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Pedepar:

1. Y nuceprauii o6IpyHTOBAaHO TEOPETUYHI Ta METOAMYHI II0JIOKEHHS CTPATEriYHOTO yIIPaBJliHHS IPOMUCIOBUMU
niAnprueMCcTBaMU Ta NOrJINGJI€HO NIPUKIAAHI 3aCaiu MOro YIOCKOHAJIEHHS B yMOBax 1IM(PoBOi TpaHCcpopmaliii.
Merolo fucepTaliiiHoi po60TH € O6IPYHTYBAHHS TEOPETUYHHUX i METOAUYHUX MTOJIOKEHb CTPATEriYHOTO YIIPABJIiHHSA
IIPOMHUCJIOBUMMU MiAIIPUEMCTBAMU Ta MOTIMOJIE€HHS IPUKJIAIHUX 3aca OTO Y OCKOHAJIEHHS B yMOBax UppoBoi
TpaHcopmaliii. O6’eKTOM JOCIiKEHHS € IIPOLeC YAOCKOHAIEHHs CTPATeriYHoOro yIpaBiliHHS IPOMUCIIOBUMU
IiANpUeEMCTBaMU B KOHTEKCTI [UPpoBoi TpaHchopmaliii. [IpegMeToM AOCHiIpKEHHS € CYKYIIHICTb TEOPETUYHMUX,
METOJIMYHUX Ta NIPUKJIAIHUX [I0JIOKEHDb MIOA0 YIOCKOHAJIEHHS CTPATEriYHOIO YIPaBJliHHS IPOMUCIOBUMU
nianpuemMcTBaMy B KOHTEKCTI udposoi TpaHcopmalii. Y guceprauii nornnbieHo noHATIHHO-KaTeropiaJpHuN
anapar y YaCT/Hi yTOYHEHHS 3MiCTy KaTeropii «CcTpaTeriyie yrpasJliHHS», WO 3MiICHEHO Yepe3 NeTaJbHUN aHaJli3
c(pOpMOBAHMX HAYKOBUX KOHLEMNLiN TPAaKTyBaHHA JeiHilliil «CTpaTerisi» Ta «CUCTeMA YIIpaBJiHHY. Lle mo3soanio
3aMpONOHYBATH BU3HAYEHHS CTPATETiYHOTO YIIPaBJIiHHA SIK 0€3[I€PEPBHOr0, JMHAMIYHOTO Ta CUCTEMHOTO IIPOLIECY

