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1. MaTpuyHa TeXHOJIOTis yIIPaBIiHHS IPOEKTHO-OPiEHTOBAHOIO HisibHICTIO (PiHAHCOBUX YCTAaHOB B yMOBax

TYpOYJIEHTHOTO OTOYEHHS.

2. Matrix technology of project management in financial institutions in turbulent environment

Pedepar:

1. O6BEKTOM UCCIeI0BaHMS SIBJISIIOTCS [TPOLLECCHI YIIPABJIEHNS IPOEKTAaMU 1 IPOTPaMMaMu pa3sBUTUS (PUHAHCOBBIX
yUpeXAEeHUl B YCIIOBUSIX TYpOYJIEHTHOI'O OKPY>KEHUsI HA OCHOBE MaTPUUYHBIX MOJieJiell U TexXHoJorui . llesbio
MCCJIEJOBAHNS SBJIIETCS CO3[JaHNE U TEOPETUYECKOE OO0CHOBAHME MOJIEJIEN TYPOYJIEHTHOTO OKPY>KEHUS U
MaTpPUYHOM TEXHOJIOTUU YIIPABJIEHUS Pa3BUTAEM (PUHAHCOBBIX YUpeXIeHui . [IpegmMeTom uccienoBaHus
SBJISIIOTCS METObI ¥ MOJIEJIM YIIPABJIE€HUs [IPDOEKTAMU Ha OCHOBE MAaTPUYHBIX MOJEJIEN U TEXHOJIOTUM C YYETOM
BO3JI€ICTBUS TypOYJIEHTHOTO OKpY>KeHMsl. OCHOBHOM Hay4HbII pe3yJbTaT AUCCePTALMU 3aKII0YaeTCsl B CO3laHUU
9((PEKTUBHOI TEXHOJIOTUU YIIPABJIEHNS IPOEKTHO ~ OPUEHTUPOBAHHOM [I€SITEIbHOCTBIO (PUHAHCOBBIX YUPEXAEHUN
B YCJIOBUSIX TYPOYJIEHTHOTO OKPY>KEHMSI HA OCHOBE MAaTPUYHBIX MOJIeJIEN U METO0B KaK OCHOBBI [1JIs1 IPUHSTHUS

pelleHu 1o yIIpaBeHUIO IPOeKTaMU U ITPOrpaMMaMu pa3BUTuUS . Pe3ysbTaThl UCCIe0BaHMS BHEIPEHbI B paMKax



IIPOEKTOB U TPOrPaMM Pa3BUTHSI OpraHM3aluuil MunucrepcTBa (puHAHCOB YKpauHbl , B YKpCu66aHKe ,

YkpakcrmbaHKa 1 yuebHOM Ipoliecce Ha Kadenpe yrpasieHus nmpoekramu KHYCA .

2. The object of the study is the process of management of projects and programs of the financial institutions
development in turbulent environment based on matrix models and technologies. The aim of the research is to
create models and theoretical proof of the turbulent environment and matrix technology of financial institutions
management. The object of the study is the model and methods project management based on matrix models and
technologies , taking into account influence of turbulent environment. The main results of the study is to create
effective technology of project management of financial institutions in turbulent environment based on matrix
models and methods as the basis for decision-making on project management and organization development.
Results of the study are introduced within the projects and programs of the Ministry of Finance of Ukraine , at
UkrSibBank and Ukreksimbank, as well as the educational process at the project management KNUBA.
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