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Pedepar:

1. O6'eKT mOCHIIKEHHS: IPOLIECH BILUINBY MEHEIPKMEHTY Ha BUPOOGHUIITBO i peanisaliilo MOJIOKOIIepepoOHOi
npoaykuii. MeTa nociiKeHHs: po3po0Ka TEOPETUKO-METOAUYHUX TiAXOIB i MPAKTUYHUX 3acajl MEHeIKePChKOi
IiTIBHOCTI Ha MOJIOKOTIEPEPOOHUX MiATpreMCTBAaX. MeTonu NOCiIpKeHHS: a0CTaKTHO-JIOTiYHU; MOHOTrpadiyHuii;
€KOHOMIKO-CTaTUCTUYHMIT; PO3PAXyHKOBO- KOHCTYKTUBHMIA. T€OpEeTUYHI i IPaKTUYHI pe3yabTaTy: IPOINO3KULii 040
VIOCKOHAJIEHHSI MEHEI)KMEHTY B JIAHI[03i - BUPOOHUIITBO MOJIOKA - IIepepodKa - peasisaliis 3 3ab6e3rnedyeHHsIM
€KOHOMIYHMX iHTepeCiB y4acHUKIB npouecy. HaykoBa HOBU3HA: JOIIOBHEHO TEOPETUYHI, METOLOJIOTIYHI aCIIEKTH
Opratisatlii MEHeIDKEPChKOI AisJIBHOCTI, B OCHOBI $IKOI, ITOPs1, i3 3araJIbHUM I0JIOKEHHSIMY, BpaXOBYBAJIUCh
KOHKPETHi yMOBH i mapamMeTpu BUPOOHUYO] [isiJIbHOCTI; BIiepllle BU3HAYeHO OPraHi3auiiiHO-€KOHOMIYHY CYTHICTb
iHTerpoBaHoOi MOJieJli MOJIOKOIIPOAYKTOBOTO 00'€IHAaHHS Ha OTOBIPHiil OCHOBI 3 EKOHOMIUYHUM Peryyi0BaHHSIM
PO3BUTKY CiJIbCbKOTOCIIOJAPCKUX Ta OCOOMCTUX CEJISTHCBKUX FOCIIOJAPCTB, IEPEPOOHUX i TOPrOBEJIbHUX
HiANPUEMCTB; PO3PO6JIEHOCHUCTEMY OPraHi3aliiHO-€KOHOMIYHHUX 3a- XOJiB 3a6€311e4YeHHs] CUPOBUHOIO

MOJIOKOIIEPEPOOHYX MiATIPUEMCTB, [IOIIYKY Ta BU3HAUYEHHS PUHKIB 30yTy Ha OCHOBi HOpMaJi3aLiii piBHS LiiH Ta



MiABUILEHHS SIKOCTI MPOAYKILil; OTPMMAaJIO NOJAJIBIINY PO3BUTOK OOTPYHTYBAaHHS OpraHisauiiiHoi Mogei
VIPaBJIiHHS SIKICTIO BUPOOHUITBA IIPOAYKLI 3 BUKOPUCTaHHSIM €BPOIEIIChKUX IIPUHIIMUIIIB SIKOCTI Ta CTAaHIAPTIB.
Ctyninb BIpOBaJyKEHHS: pO3pOOKM [10BELIeHi 10 PiBHS METOOVMYHUX y3arajbHEHb i IPUKJIAAHOTO iHCTPYMEHTApilo
MOJIOKOTIEPEPOOHUX MifgnpruemcTs "UepHiriBMonnpom”. EQEeKTUBHICTh: MPONo3ullii € METOOUYHUMMU NiIX0JaMU [0
opraHisaulii BUpOOHUITBA Ha PiBHi, 110 3a6e3nevye npubyTok. Chepa BUKOPUCTAHHS: €EKOHOMIKA CiTbCbKOTO

roCro/IapCTBa, arpapHi, MOJIOKOTIEPEPOOHi MiIprUeEMCTBA.

2. Object of research: processes of managerial effect on milk processing products production and sale. The
purpose of the research: development of theoretical and methodological approaches and practical bases of
managerial activities in milk processing enterprises. Methods: abstract and logical, monographic, statistic,
calculation-constructive. Theoretical and practical results: proposals concerning the improvement of management
in the "milk production - processing - sale" chain with the provision of economic interests of the participants.
Scientific novelty: theoretical and methodological aspects of managerial activity organization are expanded (this
activity includes concrete conditions and parameters of production activity); organizational-economic essence of
integrated model of milk production association is defined for the first time with economic regulation of the
development agricultural enterprises and private households, processing and trade enterprises; system of
organizational-economic measuresis developed for raw product supply for milk processing enterprises, search and
definition of sales markets on the basis of price normalization and quality improvement; organizational model of
product quality control is further developed with the use of European principles of quality and standards. Degree
of introduction: the research statements are developed to the level of methodical generalizations and applied tool
sets for milk processing enterprises "Chernihivmolprom". Efficiency: Proposals are the methodical approaches to
the production organization on the level which provides profit. Sphere, branch of use: agricultural economics;
ricultural and milk processing enterprises.
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