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1. Y puceprauiiiziil pob0Ti BUKJIaIEHO TEOPETUYHE y3araJbHEHHS Ta BUPIIIEHHS aKTyaJIbHOTO
HAayKOBO-IIPAKTUYHOIO 3aBJAHHS TEXHOJIOTIM MEIVUYHOI AiarHOCTUKY Ta JIIKYBaHHS — MMiIBUIIEHHS SIKOCTI HAJAHHS
peabinitaniiiHoi JOIIOMOTr'M Ha OCHOBI 3aCTOCYBaHHS iHQOPMaliliHOrO MOJIeJIIOBAaHHS JI0 YIIPaBJliHHS
CaHaTOPHO-KyPOPTHUM 3aKJIaZlOM B YMOBax Jep>KaBHO-IIPUBATHOIO NIapTHEPCTBA. PO3p06J1€HO KOMIIJIEKC HOBUX
MigXomiB i METOMIB 1J1s YIIPABJIiHHS CAaHATOPHO-KYPOPTHUM 3aKJ1aJJOM B YMOBax Jlep>kaBHO-TIPUBATHOTO
[IapTHEPCTBA, 110 AOBEJM CBOIO e(PeKTUBHICTb i pe3yIbTATUBHICTh B 030POBJIEHHI HA Cy4aCHOMY €Talli PO3BUTKY
OXOPOHU 3710pOB’sl. Ha 0CHOBI iHpopMaLiiiHOTO MOZIEIIOBaHHS Ta 3 CUCTEMHUX MO3UIIill IIPeJICTaBIeHO CTPaTETilo
VIPaBJliHHS CaHATOPiEM B YMOBax AE€P>KaBHO— IIPUBATHOTrO NapTHepcTBa. CTpaTeris ynpaBiliHHA
CaHAaTOPHO-KYPOPTHUM 3aKJIaZOM BKJIIOYA€ TaKi TPM OCHOBHI iH(OpMaliliHi IPOLeCH: YIIPaBJIiHHS

JIiKyBaJIbHO-I{arHOCTUYHUM IIPOLIECOM, 3a0e3I1eUYeHHsI CTaJIOr0 PO3BUTKY 3aKjay Ta 3a6e3ledeHHs



