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Pedepar:

1. MeToto gucepTaliiHOi pOOOTH € PO3BUTOK TEOPETUYHUX 3aCal] Ta PO3POOKA MPAKTUYHUX PEKOMEHIALIN 11010
BIIPOBA>)KEHHS €(DEKTUBHOTO KOHTPOJIIHTY iHBECTULIIHOI [isIbHOCTI 117151 3a6e31e4eHHs SIKiCHOTO 3[iiCHEHHS
iHBeCTULIiIHOTO Mpoliecy Ta NPUNHSTTS OO PYHTOBAHMX CTpATEriYHUX pillleHb Ha MifAIIpUeMCTBax
MOJIOKOTIEPEPOOHOI ranysi. O6'eKTOM [OCIiIPKEHHS € KOHTPOJIHT iHBECTULINHO]I Iisi7IbHOCTI MiAIIPUEMCTB B YaCTHHI
3[iICHEHHS PEAJIbHYX iIHBECTULIIN, a IPEIMETOM — TEOPETUKO-METOIMYHI i TPAKTUYHI IIUTAHHS BIIPOBAIKEHHS T
peatizanii KOHTPOJIHTY iHBECTULIMHOI HisSIbHOCTI HA MiATIPUEMCTBAX MOJIOKOIIEpepoOHOi ranysi. [uceprario
IIPUCBSYEHO AOCIiIPKEHHIO KOHTPOJIIHTY iHBECTULIMHOI [isJIbHOCTI Ha BiTYN3HSIHUX MOJIOKOIIEPEPOOHUX
nignpremMcTBax. PO3IJIIHYTO TEOPETUYHI 3acaiy BUBHAUYEHHS CYTi KOHTPOJIIHTY iHBECTULIHOI HislJIbHOCTI.
CucreMaTu30BaHO HAYKOBO-TIPAKTUYHUI iHCTPYMEHTApill 3[1iICHEHHS] KOHTPOJIIHTY y c(pepi onepaTuBHOro Ta

CTPAaTETiYHOrO YIIPaBJIiHHS iHBECTULIHOIO AisIbHICTIO. KOHCOJOBaHO Opraxi3alilizi 3acajiy peraaMeHTallii



iHBeCTHULIIHO] JisIbHOCTI, 3aIIpOIIOHOBAHO MiJIXiJl 4O OLiHIOBAaHHS €(EKTUBHOCTI 3alIpOBA/I)KEHHS BUKOPUCTAHHS
KOHTPOJIIHTY iHBECTHULiMHO]I JisI7IbHOCTI Ha MiApUEMCTBAX MOJIOKOIIepepoOHOi ranysi. Po3apo6ieHo HayKoBO-
IIPaKTUYHUI iHCTPYMEHTAaPiil KOHTPOJIIHTY COLia/IbHUX, €KOJIOTIYHUX Ta iHBECTHULiY Y HEMaTepiaibHi aKTUBY;
BM3HA4Y€HO POJIb IHBECTULITHOrO KOHTPOJIEPA B JaHOMY npoLeci. Hamano npakTuyHi pekoMeHgauii momo
BUKOPUCTaHHS iHCTPYMEHTIB OIIEPATUBHOIO Ta CTPATEriYHOIO KOHTPOJIIHTY IHBECTULIIHOI HisJIbHOCTI.
3anpornoHOBaHO PaMKy 3[iICHEHHS IIOCT-aHaJli3y CUCTEMU CTPATEriYHOTro IJIaHyBaHHS (Y TOMY YMCJIi B 4aCTUHI
iHBECTULIIIHOTO IJIaHY), CUCTEMHU CTPATEriYHOrO KOHTPOJIIHIY iHBECTULIMHOI AislIbBHOCTI Ta OKPEMUX
IHBECTULIMHUX [IPOEKTIB. BUKOHAHO OLIiHKY iHBECTULIIMHOI aKTUBHOCTI Ta CIIPOMO>KHOCTI IiAIIPUEMCTB
MOJIOKOTIEPEPOOHOI raysi, a TaKOK PAaHTOBY Ta CTPYKTYPHO-iHAEKCHY OL[iHKY iHBECTULIMHOI aKTUBHOCT]
MiAIIPUEMCTB rayysi, HalaHO PeJIeBaHTHi npono3utii. Kiao4oBi c10Ba: KOHTPOJIIHT, iIHBECTULIIMIHA AiSI/IbHICTD,
MOJIOKOTIEPEPOOHI MiIPUEMCTBA, TOCT-aHali3, iHBECTHUIIiiHA aKTUBHICTh, iHBECTHULIiIHA CTPOMOXKHICTB,
KOHTPOJIIHT iHBECTULIMHOI AisIbHOCTI.