VIPaBJIiHHS Cy0'€KTOM T'OCIIOIAPIOBAHHS, IKMI 30CepeIKyeThCSI HA BUKOPUCTAHHI JIIOICHKOTO ITOTEHLIiay,



CIIPSIMOBAHMI HA 33J0BOJIEHHSI IOTPEO CIOXMUBAUIB, 1110 403BOJIsIE€ AANTYBATUCS 10 3MiH HABKOJIMIIHBOTO
cepenoBUlIA Ta €e(PEeKTUBHO BUKOPMCTOBYBATH CBOi KOHKYPEHTHI IepeBaru [jisl JOCSTHEHHS [IOCTaBJIEHUX LiJe.
O6rpyHTOBaHO HAyKOBi MifX04M 10 PO3YMiHHS 3MiCTy CTPaTeriyHOro yIPaBJliHHS MiJIPUEMCTBOM, CEPE], SIKUX
BAOKPEMJIEHO KJIACUYHUM, €BOJIIOLIMHN, TIOBEiIHKOBUM, CUCTEMHUN, KOHTUHT€HTHU, PECYPCHUMN, AVHAMIYHUN Ta
uudposuil. lle 1ano MOKIIMBICTb OGIPYHTYBATU CYTHICTb TaKOTO YIIPABJIiHHSA i, HA BiIMiHY BiJ iHIINX JOCTiIXEHb,
BM3HAUUTU O3HAKU 10ro epeKTUBHOCTI, KOHKPETU3YBaTU 00'€KTUBHI Ta Cy0'€KTUBHI YMHHUKHY, SIKi BIVIMBAIOTD Ha ii
3a0€e31e4eHHs B JOBFOCTPOKOBIl NIEPCIIEKTUBI, 3'1CyBaTU 0COOJIMNBOCTI TpaHChOpMallii MEXaHI3MY CTPaTEriuyHOro
VIPaBJIiHHS B YMOBax HU(PPOBOi EKOHOMIKHU. YJOCKOHAJIEHO CUCTEMHMI MiJIXif, 10 pO3IJsny 3MicTy fgedininii
«CUCTEMA CTPATETIYHOTrO YIIPABJIiHHS NiANPUEMCTBOMY, SIKy BUBHAUYEHO SIK KOMIJIEKC YIIPaBJIiHCbKUX PillleHb,
CIIPSIMOBAaHMX Ha peasli3allilo BiIIOBIIHMX ITPOLECIB, IXHIX €JIEMEHTIB Ta iIHCTPYMEHTAapIl0, TOE€JHAHHS SKUX €
OCHOBOIO 7151 GOPMYBaHHS Ta MOAAJBLIOI peanisalii isei mianprueMcTBa, CTpaTerii JOCITHEHHS SIKUX BPaXOBYIOTh
iCHYI0Yi Ta IIOTEHLIVHI BUKJIMKU BHYTPIIHbLOTO Ta 30BHIIIHLOIO cepenosull. Lle y noganbumomy 4aao MOKIIUBICTL
BHOKPEMUTHU eJleMeHT! (PYHKLIOHYBaHHS Ta TpaHcdopMallii Takoi cucTeMu (LOCiI>)KeHHs cepeloBuUILa,
BM3HAUEHHS Liijiel, BUOip Ta po3pobKa CcTpaTeriil JOCSATHEHHS Liijiel, peasisallis 06paHuX cTpaTeriil, MOHITOPUHT
peasisauii cTpaTeriil), KOHKpeTU3yBaTH ii GyHKILii, 0CO6IMBOCTI iX peasnizaliii B Me>kax MPOMUCIJIOBOrO MifIPUEMCTBA
Ta OHTOJIOTIYHI IPUHIUIIU (CUCTEMHOCTI, L1iJIeCIIPSIMOBAHOCTI, aIalITUBHOCTI, IPOTHOCTUYHOCTI, iHTerpaii
