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1. Incepranifina po60Ta IPUCBAYEHA BUPIIEHHIO aKTyaJbHOI HAYKOBOI 331a4i, IOB’13aHOI 3 PO3POOKOI0 HOBUX Ta
YAOCKOHAJIEHHS iCHYI0UMX TEOPETUKO-METOIMYHUX MiIXO/iB IO CTPaTeryBaHHs PO3BUTKY MiAIIPUEMCTB Y
MIiHJIMBOMY CepelOBUlIli, 30KpeMa B MOJIOUHIi1 TPOMUCIOBOCTi. O6’€eKTOM JOCIIIKEHHSI € IIPOLeC CTPaTeriyHoro
3a0€e31e4eHHs PO3BUTKY MiJIIPUEMCTBA B YMOBAxX MiHJIMBOTO 30BHIIIHBOTO cepenoBulla. [IpenMeToM NOCTiIKEeHHSs
€ CyKYITHICTb TEOPETUYHUX i HAYKOBO-METOJUYHUX I10JI0KEHD 010 OLiHIOBaHHS PiBHS PO3BUTKY MifIIPUEMCTB Ta
dhopMyBaHHS aJANTUBHUX CTPATETiil HA OCHOBI iHTErpajyIbHOI AiarHOCTUKY B YMOBAX 30BHIIIHBOI TypOYJI€HTHOCTI.
Merolo fucepTaliiiHoi po60TH € YIOCKOHAJIEHHS TEOPETUYHUX I10JI0KEHD Ta HAYKOBO-METOIUYHUX MiIX0iB 10
CTpaTeryBaHHsI PO3BUTKY MiAIIPUEMCTB B yMOBaX MiHJIMBOTO CEpeAOBUIIA. 3a pe3ybTaTaMU AOCHiIKEHHS
OTPMMAHO TaKi HAyKOBi pe3yJIbTaTh: PO3POOJIEHO BIlepIle: MEeTOAUYHUI MifXi/ 40 OOIPYHTYBaHHS ONTUMAJIBHO]

cTparerii Ha OCHOBI pEUTHHTY BIIJIMBY Ha KJIIOUOBi CKJIaIOBi pO3BUTKY HianpremcTsa (QiHaHCOBY, PUHKOBY,



