O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iKOBHIH HOMeP: 0826U003335
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpauii: 10-07-2026

Craryc: 3amanoBana

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Kyniuk Anppint Bosiogumuposuy

2. Andrii V. Kulyk

KBasmigikamis: 073

I,T.LeHTI/I(l)iKaTop ORCID ID: 0009-0008-8412-3468

Bupg, pucepranii: nokrop dinocodii
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIndp HayKoBOi cneniaJabHOCTI: 073

Ha3zBa HayKoBOIi CIeiaIbHOCTI: MeHemKMeHT

T'asy3b / rasysi 3HaHB: ynpassiHHS Ta aAMiHICTPYBaHHS
OcBiTHBO-HayKOBa Mporpama 3i CreniaJbHOCTi: MeHeKMEHT
JlaTa 3axXHCTy: 24-08-2026

CreniaJbHICTh 32 OCBITOIO: 073 MeHeIKMEHT

Micue po6oTH 34,00yBaya: AKuioHepHE TOBAPUCTBO 3aKPUTOTO TUIly "TIpomeTeit”
Kopg 3a €IPIIOY: 30560445

Micue3HaxoaKeHHS: 64250

dopma BaacHOCTI:

Cdepa ynpaBiiHHS: [lepkagminictpauis

ImenTudikarop ROR: He zacrocoyerbcs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
IIudp cnenianizoBaHoi BYU€HOI pagHy (pa30Boi Cleliaai30BaHOI BYEHOI pazu). PhD 16004

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuMil TEXHIYHMIA YHiBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: Bys. Kupninuosa, Xapkis, XapkiBcbkuii p-H., 61002, Vkpaina
dopma ByracHOCTI: Jlepxasna

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTudikarop ROR:

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHuil TEXHIYHMIA yHiBEpCUTET "XapKiBChKUIA
MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: Bys. Kupninyosa, Xapkis, XapkiBchkuii p-H., 61002, Vkpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

InmenTudikarop ROR:

V. BimomocTi npo gucepraniio
MoBga guceprTaiiii: Vkpaincoka
Koau TeMaTHYHHX PyOPHK: 06.81.12

Tema guceprauii:
1. YripaByiHHS CTpaTeriyHUMU 3MiHaMM Ha MiANPUEMCTBAX B YMOBAaX KPU30BUX CUTYyaLlil

2. Strategic Change Management in Enterprises under Crisis Conditions

Pedepar:

1. Kynuk A. B. YripaBiliHHS CcTpaTeriyHMMU 3MiHaMU Ha MIANPUEMCTBAX B YMOBAaX KPM30BUX CUTYALiN. —
Kgasnigikaniiina HayKoBa npalisl Ha [paBax pyKonucy. JlucepTraiis Ha 3100yTTsl HAyKOBOTO CTYII€HsI JOKTOpa
dinocodii 3a cneuianpHicTio 073 - MenemxkmeHT (07 - YripaBiiHHS Ta agMiHicTpyBaHHs). — HalioHanbHuMi
TEXHIYHUI YHIBEPCUTET «XapKiBCbKUM MOJITEXHIYHUI iHCTUTYT», MiHICTEPCTBO OCBITH i HayKM YKpaiHu, XapKiB,
2026 p. IuceprawiiiHy poOOTYy IPUCBSYEHO MOTIINOIEHHIO TEOPETUYHYX 3aCa]] TA PO3BUTKY HAYKOBO-METOIUYHUX
MIOJIO>KEHBb OpPTraHi3allii yIIpaBJliHHS CTPATeriYyHUMU 3MiHAMHU Ha MigIIPUEMCTBAX B YMOBaxX KPU30BUX CUTYaLill.
O6’'eKTOM [OCIIiIPKEHHS BUCTYIIAl0Th IIPOLIECH YIIPABJIiHHS CTPAaTEeriYHUMU 3MiHaMU Ha MiANpUeMCTBAX, 110
(YHKIIIOHYIOTh B yMOBaxX KPM30BUX CUTYallill, HECTAbiIbHOCTI 6i3HEC-CEPENOBUILA Ta 3pOCTAHHS BUMOT JI0
30€pEeKEeHHS CTIMKOCTI, aJalITUBHOCTI 11 6€3M€PEPBHOCTI LisiyIbHOCTI. [IpegMeToM DOCTiIKEHHS € CYKyIHICTb

