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Pedepar:

1. Incepraliito NpUCBSIYEHO MOTIMOIEHHIO TEOPETUYHHUX [TOJIOKEHDb Ta OOIPYHTYBAHHIO METOOUYHOTO 3a0€3I1€4eHHS
(opMyBaHHS CTWIIO JIilEPCTBA B YIIPABJIiHHI MiANPUEMCTBOM B IIPOLECi 3MiHU [TOKOJIiHb KEPiBHUKIB. Y3arajbHEHO
TPaKTyBaHHS BU3HAYEHb «JIiIEPCTBO» Ta «CTUJIb JIiJePCTBay 3a JOIIOMOTr0I0 KOHTEHTaHali3y Ta MOPOJIOTiyHOro
aHasizy. 3anpoIlOHOBaHEe YTOUHEHE TPAKTyBaHHS MOHSITTS «JIiIepCTBO», HOBU3HOIO SIKOTO € BPAaxyBaHHS sIK
IIPOLIECIB 3MiHU NIOKOJIiHb B YIIPABJIiHHI MiANPUEMCTBOM. BUOKpEMIIEHO Ta y3arajabHEHO KiIacu(iKallilo CTUJIB
JIilepCTBa, HAaBeJEeHO ONUC Ta MOPiBHSJIbHUN aHaJi3 Bi[IOBiIHUX CTUJIIB JliepCcTBa. YIOCKOHAIEHO TEOPETUYHI
I[TOJIOKEHHS CYy4aCHUX MPOLIECIB 3MiH B T€OPIi JIiiepCTBa, HOBU3HOIO SIKUX € BPaXyBaHHS I'PYIl KOMIIETEHTHOCTEH,
HEOOXiJIHUX [J151 Pi3HUX CTUJIIB JIiA€PCTBA, 10 AaJI0 3MOTy CPOPMYBAaTH MATPULI0 KOMIIETEHTHOCTEN JIiiepiB,
nudepeHLifioBaHy y pPo3pi3i pi3HUX IMOKOJIiHE Ta 0COGIMBOCTEN HAL[iOHANBHOI KyIbTypu. CHOPMYIIBOBAHO