BMPOOHMYO-BUTPATHY Ta iIHHOBALIMHO-iHTEJIEKTYaJIbHY), O JA€ 3MOTy BU3HAYaTU [IPIOPUTETHI HANIPSIMU
CTpaTerivHoro BILJIMBY BiATIOBITHO 10 crielniuHMX [I0TPed MiANpUeEMCTBA. yIOCKOHAIEHO: CUCTEMAaTH3Aallil0 BUIiB
PO3BUTKY IJNPUEMCTBA, IKa Ha BiAMiHY Bif] iCHYIOYMX BU3HA4Ya€ K KIJIIOYOBi O3HAKU CTPYKTYPHI, AMHAMIYHI,
YIIPaBJIiHCBKI, 4aCOBi, iIHHOBALIi/Hi Ta iHIIi ACIIEKTH, 1O CIIPHUsE KPAllOMy PO3YMIHHIO 100 IPUPOAU Ta
0CO06JIMBOCTEN i 1ae 3MOry IpUIIMaTH 6isibll O6IPYHTOBAHI Ta LiJIbOBi CTPATErivyHi PillleHHS B yMOBax MiHIMBOrO
CEpEeoBUIIA. €TAIM CTPATETyBaHHS PO3BUTKY IiANPUEMCTBA 3 YPaXyBaHHIM BUKJIMKIB 30BHIIIHEOIO CEPEIOBUIIA,
sKi Ha BiAMiHY BiJ] iCHyI04MX MOJi€Jlell BpaxOBYIOTb CLIEHapHE IPOrHO3yBaHHS, LM(POBY TOTOBHICTb, iIHCTUTYLIHY
HiATPUMKY Ta TpaHCcpopMalliliHe OHOBJIEHHS, IO Ja€ 3MOTY 3a0€3I1€4YNTH CUCTEMHE Ta JJOBTOCTPOKOBO €(EKTHUBHE
CTpaTeriyHe YIIPaBJliHHS B YMOBaxX MiHJIMBOTO CEPENOBUIIA. METOOAUYHUH MiAXiM 0O OLIiHKYU PiBHS PO3BUTKY
IiANPUEMCTB MOJIOYHOI IIPOMUCIIOBOCTI, SIK€ Ha BiIMiHY Bif] iCHyIOUMX IIiAXO[IiB, 6a3y€ThCsI HA iHTErpaJbHOMY
OLIiHIOBaHHi (piHaHCOBOI, pUHKOBOi, BUPOOHUYO-BUTPATHOI Ta iHHOBAL[iTHO-IHTEJIEKTYaJIbHOI CKJIa[IOBHUX 3
ypaxyBaHHSM iX BaroMOCTi, 110 3a6e31e4ye 06'€KTUBHE aHAJIITUYHE MiJIPYHTS [JIs1 CTPATEryBaHHS. CUCTEMATU3Alli0
BUJIiB KOHKYPEHTHUX CTpaTeriil, sika Ha BiIMiHY Bifl iCHyl0unX 6a3y€eTbCsl Ha PEHTHHIOBOMY OLiHIOBaHHi BIJIMBY Ha
3arajibHUM PiBEHb PO3BUTKY, 110 PO3IIMPIOE TEOPETUYHE MiJIPYHTS IJ1s1 CTPATETyBaHHS PO3BUTKY MiIIPUEMCTB
MOJIOYHOI IPOMHUCJIOBOCTi B YMOBax MiHJIMBOTO CEPEOBUILA. KOMIIEKCHUM MiAXiM 4O CTpaTeryBaHHs, 10 Ha
BiMiHY BiJ iCHyIOUUX, AeTasi3ye eTany cTpaTeridyHoi AiarHOCTUKYU Ta BUGip ONTUMAasbHOI cTpaTerii 3 ypaxyBaHHSIM
CKJIaJIOBUX PO3BUTKY ((piHaHCOBOi, pUHKOBOI, BUPOOHNYO-BUTPATHOI Ta iHHOBALiliHO-iHTEJIeKTyaIbHOi) Ta iXHbOI
BaroMoCTi, 10 3a0e3I1edye BYacHe Ta OOIPYHTOBAHE pearyBaHHs Ha BUKJIMKU MiHIMBOro cepenosuila. [IpakTuyHe
3HAYEHHS] OTPMMAHUX PE3YJIbTATIB [10JISITA€ Y PO3POOLI TEOPETUKO-METOIUYHHUX 3aCa]] CTPATETyBAHHS PO3BUTKY
IiANpUeMCTBa 3 ypaxXyBaHHSIM BIIJIMBY BHYTPILIHIX i 30BHIIIHIX (aKkTOPiB, 110 [03BOJIS€ OOIPYHTOBAHO (OPMYyBaTU
CTpaTeriyHi pillleHHs BignoBinHO A0 creuudiky 7 OisiIbHOCTI IPOMUCIIOBUX MiANPUEMCTB B yMOBaX MiHJIMBOIO
cepenoBula. 3anpoNOHOBaHi METOANYHI MiIXOOY 10 OLiHKY PiBHS PO3BUTKY MiJIIPUEMCTBA, BUOOPY KOHKYPEHTHOI
cTparerii Ta CTpaTerivyHoOro BIIJIMBY Ha KJIIOYOBi CKJIa[0Bi PO3BUTKY (piHAHCOBY, pUHKOBY, BUPOOHNYO-BUTPATHY Ta
iHHOBaL{IHO-1HTeJIeKTYyaJIbHY) 3a0€311e4yI0Th IPAaKTU4YHY MOXJIMBICTD MifBUIIEHHS €(PEKTUBHOCTI YIIPaBIiHHSI
PO3BUTKOM MignpreMcTB. OCHOBHI [T0JIOKEHHS OUCEPTAaLlii, [0 MAIOTh IPUKJIANHE 3HAYEHHS, BIIPOBAIKEH] Y
[IPaKTUYHY Oif/IbHICTb MiAIPUEMCTB MOJIOYHOI TPOMUCIOBOCTI YKpainu: TOB «boromyxiBCbKui MOI3aBOA»
(moBimka N2 23-1202 iy 12.02.2025 p.), [IpAT «XmenbHuILpKa Macyiocup6asa» (gosigka N2 1533 Big 20.02.2025 p.)
TOB «XapkiBcbKUM MOJIOYHUM KOMGiHAT» (N© 115-4523 Biz, 18.02.2025 p.), @ TAKOXX BUKOPUCTOBYIOTHCS B
HaBYaJIbHOMY IIpoLeci Kadenpy MEHEIKMEHTY Ta ONOJATKYBaHHS HallioHaJIbHOTO TEXHIYHOTO YHIBEPCUTETY
«XapKiBChKUI MOJITEXHIYHMI iIHCTUTYT» (aKT BIpoBaakeHHs Bif, 17.03.2025 p.) i KpemeH4y1[pKOro HalioOHaIbHOTO
yHiBepcuTeTy imeHi Muxaiina OcTporpazcbKoro (akT BIIpoBajiKeHHs Bif, 24.02.2025 p.) npu BUKJIAaHHI UCLUILIIH
«YTIpaB/IiHHA KOHKYPEHTOCIIPOMOXKHICTIO», «YIIDABJIiHHA PE3YyJIbTaTUBHICTIO», «CTpaTeriyHe yrpasiliHHS
IHHOBaLIMHUM PO3BUTKOM B YMOBAaXx €BpoOiHTerpauii» ta «Crpareris iHHOBaLiiIHOTO PO3BUTKY EKOHOMIKY YKpaiHu».
ABTOpCBHKUI BHECOK 37100yBaya I10J1ra€e B po3po0JieHHI HOBUX Ta yIOCKOHAaJIEHH] iCHYI0UMX Mojiesiell Ta MeTOiB
KOMITIOTEPHUX MEPEX, YIIPaBJliHHI YepraMu y By3Jlax MEpPeX, sKi 3a0e311e4yl0Tb BUKOHAHHSI IIOCTaBJIEHUX B