pecypciB, ynpasiiHHs 3MiHaMu). [TornmbieHo MeTOgMYHI [T0JI0KEHHSI BU3HAY€HHS PiBHS LU(POBOi 3pisocTi
IIPOMUCJIOBOTO MiATIPUEMCTBA, SIKi, Ha BiIMiHY Bif] iCHYIOUMX, PO3LIMPEHI OOIPYHTYBAaHHSM JIOLJIBHOCTI PO3PaXyHKy
iHTerpanbHOro iHgeKcy UMpoBOi 3PisIOCTi, KU1 3aIIPOIIOHOBAHO OLIiHIOBATU HA OCHOBI TaKMX MIOKA3HUKIB: PiBEHb
aBToMmarusalii, onnanH-npesexrauis, ERP / MES / CRM, CAD / CAE / PLM. lle nano MOXJIUBICTb IPOBECTU
PO3PaxyHOK 3a3HaY€HOr0 iHEeKCY AJ1s1 peasbHO Ail0YuX MiANpUEMCTB Ta BU3HAYUTU 6a30Bi CUCTEMHI IIEPEIIKOH,
sIKi CbOTOZHI iCHYIOTb Y HanpsiMi nU¢poBizalii AisJIbHOCTi IPOMUCIOBUX MiAIIPUEMCTB. Y AucepTalii I0rIn61eHO
HAyKOBUM MiIXiA N0 BUIOKpPEMJIEHHS Ta CUCTeMaTu3aLii Mojesiell popMyBaHHS CUCTEMU CTPATEridYHOro YIIpaBJliHHS
IIPOMUCJIOBUM IiJIIPUEMCTBOM, SIKUH, Ha BiIMiHY Bifl iCHyl0UMX KOHLEILi}, [10JIITaB y BUOKPEMJIEHHI BUIiB TAKAX
MoJeJiell Ta ONUCI iXHbOI CYTHOCTI, 10 NO3BOJINJIO OOIPYHTYBATH II€peBaru, HeJOJiKY Ta AOLiIbHICTh
BUKOPUCTAHHS Pi3HUX BUIIB 3a3HAYEHUX MOZEJIEN 3 YpaxyBaHHIM HasBHOT'O BHYTPILIHLOIO IIOTEHLIIATY
IIPOMUCJIOBOTO MiATIpUeEMCTBA 10 LU poBoi TpaHchopMallii Ta HACiAKIB BUKOPUCTaHHS Cy4acHUX iHHOBAIiltHO-
iHpopMaLiIHUX TEXHOJIOTIH Yy 1oro PYHKLIOHYBaHHI. Y AucepTaliiiHiil po60Ti aBTOPOM YAOCKOHAJIEHO TEOPETUKO-
IIPUKJIAJHI [10J10>KeHHS QYHKIIOHYBaHHSI MexaHi3aMy Iu@poBoi TpaHchopMallil CUCTEMHU CTPATETiYHOTO YIIPABJIiHHS
IIPOMUCJIOBOTO MiAIIPUEMCTBA, 110, HAa BiTMIiHY Bif HasgBHUX MiX0ZiB, OyJI0 3[ilICHEHO Yepe3 BUOKPEMJIEHHS IBOX
6a30BUX MiJICUCTEM: OPraHi3alifiHO-BUPOOHNYO] Ta EKOHOMIUHOI, @ TaKOK BU3HAYEHHS iXHiX QYHKIIil, 6a30BUX
IIPOLIECiB Ta MPUHLUIIIB. Lle 103BOINIIO OOIPYHTYBATH ClieLA(iuyHi pUCH 3a3HAY€HOr0 MeXaHi3My, IOIJIMOUTH
METOJIMYHi Ta NPUKJIAJHI aCTIEKTH (PYHKLIOHYBAHHS CUCTEMHU CTPATEriYHOTO YIPABJIiHHS iHHOBALiiHUM PO3BUTKOM