2. The purpose of the dissertation is to develop theoretical foundations and develop practical recommendations
for the implementation of effective controlling of investment activities to ensure quality implementation of the
investment process and the adoption of sound strategic decisions in the dairy industry. The object of the study is
the controlling of investment activities of enterprises in terms of real investment, and the subject of this study are
theoretical and methodological and practical issues of implementation of controlling of investment activities in the
dairy industry. The dissertation is devoted to the research of investment activities controlling at domestic dairy
processing enterprises. The theoretical principles of determining the essence of investment activities controlling,
by analyzing approaches to the definition of the category "controlling”, are investigated; The differences between
the concepts of "investment activities controlling”, "investments controlling”, "investment projects controlling"
were determined. The directions of investment activities controlling at each stage of the investment process are
separated and methodical tools used in the course of investment activities controlling are investigated. This
ultimately enables to identify the scope of responsibility of the investment controllers and the tools they use. The
scientific and practical tools for carrying out controlling in the field of operational and strategic management of
investment activity are systematized by identifying necessary tools at the pre-investment, investment and post-
investment stages of project implementation and investment strategy as a whole. This makes it possible to
determine optimal schemes of financing approval for various categories of investment projects, as well as a
practical mechanism for analyzing the sensitivity of investment projects using the Monte-Carlo method.
Organizational principles of regulation of investment activities by defining internal procedures that should be used
for the regulation of processes related to the implementation of investment projects were consolidated. This will
ultimately allow to achieve faster project implementation, optimal use of labor and financial resources of the
company during the implementation of investment projects. An estimation of investment activities controlling
application efficiency at domestic dairy processing enterprises is carried out. Also, approaches to the analysis of
options for organizing the investment activities controlling at enterprises were offered. This should be done in
relation to the overall level of investment activity and taking into consideration the position of management of the
company. The scientific and practical tools for controlling of investments in social, environmental and intangible
assets are presented, as well as the role of the investment controller in this process. Methodical provision of tools
for strategic investment activities controlling through the definition of the mechanism and timing of
implementation of actions related to the preparation of the strategic plan, proposals for categorization of projects,
fixation of the format of provision and presentation of data within the preparation of the strategic plan. A survey
among management of the largest dairy enterprises was also conducted on the scale of use of strategic planning.
Specific tools for post-analysis of strategic planning, including investment strategy, as well as for post-analysis of
implemented strategies were presented. Tools for specific investment projects post analysis were also presented.
Opportunities were offered for improvement of the current controlling process, for example, using specific
controlling instruments during the analysis of investment projects. Opportunities were suggested for improvement
of the process of investment projects financing coordination. The framework for post-analysis of the strategic
planning system (including, in terms of the investment plan), the system of strategic control of investment



activities and the post-analysis of individual investment projects was proposed. An assessment of the investment
activity and capacity of dairy processing enterprises was also conducted. In addition, rank and structural-index
estimations of investment activity of dairy industry enterprises were conducted. Keywords: controlling,
investment activities, dairy industry enterprises, post-implementation review, investment activity, investment

capacity, investment activities controlling.
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