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2. Management of human resources development of agricultural enterprises in the conditions of digitalization

Pedepar:

1. Y nuceprauiiiziit po60Ti 06I'PYHTOBAaHO TEOPETUYHO-METO0JIOTIYHI, METOIUYHI Ta IPUKJIAJHI 3acafy, a TaKOX
PO3p006JI€HO IPaKTU4HI PEKOMEH ALl 010 BUPILIE€HHS BXJIMBOI HAyKOBOI IPOOJIEMU YIIPABJIiHHS PO3BUTKOM
KaJIpOBOTro MOTEHIialy arpapHUX MiANPUEMCTB B yMOBAX JifKuTanisauii. IneHTudikoBaHa €eKOHOMIYHA CyTHICTb
Cy4YaCHUX arpapHUx MiJIIPUEMCTB Ta BU3HAY€Hi OCOOJIMBOCTI iX po3BUTKY. OOIPyHTOBaHO METOM0JIOTIUHI 3acaiu
IOCJIiIKEeHHS yIIPaBJliHHS arpapHUM MigIIpUeMCTBOM B yMoBax digital-Texnosioriil. OKpecyieHo cTpaTeriyHi
OpPiEHTUPU PO3BUTKY arpapHOro MiAIpUEMCTBA Ta 3aBIAHHS YIIPABJIiHHS IEPCOHAJIOM i3 3aCTOCYBaHHIM LU(PPOBUX
TEXHOJIOTi!. Bu3HaueHO 0COOIMBOCTI CUCTEMU YIIPaBJliHHS [I€PCOHAIOM arpapHuX HiAnpreMcTB B ymoBax digital-
TEXHOJIOTi!. BUBYEHO CBITOBUI JOCBIJ YIIPABJIiHHS [I€PCOHAIOM arpapHUX MiAIIPUEMCTB 3 BUKOPUCTAHHAM
nepenoBUx iHQOpMaLiMHUX TeXHOJIOriA. OOIPYHTOBAHO iHCTUTYLIOHAJIBbHI IIAXOIX 4O BUPIlIEHHS IPO6JIEM
PO3BUTKY I1I€PCOHAJy arpapHOro MiAnpueMCTBA. [neHTI(hiKOBaHO Cy4acHUII CTaH Ta OCHOBHI CKJIQ[JOBi IpoLieCy

PO3BUTKY [IEPCOHAJIY Ha MiAnpueMcTBi. BusHaueHo npioputeTHi BeKTopy GOpMYyBaHHS CTpATerili pO3BUTKY



TIepCOHaJy arpapHOro MiAMPUEMCTBA.

2. The dissertation substantiates the theoretical and methodological, methodological and applied principles, as
well as developed practical recommendations for solving an important scientific problem of managing the
development of human resources of agricultural enterprises in the context of digitalization. The economic essence
of modern agricultural enterprises is identified and the peculiarities of their development are determined. The
methodological bases of research of management of the agrarian enterprise in the conditions of digital-
technologies are substantiated. The strategic guidelines for the development of an agricultural enterprise and the
tasks of personnel management with the use of digital technologies are outlined. The peculiarities of the personnel
management system of agricultural enterprises in the conditions of digital technologies are determined. The world
experience of personnel management of agricultural enterprises with the use of advanced information
technologies has been studied. Institutional approaches to solving the problems of personnel development of an
agricultural enterprise are substantiated.
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