(dyHK1iOHYBaHHS caHaTOpiIlO. [ e(peKTUBHOTO PYHKLIOHYBAHHS Ta PO3BUTKY CAaHATOPIl0 a4alITOBAHO IPUHLIMIN
yrnpasiiHHs [Jeminra. OGrpyHTOBAHO JIOTiKy CTajIOr0 PO3BUTKY CAHATOPHO—KYPOPTHOTO 3aKJIazy, 10 6a3yeThCs Ha
YOTHUPbOX KOHILIEMNTAaX: 3a0e3MeYeHHs CTIMKOCTi QyHKIIOHyBaHHS, peasi3allisi MOHITOPUHTY IIOKa3HUKIB
(PYHKLIOHYBAaHHS CAHATOPIIO 3 aHA/II30M [IO3UTUBHUX i HETaTUBHUX TE€HJIEHIIil, OOI'PYHTYBAaHHS METO/IiB KOPEKLil
HETaTUBHUX TPEHZIB, IIOCTiIHE BUKOPUCTAHHS MOJIITUKY iHHOBALil. BaXk/IMBUM €JIeMEHTOM CTajio pO3pO0JIeHHS Ta
BUKOPMCTAHHS TEXHOJIOTII OIaIMBOro MiIPUEMCTBA. JI711 CKOPOYEHHS BTPAT 4acy BIIPOBAJMJIN CIELiabHi
TEXHOJIOTi4HI KapTHu CYIIpOBOLY npoluenypu. [1pyu BU3HaUYeHHi BTpaT yacy NaljeHTa INPOKO BUKOPHUCTOBYBAIU
niarpamy Cnarerti Ta metogosoriio PDCA (Plan-Do- Check-Act). 3annpononoBaHa MeTOMKa IOCTIIHOTO
MOHITOPHHTY MTOKa3HUKIB SIKOCTi JiarHOCTUKY Ta JIIKYBaHHS Ha[lajla MOKJIUBOCTI 17151 MiJBUILIEHHS TPOAYKTUBHOCTI
npatyj, 110, B CBOIO 4€PTy, JO3BOJIMJIO 3MEHIIUTY BUPOOHUYI BUTpaTy. Briepie npu aHasisi epeKTUBHOCTI
CaHAaTOPHO-KYPOPTHOTO JIiKyBaHHS 3aCTOCOBAHO He TiJIbKY NPVHLMINY BUSIBJIE€HHS (PaKTOPiB PUBUKY, ajie i pojib
KoHQayHepiB. Tak, Ipu aHai3i pe3ysbTaTiB KOHCEPBATUBHOIO JIIKyBaHHS XPOHIYHOrO NiesoHe(pUTy B yMOBaxX
caHaropio «Ksitka nosonuHu» TOB «Cy3sip’s», okpiM (pakTOpy pU3UKY — Ba’KKiCTh 3aXBOPIOBaHHS (OCHOBHUIA
IOCHiIKyBaHUM (PAaKTOP) BUBUEHO BILJIMB Ha 00'€KT JOCIIiJKEHHS (3arajbHUil CTaH 3J0POB’s NallieHTa) iHIUX
(PaKTOPIB (TaK 3BAaHUX «CYIYTHIX (PaKTOPiB»), BILJIMB SIKUX MOXKE CIIOTBOPUTHU e(PEKT (PaKTOPy PU3UKY. BusHavyeHo,
1110 BIIUB MiHEpaJIbHOI BOJIM Ha JIiKyBaHHS NAL[iE€HTIB i3 XPOHIYHUM ITi€JIOHePPUTOM TEOPETUYHO MOXKe OyTH
CIIOTBOPEHUI TaKUMHU (PaKTOpaMHU SIK CTaTh Malli€HTiB, iX BiK, JaBHICTb 3aXBOPIOBAHHS, CYIIYTHi I1aTOJIOTiUHi
npouecy Tomo. HamMy BU3Ha4€HO rPaHUYHiI MeXi 3MiHEHHS IpKepesl (piHaHCYBaHHS 11711 IOKPUTTS BKJIAAEHb
KalliTajsly B OCHOBHI (POHIM Y1 BUPOOHMYI BUTPATH. Lle 103BOINIIO reHepyBaTH TaKi IOTOKU FOCMOJAPChKUX
oreparlii, 1o BeAyTb [0 IOKpalleHHs (iHaHCOBOIO CTaHy NiANPUEMCTBA Ta MifBUIIEHHS Oro CTIMKOCTi 6e3
