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V. BizomocTi npo gucepraniio
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1. AnanTuBHE yNIPaBIiHHA aHTUKPU30BYM IIOTEHIIiaJIOM MiAIPUEMCTBA

2. Adaptive management of the crisis potential of the enterprise

Pedepar:

1. Y puceprauii mociizpkeHo 1 y3araabHEHO TeopeTuyHi 3acany GopMyBaHHS aHTUKPU30BOIO IOTEHIialy
MiJIPUEMCTBA; BUSHAYEHO IIOHATTS «aHTUKPU30BUH MTOTEHLiaJ [TiANPUEMCTBA» B CUCTEMI CIIOPiJHEHNX [IOHSTD Ta
IIpOLIECiB; OOIPYHTOBAHO HAYKOBUM MiAXin 40 (pOpMyBaHHSI METOLIB i MEXaHi3MiB alallTUBHOTO YIIPaBJIiHHS
AHTUMKPU30BYM ITOTEHLIAJIOM HiAnIprueMCTBa. JJOCiIKEeHO BILJINB MAKPOEKOHOMIYHOT0O CEpEeOBUIIA Ha
aHTHUKPU30BUY NOTEHLial MiAIIPUEMCTB; OOI'PYHTOBAaHO (POPMYBaHHS CKJIA[IOBUX OL[iHKM aHTUKPU30BOIO
NOTEHIjajly MigIIPUEMCTBA; PO3PO6IEHO TEOPETUKO-METOIUYHUH MiIXi]] 1O OLiHIOBaHHS CKJIQOBUX
AHTUKPU30BOTO MIOTEHLiay HiANPUEMCTBA Ta 3alIPOIIOHOBAHO HAYKOBO-TIPAKTUYHUHN MiAXiM A0 PO3PO6IEHHS
crparerii ¢opMyBaHHS aHTUKPH30BOT0 MOTEHIialy MalIMHOOYAiBHUX HiJIIPUEMCTB y CUCTEMi alaliTUBHOTO
yIpaBJliHHS. 3alIPONIOHOBAHO HAYKOBO-TIPAKTUYHUM MifXif 00 po3pobeHHs cTparerii popMyBaHHs Ta ajanTalii
AHTUKPU30BOTO NIOTEHIIiaJy; pO3p006JIEHO MOJE/b MEXaHI3My peaidallii cTpaTerii popMyBaHHS aHTUKPU30BOTO
NOTEeHLliajy; apryMEHTOBAHO KOHLENTYaJIbHUH MiAXiJ 10 GOpMyBaHHS HANPSIMiB aHTUKPU30BUX TPpaHC(POpMaLLiil y

Me’Kax aJJallTUBHOTO YIIPABJIiHHS MALIMHOOYiBHUX IIiAIPUEMCTB.



2. In the dissertation the theoretical principles of formation of the anti-crisis potential of the enterprise are
generalized and summarized; defined the concept of "anti-crisis potential of the enterprise” in the system of
related concepts and processes; The scientific approach to the formation of methods and mechanisms of adaptive
management of the crisis potential of the enterprise is substantiated. The influence of the macroeconomic
environment on the anti-crisis potential of enterprises is investigated. the formation of components of an anti-
crisis potential assessment of the enterprise is substantiated; The theoretical and methodical approach to the
evaluation of components of the company's anti-crisis potential was developed and a scientific-practical approach
to the development of a strategy for the formation of crisis-building potential of machine-building enterprises in
the system of adaptive management was proposed. The scientific-practical approach to the development of a
strategy for the formation and adaptation of anti-crisis potential is proposed; the model of the mechanism of
realization of strategy of formation of anti-crisis potential is developed; the conceptual approach to formation of
directions of anti-crisis transformations within the limits of adaptive management of machine-building enterprises
is substantiated.
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