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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. DopmyBaHHS MeXaHi3My yIIpaBJliHHSI €KOHOMIYHOIO 6€3I1€KOI0 MaJIUX IPOMUCIIOBUX MiANIPUEMCTB

2. Formation the mechanism of management of economic security of small industrial enterprises

Pedepar:

1. Incepraliist IpuCBsAY€Ha y3araJbHEHHIO TEOPETUYHUX OCHOB i pO3po0OLii IPakKTUYHNUX PEKOMEHTALIN 11715
(hopMyBaHHS MexaHi3My YIIpaBJliHHSI €KOHOMIYHOIO 6€3I1€K0I0 MaIMX IIPOMUCIIOBUX MiANpUeMCTB. Y poOOTi
OOI'PYHTOBAHO TEOPETUYHI 3acaid (POPMYBaHHS CUCTEMU YIIPABJIiHHS €KOHOMIUHOIO 6€3I1EK0I0 MaJIuX
IIPOMUCJIOBUX MiANIPUEMCTB. 3aIIPOTIOHOBAHO METOAMYHUH ITigXiM, 1O OLiHIOBAaHHS €KOHOMIYHOI 6e3IeKr Majux
IIPOMUCJIOBUX MinnpremMcTB. COOPMOBAHO TEOPETUKO-METOANYHI [10JI03KEHHS! YIIPaBIiHHS €KOHOMIUHOIO
0€3I1eK0I0 MaUX IPOMUCJIOBUX IiANPUEMCTB, 5IKi BpaXOBYIOTh PEe3yJIbTaTy BU3HAUEHHS Ta CUCTEMAaTH3allii
KJIIOYOBUX 30BHIIIHIX i BHYTPIlIHIX 3arpo3. Po3p0o6sieHO MexaHi3M YIIpaBJIliHHSI €EKOHOMIYHOIO 6€3MEKOI0 MaJIMX
IIPOMUCJIOBUX MiANIPUEMCTB, B OCHOBI SIKOT'O IIOKJIaeHO 6a30Bi MPUHLIMIIY 3a6e3eyeHHs 6e311eKy Ta BpaxOBaHO
crieniky rocrojgapchKoi IisIbHOCTI MaIMX MigIIPUEMCTB. 3alIpOIIOHOBAHO HAYKOBO-METONUYHUI IiAXin 1O
MOJI€JIIOBAaHHS YIIPaBJIiHHI €KOHOMIYHOIO 6€3I1€K0I0 MAJINX [IPOMUCJIOBUX MiAIPUEMCTB. PO3BUHYTO TEOpPETHUYHI
IIOJIOKEHHSI 100 YIIPaBIiHHS €KOHOMIYHOIO 6€3I1eK0I0 MaINX [IPOMUCJIOBUX MiATIPUEMCTB, 10 YMOXKJIUBIIIOIOTDH

BUOip HaANOIIbII NOLINIBHOI CTpaTerii yIpaBliHHSI €eKOHOMIYHOIO 6e311eK0I0 [JIsl peaisalil 3aXxMCHUX 3aXO0/iB.



2. The work substantiates the theoretical foundations of the formation the economic security management system
of small industrial enterprises. They aimed at implementing interrelated measures to consistently change the
organizational structure of the enterprise and enhance interaction with external security subjects, based on
economic interests and available resources, taking into account the specifics of functioning and the degree of
aggressiveness of the external environment on the formation of safe conditions for development in tactical and
strategic dimensions. A methodical approach to assessing the economic security of small industrial enterprises is
proposed, the basis of which is the implementation of a qualitative and quantitative assessment the level of
security of a set of primary indicators, which, being combined into functional groups. It allows us to characterize
the «internal» and «external» security and further define the integral indicator, together it makes possible the
formation of the necessary information base for the adoption of operational, tactical and strategic management
decisions by security subjects to achieve the required level of security. Theoretical and methodological provisions
have been developed to ensure the economic security management system of small industrial enterprises. These
provisions based on the results of identifying and systematizing key external and internal threats, form the
theoretical basis for applying the developed mechanisms to counter threats, which aimed at preventing their
occurrence, detecting the presence and degree of influence, eliminating the results of negative impact and
restoration of the normal activities of the enterprise, aimed at maintaining acceptable for further develop the level
of security. The mechanism has been developed for managing the economic security of small industrial
enterprises. Taking into account the basic principles of security and the nature of the influence of the operating
environment with limited resources for such enterprises, it determines the sequence of actions to assess the level
of security, isolate and identify internal and external threats, select appropriate tactics and management strategies
and assessing the effectiveness of their implementation, and aimed at supporting, improving and achieving for
development the required level of security. A scientific and methodological approach for modeling the economic
security management of small industrial enterprises has been proposed, which involves applying an integrated
process approach to determining the causes of changes in the level of economic security of an enterprise,
predicting possible consequences, forming the necessary resource support, and are aimed at timely and
reasonable decision making by security actors to adequately counteract external and internal threats. Theoretical
provisions have been formed for managing the economic security of small industrial enterprises containing the
developed matrix, which, given the current level of «internal» and «external» security of a particular enterprise,
makes it possible to substantiate the choice of a specific economic security management strategy and implement
protective measures.
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