3pocTaHHs (aKTOpiB pU3UKy (PiHAHCOBOI CTabiIbHOCTI. BU3HauY€HO, 1110 CTIMKICTb MiAIIPUEMCTBA
CaHAaTOPHO-KYPOPTHOI'O CIPSIMyBaHHS AOLIJIBHO PO3IJISIIATY B ABOX B3A€MOIIOB'SI3aHMX ACIIEeKTax: IEPIIni — Lie
CTiliKicTh QYHKIIIOHYBaHHS, a APYTUi — Lie CTiKiCTb PO3BUTKY, L0 MOJISITa€ B 3MATHOCTI MiZIIPUEMCTBA JO
30€pesKeHHsI CBOE] LIiJTICHOCTI B IOBIOCTPOKOBOMY Iepiofii. B pamkax gocifpkeHHs 3alpOlIOHOBAaHO iHHOBALIIMHM
METOJI, OLIiHIOBAHHS CTIMKOCTI (DyHKLiOHYBaHHS CaHATOPIiI0. BiH 103BOJIsI€E OOIPYHTYBATH LJISIXY 10JI0JIaHHS
iCHy104YMX OOMEKEHb CUCTEM OLiHIOBaHHS, BCTAHOBJIIOIOYM MDKINCHUILTIHADHUN MifXif, OyIy4du Ipu bOMY
IIPOCTHM Yy BUKOPUCTAaHHI IHCTPYMEHTOM. Ha MpakTUYHUX NPUKIIafaxX IOKa3aHO peasisalilo cTpaTerii cTasoro
PO3BUTKY caHaTOpilo «KBiTKa NOJIOHUHU». 30KpeMa, IPEACTAaBIEHO METOAUKY JIIKyBaHHSI XPOHIYHOTO
niesloHepUTy K aJbTepHATUBY TPAULINHOMY aMOy1aTOPHOMY JIiKyBaHHIO. [103UTUBHI pe3ybTaTu
BiZTHOBJTIOBAJIbHOI KOHCEPBATUBHOI Teparlii, mo o6’eiHama mieto-, pitTo—, dizio—, ncuxo- Ta 6asbHEOTEPAITiIo,
IOBeJIa NOLiIbHICTb IPOJOBKEHHS BUKOPUCTAaHHS 3alIpONIOHOBAHUX Ta €(PEKTUBHUX METOZB JIiIKyBaHHS BKa3aHOi
naToJIorii. Y HOCiI>)KeHH] 3alIpOIIOHOBAaHO BUAIJIEHHS YOTUPbOX (Pa3 SKUTTEBOIO LUKITY JiKyBaJbHO-1iarHOCTUYHOTO
IIpoLieCy CaHATOPIl0. BOHM pO3risiialoThes SIK 17151 YIPABJIiHHS caHATOPieM, TaK i 1151 peabisnitauii nauienTis. [1pu
LIbOMY 3aIIPOIIOHOBAHO TPU MOSKJIMBI IJISIXY BUPillleHHs MUTAaHHS BU3HAaYeHHs KOH(ayHepiB i 3a6e3rnedeHHs
HACTYIHOCTi MEJUYHOI JOIIOMOTY — PO3PO0JIEHHS Ta BIIPOBAIPKEHHSI MOOIJIBHOTO €JIEKTPOHHOIO NacCHopTy
nanj€eHTa, MUPOKe 3aCTOCYBAHHS TeJleMeIUYHUX TEXHOJIOTIN i BUKOPUCTaHHS HOBOTO MiAXony — peabinitaniiHoro
anbpsiHCcy. OGroBOpPEHO TEOPETUYHI MiTXO4U 10 3aCTOCYBaHHS HAYKOBO— TEXHOJIOTIYHOTO iHCTPyMeHTapilo peasnizanii
Iep>kaBHO-TIpuBaTHOro naprHepctsa ([I1I1) y 3akianax 0XOpoHU 30POB’sl, 30KPEMa, B CAHATOPHO-KYPOPTHOMY
3aksafi. B ix OCHOBY 3aKJlaleHO IHCTPYMEHTAJIbHI ITiAX0AM OLiHIOBAHHS SIKOCTI MeINYHOI gonomoru. ITokaszaHo, 1o
3aCTOCYBaHHS METOJIMKU OLliHIOBaHHS [lapeTo Ta PyHKuii BTpaT Tarydi 103BoJIsI€ KijIbKiCHO OXapaKTepu3yBaTu