IycepTauiliHi po60Ti HAYKOBUX 3aBlaHb.

2. The dissertation is devoted to solving a relevant scientific problem related to the development of new and
improvement of existing theoretical and methodological approaches to enterprise development strategizing in a
changing environment, particularly in the dairy industry. The object of the research is the process of strategic
support for enterprise development under conditions of a volatile external environment. The subject of the
research is the set of theoretical and methodological principles for assessing enterprise development levels and
forming adaptive strategies based on integral diagnostics under external turbulence. The aim of the dissertation is
to improve theoretical principles and scientific-methodological approaches to strategizing enterprise
development in a changing environment. Scientific results obtained in the study include the following: Developed
for the first time: — A methodological approach to justifying an optimal strategy based on the impact rating on key
development components (financial, market, production-cost, and innovation-intellectual), which allows for
identifying priority areas of strategic influence in accordance with the specific needs of the enterprise. Improved:
- The systematization of types of enterprise development, which, unlike existing classifications, identifies



structural, dynamic, managerial, temporal, and innovative aspects as key characteristics, providing a better
understanding of the nature and features of development and enabling more substantiated and targeted strategic
decisions under uncertain conditions. - The stages of enterprise strategizing that consider external challenges
and, unlike existing models, integrate scenario forecasting, digital readiness, institutional support, and
transformational renewal, thus ensuring systemic and long-term effective strategic management. - A
methodological approach to assessing the development level of dairy industry enterprises based on integral
evaluation of financial, market, production-cost, and innovation-intellectual components, taking into account their
weights, which provides an objective analytical foundation for strategizing. - A systematization of competitive
strategy types that, unlike existing classifications, is based on rated impact on the overall development level,
expanding the theoretical foundation for strategizing the development of dairy enterprises under changing
conditions. - A comprehensive approach to strategizing that, in contrast to existing ones, details the stages of
strategic diagnostics and the selection of optimal strategies considering the significance of development
components (financial, market, production-cost, innovation-intellectual), ensuring timely and substantiated
responses to environmental volatility. The practical significance of the obtained results lies in the development of
theoretical and methodological principles for strategizing enterprise development considering the influence of
internal and external factors, allowing for well-founded strategic decisions aligned with the specifics of industrial
enterprises operating under changing conditions. The proposed methodological approaches to development level
assessment, competitive strategy selection, and strategic influence on key development components provide
practical opportunities for improving enterprise development management efficiency. The key provisions of the
dissertation with applied significance have been implemented in the practical activities of Ukrainian dairy industry
enterprises: LLC "Bohodukhiv Dairy Plant" (certificate No. 23-1202 dated 12.02.2025), PJSC "Khmelnytsky Butter and
Cheese Plant" (certificate No. 1533 dated 20.02.2025), and LLC "Kharkiv Dairy Plant" (certificate No. 115-4523 dated
18.02.2025), and are also used in the educational process of the Department of Management and Taxation of the
National Technical University "Kharkiv Polytechnic Institute" (implementation act dated 17.03.2025) and at the
Mykhailo Ostrohradskyi Kremenchuk National University (implementation act dated 24.02.2025) in teaching the
disciplines "Competitiveness Management", "Performance Management", "Strategic Management of Innovation
Development in the Context of European Integration”, and "Strategy of Innovative Economic Development of
Ukraine". The author’s contribution lies in developing new and improving existing models and methods for
computer networks, as well as managing queues at network nodes, which ensured the fulfillment of the scientific
objectives outlined in the dissertation.
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HaykoBa (HayKOBO-T€XHiYHa) IPOAYKILis:
ConiasiIbHO-€KOHOMIYHA CIIPSIMOBaHIiCTh:

OxopoHHi gJoKymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'SI30K 3 HAYKOBHMH T€MaMH: JIP N2 0125U001567 JIP N¢ 0125U001850

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. Macnak Mapis Bonogumupisaa

2. Mariya Maslak

KBasigikamis: 1. e. u., nouenr, 08.00.04
Imentudikarop ORCHID ID: 0000-0002-3322-740X
HoparkoBa indopmamist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: HanioHanbHU# TeXHIYHMI YHiBepcUTeT "XapKiBChKuii