IIPOMUCJIOBOTO MiATIPUEMCTBA.

2. The dissertation substantiates the theoretical and methodological provisions of strategic management of
industrial enterprises and deepens the applied principles of its improvement in the context of digital
transformation. The purpose of the dissertation is to substantiate the theoretical and methodological provisions of
strategic management of industrial enterprises and deepen the applied principles of its improvement in the
context of digital transformation. The object of the study is the improvement of strategic management of industrial
enterprises in the context of digital transformation. The subject of the study is a set of theoretical, methodological
and applied provisions on improving the strategic management of industrial enterprises in the context of digital
transformation. The dissertation deepens the conceptual and categorical apparatus in terms of clarifying the
content of the category "strategic management", which is carried out through a detailed analysis of the formed
scientific concepts of interpreting the definitions of "strategy” and "management system". This allowed us to
propose a definition of strategic management as a continuous, dynamic and systemic process of managing a
business entity, which focuses on the use of human potential, aimed at meeting the needs of consumers, which
allows us to adapt to environmental changes and effectively use our competitive advantages to achieve our goals.
Scientific approaches to understanding the content of strategic management of an enterprise are substantiated,



among which the classical, evolutionary, behavioral, systemic, contingent, resource, dynamic and digital are
distinguished. This made it possible to substantiate the essence of this management and, unlike other studies, to
determine the signs of its effectiveness, to specify the objective and subjective factors that affect its provision in
the long term, to clarify the features of the transformation of the strategic management mechanism in the
conditions of the digital economy. The systematic approach to considering the content of the definition of
"strategic enterprise management system" has been improved, which is defined as a complex of management
decisions aimed at implementing the relevant processes, their elements and tools, the combination of which is the
basis for the formation and further implementation of the enterprise's goals, the strategies for achieving which
take into account the existing and potential challenges of the internal and external environments. This further
made it possible to identify the elements of the functioning and transformation of this system (environmental
research, goal definition, selection and development of strategies for achieving goals, implementation of selected
strategies, monitoring the implementation of strategies), to specify its functions, features of their implementation
within the framework of an industrial enterprise and ontological principles (systematicity, purposefulness,
adaptability, predictability, resource integration, change management). The methodological provisions for
determining the level of digital maturity of an industrial enterprise were deepened, which, unlike the existing ones,
are expanded by substantiating the feasibility of calculating the integral index of digital maturity, which is
proposed to be evaluated based on the following indicators: level of automation, online presentation, ERP / MES /
CRM, CAD / CAE / PLM. This made it possible to calculate the specified index for actually operating enterprises
and identify the basic systemic obstacles that exist today in the direction of digitalization of the activities of
industrial enterprises. The dissertation deepens the scientific approach to the isolation and systematization of
models for the formation of a strategic management system for an industrial enterprise, which, unlike existing
concepts, consisted in isolating the types of these models and describing their essence, which made it possible to
substantiate the advantages, disadvantages and expediency of using different types of these models, taking into
account the existing internal potential of an industrial enterprise for digital transformation and the consequences
of using modern innovative information technologies in its functioning. In the dissertation work, the author
improved the theoretical and applied provisions of the functioning of the mechanism for the digital transformation
of the strategic management system for an industrial enterprise, which, unlike existing approaches, was carried
out through the isolation of two basic subsystems: organizational and production and economic, as well as the
definition of their functions, basic processes and principles. This made it possible to substantiate the specific
features of the specified mechanism, to deepen the methodological and applied aspects of the functioning of the
strategic management system of the innovative development of an industrial enterprise.
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IloBHE HalIMEeHYBaHHS IOPUAHYHOL 0COO0H: JIbBiBCHKMIA HAIiIOHAILHUI yHIBEPCUTET

IIPUPOLOKOPUCTYBAHHS
Kopg 3a €IPIIOY: 00493735

MicueSHaxo,q)KeHHﬂ: ByJ1. Bononumupa Benukoro, Jy6:sHu, JIbBiBCbKUIE p-H., 80381, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Xapuenko Omis IleTpiBHa

2. Yulia P. Kharchenko

KBasidikanis: 1. e. u., k. nepx.ynp., mo., 08.00.05, 25.00.02

Imentudikarop ORCID ID: 0000-0001-6181-548X

JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanjionanbHuii yHiBepcuteT "UepHiriBcbka nositexHika"
Kopg 3a €IPIIOY: 05460798

Micue3Haxoa KeHHS: By llleBuenka, UepHniris, YepHiriscbkuii p-H., 14035, Vkpaina

dopma BiracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa ITo-6aTbKOBI:
1. [loBHa CsiTsniaHa BikTopiBHa

2. Svitlana V. Povna

KBasigikanis: k.e.n., nowu., 08.00.03

InenTudikarop ORCID ID: 0000-0002-0654-9868

JoparkoBa indopmamnist:

IloBHe HaﬁMeHyBaHHﬂ IOPUIUYHOL 0C00H: HanjionanbHuii yHiBepcuteT "UepHiriBcbka nosirexHika"
Kog 3a €IPIIOY: 05460798

Micue3Haxoa>KeHHSI: By [lleBuenka, YepHiris, YepHiriBchkuii p-H., 14035, Ykpaina

dopma ByacHOCTI: [lepxkasna



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Hy6una Makcum Bikroposud
TOJIOBH pagu

Biacue IpizBume Im's I1o-6aThKOBI Hy6una Makcum Bikroposnd
rOJIOBYIOYOTO Ha 3acCiiaHHi

BigmoBizansHMIA 32 HiATOTOBKY JIncenko Harasist BonmogumupisHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaTOJIiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