MOKPAalIEHHS IKOCTi HaaHHSI MeIUYHOi fornomoru ripu AT

2. The dissertation presents the theoretical generalization and solution to the current scientific and practical task
of medical diagnosis and treatment technologies - improving the quality of rehabilitation care based on the
application of information modeling to the management of a sanatorium and spa facility under the conditions of
public-private partnership. A complex of new approaches and methods for the management of a sanatorium-
resort facility in the conditions of public-private partnership has been developed, which have proven their
effectiveness and efficiency in improving health at the current stage of health care development. The research
material consisted of two groups of observations - experimental and examination. According to the study design, a



statistical cohort comparative analysis of the results of rehabilitation of 310 patients with gastrointestinal
pathology who underwent rehabilitation in the sanatorium "Flower meadow" LLC "Constellation": 150 patients lived
in a private part of the sanatorium, 160 - in the state. The examination sample consisted of rehabilitation data of
200 patients. In the dissertation research the procedure of reference comparison (benchmarking) was used;
technology of analysis of effective alternatives obtained on the basis of Pareto optimization approaches,
assessment of the quality of diagnostic and treatment processes using Taguchi tools. Technologies were also used:
spaghetti diagram, «5S» system, maps of technological support of rehabilitation procedures. The study used
materials from 12 systematic reviews. System methods, methods of mathematical and information modelling,
structural-logical analysis, statistical methods, correlation and factor analyses were used for material processing;
methods of control of foundation. Deming’s management principles have been adapted for the management of the
sanatorium. The logic of sustainable development of the sanatorium based on four concepts is substantiated:
ensuring the sustainability of the sanatorium, implementation of monitoring of the sanatorium with indicators of
positive and negative trends, substantiation of methods of correction of negative trends, constant use of
innovation policy. The next element was the development and use of lean enterprise technology. In diagnostic
rooms to reduce the loss of time, special technological maps of the procedure and technology PDCA
(Plan-Do-Check-Act) were introduced. For the first time in the analysis of the effectiveness of sanatorium
treatment the principles of identifying risk factors, but also the role of confounders was applied. In our study, the
effect of mineral water on the treatment of patients with chronic pyelonephritis can theoretically be distorted by
factors such as the sex of the patient, their age, age of the disease, concomitant pathological processes, etc. The
stability of the enterprise should be considered in two interrelated aspects: the first is the stability of functioning,
and the second is the stability of development. the ability of the enterprise to maintain its integrity in the long run
by improving its internal structure, its transition to a new quality level under the influence of internal and external
factors to achieve the goals. Four phases of the sanatorium life cycle have been identified in the study. They are
considered both for management of sanatorium, and for rehabilitation of patients. The design of the study includes
the management of the diagnostic process and the preparation of a rehabilitation plan. The effectiveness of three
possible ways to address the issue of identifying confounders and ensuring the continuity of medical care has been
proven - the development and implementation of a mobile electronic patient passport, the widespread use of
telemedicine technologies and the use of a new approach - a rehabilitation alliance. Theoretical approaches to the
application of scientific and technological tools for the implementation of PPP in medical institutions, in particular,
in the rehabilitation centre. They are based on instrumental approaches to assessing the quality of health care. It is
shown that the application of the Pareto assessment technique and the Taguti loss function allows to quantify the
improvement of the quality of medical care in PPP. In the tasks of rehabilitation using the Taguchi method, the
emphasis was on patient satisfaction. The quality of service provided in the sanatorium was assessed using a
variation of technological indicators. It can be decisive in the conclusions about the quality of rehabilitation
services and be the main reason for the lowest quality. As a result of the implementation of the quality assurance
strategy, a significant improvement in rehabilitation indicators was achieved. The number of medical errors
decreased by 42+3 %.
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1. Bragumupos Osniekcanzp ApKaninoBuy

2. Oleksandr Vladymyrov

KBasigikamis: 1. men. u., npodecop, 14.01.33
ImenTudikarop ORCID ID: 0000-0001-5380-3112
JonmaTkoBa iHdopmarist:

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0C00H: HaioHanbHuU# yHIBEPCUTET OXOPOHU 3[I0POB's YKpaiHu iMeHi
I1. JI. Hlynuka

Kopg 3a €IPIIOY: 01896702

MicneSHaxo,erCHHﬂ: ByJI. [loporoxuipka, oya. 9, Kuis, 04112, Vkpaina
dopma BiracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCTBO OXOPOHU 310POB 51 YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZmoMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Kpacnos Bonoaumup Bosonumnposn
rOJIOBH pajgu

BaacHe IlpizBume Im's ITo-6aTbKOBI Kpacnos Bononumup Bosnonumnposu
rOJIOBYIOYOTO Ha 3acCiiaHHi

BigmoBimasbHUI 3a lli,uI‘OTOBKy Ceprorina Haraisa OnekciiBHa

00JIIKOBHX JOKYMEHTIB

Peectpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




