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1. KoBanpuyk 10.1. PO3BUTOK MexaHi3MiB TAKTUYHOTO YIIPABJIiHHS B JisIZIBHOCTI Cy6’eKTiB €-6i3Hecy. —
KBanigikaniiiHa HaykoBa npalisl Ha IpaBax pykomnucy. Jlucepralist Ha 30,00yTTsI HAQyKOBOTO CTYII€HS JOKTOpa
dinocodii 3a cnenianpHicTio 076 «IlinnpreMHULITBO, TOPriBig Ta 6ip>koBa AisyIbHICTLY (07 YIIpaBiiHHSA Ta
agMminicTpyBaHHS). — HalioHanbHuMit yHiBepcuTeT «JIbBiBChbKa MosliTexHika», JIbBiB, 2026. [luceprauiiine
IOCJIiI)KeHHS IIPUCBsTYeHe PO3BUTKY MeXaHi3MiB TaKTUYHOI'O YIIPaBJIiHHS B [isSJIbHOCTI Cy0'€KTIiB e-6i3Hecy B yMOBax
M(PPOBOi EKOHOMIKHU. AKTyaJIbHICTh TEMU 3yMOBJIEHA HEOOXiAHICTIO 3a6€e3ne4eHHs e(peKTUBHOCTI, alalITUBHOCTI Ta
KOHKYPEHTOCIIPOMOSKHOCTI MiIIPUEMCTB €-0i3HeCy B YMOBAaX IIBUJIKUX TEXHOJIOTIYHUX 3MiH, IOCUJIEHHS
KOHKYPEHILii Ta 3p0CTaHHs pU3UKiB LHU(POBOro cepefoBulla. Y poO6OTi CUCTEMATHU30BAaHO TEOPETUKO-METOAUYHI
3acaJy pO3BUTKY MEXaHi3MiB TAKTUYHOIO YIIPaBJiHHS, JOCII)KEHO Cy4acHUI CTaH ix peasnizalii Ta po3po6aeHo
METOJMKO-TIPUKJIAIHUN iHCTPYMEHTAapill yIOCKOHAJIEHHS YIIPaBJIiHChKUX pillleHb. Y3araJbHEHO HAayKOBI MiIX04H [0
TPaKTyBaHHS TaKTUKU SIK EKOHOMIKO-YIPaBJIiHCHKOI KaTEropii Ta BU3HAYE€HO KJIIOYOBI O3HAKM PO3BUTKY MEXaHI3MIB

TaKTUYHOTO yIIPaBJIiHHS, Cepe]l SIKUX BUKOPUCTaHHS 1udpoBux TexHosoriil, CRM-cucrem, e-MapKeTHHTY,



ABTOMAaTM30BaHMX IVIATPOPM, aHAJIITUYHUX iIHCTPYMEHTIB i MEXaHi3MiB aJaliTUBHOTO pearyBaHHs. YTOUHEHO
npuHUUNY GOpMyBaHHS MeXaHi3MiB TAKTUYHOI'O YIIPABJIiHHS, SIKi OXOILIIOIOTh THYYKICTh, iHTEIPOBaHICTh i3 6i3HeC-
IIpoliecaMy, OpieHTALlil0 Ha pe3yJIbTaT, iIHHOBallifHiCTb, MOHITOPUHT €(PEKTUBHOCTI Ta 6e3l1epepBHE BAOCKOHAJIEHHS
yIPaBJIiHChKUX MTpouenyp. O6IPyHTOBAHO, 0 €(PeKTUBHICTb TAKTUYHOTO YIIPABJIiHHS 3a7I€XKUTh BiJ] 3aTHOCTI
mianpueMcTB 10 UU@PoBoOi TpaHCcPOpMallii, LIBUAKOTO OHOBJIEHHS TEXHOJIOTIH Ta BUKOPUCTAHHS iH(popMmalii sK
CTpaTeriyHoro pecypcy. Y npoueci gocifpkKeHHs IpoaHai30BaHO BILIUB TEXHOJIOTIYHUX, QiHAaHCOBUX, JIIO/ICHKUX,
KOHKYPEHTHUX, PUHKOBUX, iHPOpPMALiTHUX i peryIsITOPHO-TIPAaBOBUX (PAKTOPIiB HA pe3ysIbTaTUBHICTb TAKTUYHOTO
yrpasiiHHA. [I715 OLiHIOBaHHA IX 3HAYYLIOCTI IPOBELEHO EKCIIEPTHE AOCIIIKEHHS 3a y4acTio noHag, 270
[IpeJCTaBHUKIB cdepu e-6i3Hecy. OTpuMaHi pe3ysIbTaTy MiATBepAnIn 0COOIUBY POJib iHGOPMALiHUX,
KOHKYPEHTHUX i peryasTopHux ¢pakTopis y 3abesnedeHHi epeKTUBHOCTI yIIPaBliHCbKUX NpolieciB. Y nucepratii
3aIPONIOHOBAHO €KOHOMIKO-MaTeMATUYHYy MOJIeJIb PO3BUTKY MEXaHi3MiB TAKTUYHOTO YIPABJIiHHS, TOOYAOBaHY i3
BUKOPUCTAaHHSM IHCTPYMEHTIB MaTEMATUYHOTO IIPOrpaMyBaHHs, MHOKHUKIB Jlarpanyka Ta matpuui 'ecce. Le
IIO3BOJIMJIO BpaxyBaTU CKJIa/IHi B3a€MO3BSI3KM MK yIIpaBliHCbKUMU I1apaMeTpaMu Ta 0OMeXXeHHSIMU 6i3Hec-
cepenoBuia. Takox po3po6sIeHO METOIMKY OLIiHIOBAaHHS pU3MKIB i3 BUKOPUCTAHHSIM MOJieloBaHHs MoHTe-Kapiio
Ta aHaJi3y YyTJIMBOCTI, O 3a6e3Ievye MPOrHO3yBAaHHSI MOKJIMBUX CLIEHApPiiB PpO3BUTKY Ta GOPMYyBaHHS 3aX0[IiB
MiHimi3anii pu3uKiB. 3aIIPONIOHOBAHNM MEXaHi3M PETYJII0OBAaHHS TAKTUYHOTO YIIPABJIiHHS CIIPSIMOBAaHUM Ha

