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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. DopMyBaHHS MexaHi3My KOHTPOJIiHT'Y B yIIPaBJliHHiI pe3yJIbTATUBHOIO [isJIbHICTIO MiIPUEMCTBA.

2. Forming controlling mechanism for managing efficient work of an enterprise.

Pedepar:

1. Incepraliiio IpUCBSYEHO PO3POOLLi TEOPETUKO-METOJAUYHUX OCHOB Ta NPAKTUYHUX PEKOMEHALIi 1010
(OpMyBaHHSI M€XaHi3My KOHTPOJIIHTY B YIIPaBJIiHHI MAalIMHOOYiBHUMY MiATIPUEMCTBAMU 17151 320€3I1€4EeHHS
BHCOKOT'O PiBHS iX pe3yJIbTaTUBHOCTI 3 BpaXyBaHHSIM B3a€EMO3B'SI3KiB, B3a€MOOOYMOBJIEHOCTEHN Ta B3A€MOBILJIVBIB
MIX yciMa eJleMeHTaMU MexXaHi3My. JJOCIIiI>KEHO CYTHICTb Ta BCTAHOBJIEHO MiCLie KOHTPOJIIHTY B YIIpaBJIiHHi
IiANPUEMCTBOM, BU3HAYEHO POJIb [IiaTHOCTUKU B cUCTeMi iHpopmaliiiHoro 3a6e3ne4eHHs] KOHTPOJIIHTY. 31iiCHEHO
aHali3 gisiIbHOCTI MAaMIMHOOYAIBHUX MiJIIPUEMCTB Ta IIPOBEAEHO OLIHKY iX pe3yJIbTATUBHOCTI i3 BU3HAYEHHSIM PiBHS
Ta TEHZEHLi! KOMIIJIEKCHOTO ITIOKa3HUKA; BU3HAYEHO PaKTOPH, 10 BIVIMBAIOTh HAa peaisaliio QyHKIii
KOHTPOJIiHTY. PO3p0671€HO MeXaHi3M KOHTPOJIIHTY B YIIPaBJliHHI Pe3yJbTaTUBHOIO AislJIbHICTIO MiATIPUEMCTBA, 1110
IO3BOJISIE JOCATTH IIOCTABJIEHMX L€l Ta 3aIlJIAaHOBAHUX PE3YJIbTaTiB. 3alIPOIIOHOBAHO AJITOPUTM BIIPOBAJI’KEHHS
MeXaHi3My KOHTPOJIIHTY; c(pOPMOBAaHO OCHOBHI peKOMeH/iallil Ta BUMOTHY 10 Moro iHdopMaliiiHOTo 3a6e3neyeHHs;

IIpeJCTaBJIEHO CUCTEMY OLiHKY e(PeKTUBHOCTI MexaHi3My, sIKa BKJIIOYA€ aHali3 SIKICHUX Ta KiJIbKiCHUX [TOKa3HUKIB,



1110 XapaKTEPU3YIOTh [i€BiCTb KOHTPOJIIHI'Y B CUCTEMI yIIPaBJIiHHA MiANPUEMCTBOM.

2. The thesis deals with theoretical and methodological aspects of forming controlling mechanism for managing
machine-building enterprise's efficient activity. The author suggests recommendations to develop the controlling
mechanism which are based on logical interrelations between all its components. Nature and role of controlling in
managing an enterprise are outlined; diagnostics is considered as a system component that provides information
support of controlling. Based on the analysis of machine-building enterprises' activity, the author estimated their
efficiency and dynamics of versatility indicator. Factors that impact controlling functions are also defined. The
author developed a controlling mechanism to provide efficient enterprise management and achieve the
programmed objectives and levels of its economic activity. An algorithm of introducing the controlling mechanism
is suggested; recommendations for its information support are outlined. The suggested assessment system of
controlling mechanism efficiency involves qualitative and quantitative indicators that describe controlling

efficiency within enterprise's management system.
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