MOJIITEXHIYHNN IHCTUTYT"
Kopg 3a €IPIIOY: 02071180

Micue3HaxoaKeHHS: ByJ1. Kupnindoga, 6yz. 2, XapkiB, XapKiBcbkuii p-H., 61002, Ykpaina



dopma BiracHOCTI: JlepxasHa
Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. KpacHokyrcbka Hartanig CtaHiciaBiBHa

2. Nataliia Krasnokutska

KBasigikanis: n. e. ., npodecop, 08.00.04
InenTudikarop ORCHID ID: 0000-0001-8184-3816
JonaTkoBa iHdopmalist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: [Tancekuii yHiBepcuTeT KoMizbsc
Kopg 3a €IPIIOY: Q1687025

Micue3Haxoa KeHHs: Annbepro Arinepa, 23, Magpup, 28015, Icnanis
dopma BracHOCTI: lpusaTHa,/HeepkaBHa

Cdepa ynpassriHHS:

InenTudikarop ROR: 017mdc710

VII. BimomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. I'ynamniok Osnekciit Mukosanosmy

2. Oleksii Hutsaliuk

KBasidikamis: 1. e. u., mpodecop, 08.00.04
Imentudikarop ORCHID ID: 0000-0002-6541-4912

JoparkoBa iHdpopmamnist:

IToBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: ToBAPUCTBO 3 06MEXKEHOIO BilNOBijaIbHICTIO "TIpUBATHMIA

3akJsaf, Bumoi ocsiTy "CxiIHOEBpONENChbKUY YHiBepcuTeT iMeHi Payda Abs30Ba"

Koz 3a €IPIIOY: 14204539

Micue3HaxoaKeHHS: ByJI. Heuysa-JleBuinpkoro, 6yn. 16, Yepkacu, Uepkacekuii p-H., 18036, Ykpaina

dopma BiracHOCTI: IpusarHa,/HenepKaBHa
Cdepa ynpasiiHHS:

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Kongparenko Harasnis OseriBHa



2. Nataliia Kondratenko

KBasigikamis: 1. e. u., npodecop, 08.00.05
ImenTudikarop ORCHID ID: 0000-0003-3305-9570
JoparkoBa iHdopmamist:

IloBHE HalIMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAlliOHAIbHUI yHIBEPCUTET MiCKOTO

rocriogapctsa imeHi O. M. BekeToBa

Kopg 3a €IPIIOY: 02071151

MicueSHaxo,q)KeHHﬂ: ByJ1. YopHorasiBebka, 6yz. 17, Xapkis, XapkiBcbkuil p-H., 61002, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa I1o-6aThKOBI:
1. lctpemcoka Oneca OnekcaHgpiBHa

2. Olesia Iastremska

KBasidikanis: . e. n., nouenr, 08.00.04
ImenTudikarop ORCHID ID: 0000-0003-1865-0282
JoparkoBa indopmamnist:

IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0CO0OH: XapKiBCbKUii HAlliOHAbHUI EKOHOMIYHUIT YHIBEPCUTET iMEHi

Cemena KysHeng

Kopg 3a €IPIIOY: 02071211

MicueSHaxo,q)KeHHﬂ: npocnekT Hayku, 6ya. 9-a, Xapkis, XapKkiBcbKuil p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Paiiko [liana BanepiiBHa

2. Diana Raiko

KBasidikamis: 1. e. u., npodecop, 08.00.04
Imentudikarop ORCHID ID: 0000-0002-9307-103X
JoparkoBa iHdpopmamist:

IloBHE HalIMEeHYBaHHS IOPUAHYHOL 0CO0H: HanioHanbHUi TEXHIYHMI YHiBEpCUTET "XapKiBChKUiA

MOJIITEXHIYHUN IHCTUTYT"
Kopg 3a €IPIIOY: 02071180

MicneSHaxo,IpKeHHﬂ: ByJ1. Kupnudosa, 6yz. 2, Xapkis, XapKiBcbKuil p-H., 61002, YkpaiHna



dopma BiracHOCTI: JlepxasHa
Cdepa yllpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3akar04Hi BimoMocTi

Biacue Ipizsume Im's [10-6aTbKOBI [lImaTbko Hatasis Muxaiisisna
rOJIOBH paau

Bnacwue IpizBume Im's I1o-6aTbKOBI [lImatbko Hatasis MuxaiinisHa
rOJIOBYIOYOrO Ha 3aCiflaHHi

BigmoBimasibHU 32 MiATOTOBKY ®omiii Mapist [imurpisHa
00JIIKOBHX JJOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZJaJIbHUM 32 PEECTpalLilo HayKoBoi IOpuenko TeTsHa AHaToiiBHA

OisIIBHOCTI