i BUIIEHHS THYYKOCTI YIIPABJIIHCBKUX PillleHb, ONITUMI3AlLil0 PO3IOLiNy PECYPCiB, TOCUJIEHHS BHYTPIIHbOI
KOODPZMHALi] Ta 3HUKEHHS BIIMBY PU3HUKIB. VOO BIPOBA/KEHHS CTIPUSIE Ti/IBULIEHHIO KOHKYPEHTOCTIPOMOKHOCTI
Cy06’eKTiB €-6i3HeCy, IOKPALeHHIO Pe3yIbTaTUBHOCTI Oi3HEC-TIPOLECiB i 326€31eYeHHIO CTaIOr0 PO3BUTKY
NiANpUEMCTB Y IMHaMiYHOMY 1IM(pPOBOMY cepeloBUlli. Pe3ynbTaTy JOCiIPKEeHHS MAlOTh TEOPETUYHE Ta
IIpaKTUYHe 3Ha4YeHHs. TeopeTnyHa L[iHHICTb MOJIsIrae y pO3BUTKY MiIX0AiB 10 GOPMyBaHHS MeXaHi3MiB TaKTUYHOTO
VIPaBJiHHS B YMOBax HUQPOBi3alii eKOHOMIKU. [IpakTHYHA 3HAYYILICTh [1OJISITA€ Y CTBOPEHHI IIPUKJIAGHOTO
iHCTpyMeHTapito 1J1s1 CyO'eKTIiB e-6i3Hecy, aKuil 3abe3eyye MigBUILeHHS IPO30POCTi 6i3HeC-TIPOoLIeCiB, ONTUMI3ALLi0
BUTpAT, 3HWKEHHS PU3UKIB Ta NiJBULIEHHS €PEeKTUBHOCTI YIIPaBJIiHChbKUX PillleHb.

2. Kovalchuk Yu.I. Development of Tactical Management Mechanisms in the Activities of E-Business Entities. —
Qualifying Scientific Work as a Manuscript. Dissertation for obtaining the Doctor of Philosophy degree in specialty
076 “Entrepreneurship, Trade and Exchange Activities” (07 Management and Administration). - Lviv Polytechnic
National University, Lviv, 2026. The dissertation research is devoted to the development of tactical management
mechanisms in the activities of e-business entities under the conditions of the digital economy. The relevance of
the topic is determined by the need to ensure the efficiency, adaptability, and competitiveness of e-business
enterprises in the context of rapid technological change, increasing competition, and growing risks of the digital
environment. The study systematizes the theoretical and methodological foundations of the development of
tactical management mechanisms, investigates the current state of their implementation, and develops
methodological and applied tools for improving managerial decision-making. Scientific approaches to the
interpretation of tactics as an economic and managerial category are generalized, and the key features of the
development of tactical management mechanisms are identified, including the use of digital technologies, CRM
systems, e-marketing, automated platforms, analytical tools, and adaptive response mechanisms. The principles of
forming tactical management mechanisms are clarified, including flexibility, integration with business processes,
result orientation, innovativeness, performance monitoring, and continuous improvement of managerial
procedures. It is substantiated that the effectiveness of tactical management depends on enterprises’ ability to
undergo digital transformation, rapidly update technologies, and use information as a strategic resource. The
research analyzes the influence of technological, financial, human, competitive, market, informational, and
regulatory factors on the effectiveness of tactical management. To assess their significance, an expert survey
involving more than 270 representatives of the e-business sector was conducted. The obtained results confirmed
the special importance of informational, competitive, and regulatory factors in ensuring the efficiency of
managerial processes. The dissertation proposes an economic and mathematical model for the development of
tactical management mechanisms based on mathematical programming tools, Lagrange multipliers, and the
Hessian matrix. This made it possible to consider complex relationships between managerial parameters and



business environment constraints. In addition, a risk assessment methodology using Monte Carlo simulation and
sensitivity analysis was developed, enabling the forecasting of possible development scenarios and the formation
of risk minimization measures. The proposed mechanism for regulating tactical management is aimed at increasing
the flexibility of managerial decisions, optimizing resource allocation, strengthening internal coordination, and
reducing the impact of risks. Its implementation contributes to improving the competitiveness of e-business
entities, enhancing the efficiency of business processes, and ensuring the sustainable development of enterprises
in a dynamic digital environment. The research results have both theoretical and practical significance. The
theoretical value lies in the development of approaches to the formation of tactical management mechanisms
under the conditions of economic digitalization. The practical significance consists in the creation of applied tools
for e-business entities that ensure increased transparency of business processes, cost optimization, risk reduction,

and improved efficiency of managerial decisions.
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