II0JIOKEHHS 10710 POPMYBAHHSI CTUJIIO JIilepCTBa B YIIPaBJIiHHI MiZTIPMEMCTBOM B NIPOLieCi 3MiHM ITOKOJIiHb, SIKi



BKJIIOYAIOTh HACTYIIHI TEOPETUYHI aCMIEeKTU: CTUJIb JIiIEPCTBA Ma€ BU3HAYAJIbHE 3HAYEHHS 117151 3a6e31e4eHHS
YIPaBJliHHS NiANPUEMCTBOM; KEPIBHUKY BUKOPUCTOBYIOTh CTUJIb JIiIEPCTBA, SIKAY BiJIIIOBifa€ iX iHOMBITyalbHUM
XapaKTepUCTUKaM Ta IIiHHOCTSIM; Pi3Hi [TIOKOJIiHHSI MAIOTh Pi3Hi LIHHOCTI, a OTKe — 06MPaIOThb Pi3Hi CTUJI JiIepCTBa;
B IIpolleci 3MiHU NOKOJIiHb MO>Ke 3'IBUTHUCh TPAH3UTUBHUIA CTUJIb JII€PCTBA; iCHYIOTb LOAATKOBI (PaKTOPU BILIUBY
Ha CTWJIb JIiepCTBA: HalliOHaJIbHA KYJIbTYpa Ta CTaJlisl )KUTTEBOTO LIUKJITY MiAITPUEMCTBA, 1[0 3yMOBUJIA BU3HAYEHHS
CIlelliasIbHOi Ipouenypy GOpMyBaHHS BiANOBIHOTO CTUJIIO JIiIEPCTBA, sIKa A€ 3MOTy IIePEUTH 10 HOBOTO CTUJIIO
6e3nocepenHbO ab0 yepes nepexigHui nepiof, mobd JOIOMOITU KEPIBHULTBY MiJIIPUEMCTBA JOCAITU OCHOBHUX
1inei. Y3araabHEHO OCHOBHI BUMOTY, SIKi BUCYBAIOThCS 110 po60YOro cepenoBuia 1js 3abe3rnedyeHHs e(peKTUBHOI
KOMYHIKallii MOKOJIiHb TP BIPOBAI’)K€HHI TPAH3UTUBHOTO CTUJIIO JIiIEPCTBA, 5IKi 3TPYNIOBAHO HACTYITHUM YMHOM:!
CTaBJIEHHS 10 poOOTH, OpraHisalliiiHa CTPyKTypa MiAIpUeMCTBa, MOTUBALli/HI (paKTOpH, TEXHOJIOTIS, CIiBIpalid,
KOMYVHiKalii Ta TexHOJIOrii, CTaBJIeHHs 10 poOOTH. Lle 1ano 3Mory HaZjaTu CIiBCTaBJIE€HHS XapAKTEPUCTHUK IIOKOJIIHb i
(aKTopiB, MOB'SI3aHUX 3 IXHIM CIIBPOOITHULITBOM Ha PO60YOMY Micli. PO3rJIsIHYyTO BizMiHHOCTI MK CTUIISIMU
JIiIepCTBa, 0 IPUTaMaHHI pi3sHUM Hal[iOHaJIbHUM KyJIbTypPaM 3 BUKOPUCTaHHSM HecTudakTopHOiI mogei ['epra
Xodcrene, Ta NIPOBEIEHO NIOPIBHSIHHS OCHOBHUX XapaKTE€PUCTUK aBCTPINChKOI Ta yKpaiHChKOI HalliOHATIbHUX
KyJIbTYp i BUSIBJIEHO CTUJIi JIiZepCTBa, AKi iMaHEHTHO NPUTaMaHHI MM HalliOHAJIbHUM KYJIbTypaMm. Y aucepraii
po3pobiieHo npoueaypy GOpMyBaHHS CTUJIIO JIilepCTBa B IIpoLieci 3MiHM IIOKOJIiHb, HOBU3HA SIKO] MOJISITaEe y
BM3HAUYEHHI B3a€MO3B'SI3Ky MIXK CTUJIEM JIiJePCTBa, HalliOHAJIbHUMU KyJIbTYPHUMMU Bi]MiHHOCTSIMU, LIiHHOCTSIMU Ta
[ICUXOJIOTIYHVMY XapaKTE€PUCTHMKAMU IIPECTABHUKIB Pi3HMX I1OKOJIiHb, @ TAKOK BCTAHOBJIEHHI BiIIIOBIITHOCTEN MiX
€TarloM >KUTTEBOTO LIUKJITy IiANPUEMCTBA Ta HAa61IbII JOLIIbHUM [IJ1 HBOTO CTUJIEM JlijepcTBa. PekomeHparii
arpo60BaHO Ha MPUKJIAJi TPbOX MOKOJIHB (X, Y, Z), sIKi BUKOHYIOTb JlilepchKi QYHKII Ha cydacHUX IiANpreMCcTBax.
Tax, NpoBeeHO NMOPIBHAJILHUN PETPOCIIEKTUBHWI aHaJli3 3MiHM CTUJIB JigepcTBa Ha NpoTAsi icropii UAS UA Ta
XapKiBCbKOr0O HalliOHAJILHOTO €KOHOMIYHOrO yHiBepcurety imeHi CemeHa KysHels, sIKUil aB 3MOTy pO3poOUTH
MeTOoJMYHe 3abe3ledyeHHs Ta iHCTpyMeHTapiil popMyBaHHS CTUIIIO JIilepCTBa B YIIPABIIiHHI HiAPUEMCTBOM.
O6rpyHTOBaHe MeToUYHe 3abe3redeHHs] GOPMYyBaHHS CTUJIIO JIiIEPCTBA B [IPOLECi 3MiHY [TOKOJIiHb B YIIPaBJiHHI
IiAIPUEMCTBOM, K€ BKJII0YA€E NpoLenypy GOpMyBaHHS CTUJIIO JIiE€PCTBA Ta iIHCTPYMEHTAapiil 3a6€31e4eHHs
(opMyBaHHS CTUJIIO JIilePCTBA Ha KOXHIi cTaii Ta eTamni npouenypyu. HoBU3HOIO € 3alIpOIIOHOBaHA AudepeHLiallis
y BiZIIOBIIHOCTI 10 CTaAii >KUTTEBOTO LUKJTY IiAIPUEMCTBA Ta OCOOJIMBOCTE! HAlliOHAIbHOI KYJIbTYPH KpaiHu
CIiBpOOiHUKIB NifNpreMcTBa abo Horo jijiepa yepe3 o6rpyHTyBaHHS IOOY0BY MaTpULli BiANloBigHOCTI. Pedynbratu
IycepTalii OTPMMAaHO 3 BUKOPUCTAHHIM (QyHIAMEHTAIbHUX II0JIOKEHb CY4aCHO] YyIIPaBJIiHChKOI Teopii, Teopii
ITIOKOJIiHb Ta HOBUX KOHILIEMNI JIiI€PCTBa B yIIPABJIiHHI HiANPUEMCTBOM. B 9KOCTi OCHOBHUX 3arajlbHOHAyKOBUX i
CIlelliaJIbHAX METOJiB 6YJIM BUKOPUCTAHI: METOAM TEOPETUYHOTO y3arajbHEHHS, aHali3y, CUHTe3Y, CTPYKTypPHO-
JIOriYHMH aHali3, CTATUCTUYHUI aHAaJli3, METO, €KCIIEPTHOTO ONUTYBAHHSI Ta aHKETYBAHHS, TEOPETUKOJIOTYHNI
aHaJli3, iHCTPyMEHTH ONMCOBOi Ta MATEMATUYHOI CTATUCTUKY, KIIACTEPHUI aHai3, rpadiunnii metoq,. [IpakTudHe
3HAUEHHS OJlep>KaHUX pe3ysbTaTiB. YHIBepCUTET NPUKJIANHUX HayK BepxHboi ABCTpii (moBiaxa Bif 12.09.2023 p.).
XapkiBCbKUI1 HallilOHAZIbHUM eKOHOMiuHUH yHiBepcuteT imeHi CemeHa Kysners (noBizka N2 23 /86-02-53 Bif,
11.09.2023 p.), (moBinka N2 23 /860254 Bin 18.09.2023 p.).

