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V. BimomocTi npo guceprauiio
Mosga guceprarii:
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1. OpranisauifiHO-€KOHOMIYHWI MEXaHi3M yIPaBJIiHHS PU3MKaMU 30BHIIIHLOEKOHOMIYHOI [iJILHOCTI

MigIpUEMCTBA.

2. Organizational-economic mechanism of risk management in foreign economic activity of enterprise.

Pedepar:

1. Y nuceprauiiiHiii po60Ti O6I'PYHTOBAHO TEOPETUKO-METOANYHI 3acafy i BUpOOJIEHO IPaKTU4HI PEKOMEeHaaLlii
mono GopmyBaHHS Ta QYHKIIOHYBaHHS OpPraHi3aliiiHO-eKOHOMIYHOIO MeXaHi3My YIIPaBJIiHHS pU3NKaMHU
30BHILIHbOEKOHOMIYHOI AiSIJIbHOCTI MiAIIPUEMCTB JIETKOi IPOMUCIOBOCTI. 3alIPONIOHOBAHO OKA3HUKU [1J151 OL[iHKU
pusukiB 3E]I, SKi BU3Ha4al0Th piBe€Hb yIIpaBiiHHg pu3nkaMu 3E]l i KOMIIJIEKCHO XapaKTEePU3yIOTh HisJIbHICTb
HiANPUEMCTBA, OXOILIIOIYY (PIHAHCOBI, BUPDOOHMYI Ta KOMEPLiMHI TOKa3HUKU. PO3p06s1€HO MaTpULI0 BUOODY
crparerii ynpasminasg pusukamu 3E]] minnpremcTsa, sika 1obymosaHa i3 ypaxyBaHHsIM PiBHS pusnukoBocTi 3E
MiIIPUEMCTBA Ta CTYIEHS F'OTOBHOCTI MJNPUEMCTBA 0 MPUUHATTS pyu3uKiB 3E], 0 1aso MOXKIIMBICTb
copmyBaT OPTPEb CTPATEriN 115 MiANPUEMCTB, SIKi JOCTIIKYIOTbCS. YJOCKOHAJIEHO KaJPOBE Ta IIPOrPaMHO-
TeXHiuHe 3a0e3MeYeHHs] MeXaHi3My, 10 O3BOJIUJIO OiIbIll OOIPYHTOBAHO PO3POOMTH NPAKTUYHI peKOMEeHJalli

00 peasisalii 3arponoOHOBAHOIO OPraHi3aliiHO-€KOHOMIYHOTO MEeXaHi3My yIpaBiliHHA pusukamu 3E]]



nignpuemcrsa. CucremaTn3oBaHo pusnuku 3E]] minnpremcTB BiTHOCHO PiBHS iXx BUHUKHEHHS, Bifl 4oro oyne
3aj1€KaTy piBE€Hb BIUIMBY HA HUX MEHEPKEPIB MiANPUEMCTB Ta TUI IPUNHATUX YIIPaBIiHCbKUX PilllEHb, a TAKOX
HeOOXiJIHICTb 3aJIy4eHHS Jep>KaBHOI NiATPUMKY y npoleci yrpasiinHs pusukamu 3EJI. Po3pobiieHo cuctemy
ynpasiliHHS pusukamu 3E]] minnpruemcTs, Mo 103BOJIAIO HAIATA HAyKOBO-MIPAKTUYHI peKOMeHAalii oA0 CcriocobiB

ONTUMI3aLii PIBHS PU3MKO3aXUILIEHOCTI 30BHIIIHbOEKOHOMIYHOI [Iisl/IbHOCTI MiAIIPUEMCTB.

2. The theoretical and methodological principles have been rationalized and practical guidelines on the formation
and functioning of the organizational and economic mechanism for risk management of foreign economic activity
of light industry enterprises have been made in the thesis. The risk indicators for economic activity, which
determine the level of risk management, and comprehensively characterize the foreign trade enterprises (FEA)
activity, including financial, operational and commercial indices have been proposed. The matrix choice of risk
management strategy of foreign economic activity of the enterprise, which has been built taking into account the
level of risk of foreign trade enterprises (FEA) and the company readiness for risk-taking has been investigated.
That has enabled to develop a portfolio of strategies for companies. Staff assistance (organizational structure
development of the risk management division of foreign economic activity of the enterprise by the creation of a
temporary division of representatives from different departments) and soft hardware (the author program
"Ryzykozahyschenist" development) have been improved, that allowed more reasonably to develop practical
recommendations on the proposed organizational economic mechanism for risk management of international
business activity. The risks of foreign economic activity of enterprises according to the level of their occurrence
have been systematized, upon what the level of exposure to enterprise managers and the type of the accepted
management decisions as well as the need to attract government support in managing their risks FEA will be
depended on. The system of foreign trade enterprises risk management has been developed, that has allowed to
provide scientific and practical recommendations on protection optimizing from risk of foreign economic activity

for enterprises.
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