2. The dissertation is devoted to the deepening of the theoretical provisions and the justification of methodological
support for the formation of a leadership style at enterprise management in the process of generation transition of
managers. The interpretation of the definitions of “leadership” and “leadership style” is generalized using content
analysis and morphological analysis. A refined interpretation of the concept of “leadership” is proposed, the
novelty of which is the consideration of both the processes of generation transition in enterprise management.
The classification of leadership styles is distinguished and summarized, and a description and comparative analysis
of the relevant leadership styles are given. The theoretical provisions of modern processes of transition ge in the
theory of leadership have been improved, the novelty of which is the consideration of groups of competencies
necessary for different styles of leadership, which made it possible to form a matrix of competences of leaders,
differentiated in terms of different generations and characteristics of national culture. Provisions regarding the
formation of a leadership style at enterprise management in the process of generation transition have been
formulated, which include the following theoretical aspects: leadership style is of decisive importance for ensuring



enterprise management; managers use a leadership style that corresponds to their characteristics and values;
there are additional factors influencing the leadership style. The main requirements that are put forward to the
work environment to ensure effective communication between generations when implementing a transitive
leadership style are summarized, which are grouped as follows: attitude to work, the organizational structure of
the enterprise, motivational factors, technology, cooperation, communication and technology. This made it
possible to compare the characteristics of the generations and the factors related to their cooperation in the
workplace. The differences between the leadership styles inherent in different national cultures were considered
using Gert Hofstede's six-factor model. The main characteristics of the Austrian and Ukrainian national cultures
were compared and the leadership styles immanently inherent in these national cultures were identified. The
procedure for the formation of the leadership style in the process of generation transition, the novelty of which
consists in determining the relationship between the leadership style, national cultural differences, values, and
psychological characteristics of representatives of different generations, as well as establishing correspondences
between the stage of the enterprise's life cycle and the most appropriate one for it leadership style is developed in
the dissertation. The recommendations are tested on the example of three generations (X, Y, Z), who perform
leadership functions in modern enterprises. Thus, a comparative retrospective analysis of the change in leadership
styles throughout the history of the University of Applied Sciences Upper Austria and Simon Kuznets Kharkiv
National University of Economics was conducted, which made it possible to develop methodological support and
tools for the formation of leadership styles in enterprise management. The methodical support for the formation
of the leadership style in the process of generation transition in the management of the enterprise, which includes
the procedure for the formation of the leadership style and the toolkit for ensuring the formation of the leadership
style at each stage and stage of the procedure, is substantiated. The novelty is the proposed differentiation by the
stage of the life cycle of the enterprise and the characteristics of the national culture of the country of the
enterprise's co-workers or its leader through the justification of the construction of the correspondence matrix.
The results of the dissertation were obtained using the fundamental provisions of modern management theory, the
theory of generations, and new concepts of leadership in enterprise management. The main general scientific and
special methods were used: methods of theoretical generalization, analysis, synthesis, structural analysis,
statistical analysis, expert survey and questionnaire method, theoretical analysis, tools of descriptive and
mathematical statistics, cluster analysis, and graphic method. The practical significance of the obtained results.
The University of Applied Sciences Upper Austria (dated September 12, 2023). Simon Kuznets Kharkiv National
University of Economics in 2022-2023 (certificate N2 23 /86-02-53 dated September 11, 2023), (Certificate N2
23/860254 dated September 18, 2023).
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