TEOPETUYHUX, METOIUYHUX Ta HAYKOBO-TIPUKJIHUX MOJIOKEHD 1100 OpraHisalii yrnpasiiHHS CTpaTeriYyHUMU



3MiHaMM Ha HNiJIIPHUEMCTBAX B yMOBAaX KPU30BUX CUTyalill. MeTO aucepTauiiiHoi po60TH € NOranbIeHHs
TEOPeTUYHUX 3aCajl, PO3BUTOK METOUYHUX II0JIOKEHD Ta POPMYBaHHS HayKOBO-TIPMKJIATHOTO 3a0€31e4YeHHS
YIIPaBJIiHHS CTPATEriYHUMU 3MiHAMU HA IINPUEMCTBAX B YMOBaxX KPU30BUX cUTyalill. HaykoBa HOBM3HA
OJIEP>KAHUX PEe3YJIbTATiB MOJISITa€ y MOTINOJIEHH] TEOPETUYHUX 3aCa]l, yOCKOHAIIEHHI METOOUYHUX MiTXOMB i
dbopmMyBaHHI HAyKOBO-TIPUKJIAIHOTO 3a0e3I1eYeHHs! YIIPAaBIiHHS CTPAaTeriYHNMU 3MiHaMU Ha MiANPUEMCTBAX B
yMOBax KPU30BUX CUTYalliil, 30KpeMa: yIOCKOHaJIEHO TeOPEeTUYHUI 6a3UC yIIpaBliHHS CTpaTeriyHuMY 3MiHaMu Ha
IiANPUEMCTBAX B yMOBaX KPM30BUX CUTYyallill; yJOCKOHAJIEHO METOAUYHNI MiAXiM 1040 0OrpyHTYBaHHS BUOOPY
IeTePMiHAHT YCIiMIHOCTI CTPATETiYHOrO BiITBOPEHHS [isIJIbHOCTI MiAIIPUEMCTBA; HaOyJIM NOJAJIBIIOrO PO3BUTKY:
MEeTOIUYHUY MMiAXiA Ho0 iIHTerpaJbHOTO OL[iHIOBAHHS KPU30BOI CTIMKOCTI Ta TOTOBHOCTI MigIPUEMCTBA 0
CIIPUMAHSTTS CTPaTEriyHUX 3MiH; TEOPETUKO-METOANYHI [10JI0KEHHS 1040 (POPMYBaHHS IIPOLIECHOI apXiTeKTypU
peaizalii cTpaTeriyHux 3MiH NiJIIPUEMCTBA B YMOBax aHTUKPU30BOi TpaHC(popMallii, a TaKo>XK METOOUIHUH MifXiz,
11010 BU6OPY OpraHizauiiiHux Gopm 06MeXEHHS OMOPYy NEePCOHaIy 3ilICHEHHIO CTPATETiYHMX 3MiH Ha
nianpuemcTsi. Y BCTyIi 00IpyHTOBAHO aKTyalbHICTh 3aBJaHb JOCIIIPKEHHS, HaBeJ,eHO HayKOBY HOBU3HY Ta
c(pOpMOBAHO ITPAKTUYHE 3HAYEHHS OLEP>KAHUX PE3YJIbTATIB. Y EPLIOMY PO3/iJli PO3KPUTO TEOPETUKO-METOANYHI
3acay yIpasJliHHA CTPATEriYHMMY 3MiHAMU MIANPUEMCTB B YMOBAX KPU30BUX cUTyalil. CHCTEMaTU30BaHO
TEOpeTUYHi MiZX0AU 0 BU3HAYEHHS CYTHOCTI OpraHisaliiiHyuX 3MiH Ta 3a pe3yJbTaTaMy 6i61ioMeTPUYHOTO aHali3y
BHOKPEMJIEHO KJIIOYOBi HAIIPSIMU CyYaCHUX JIOCTIiIKeHb Y cepi cTpaTeriyHoro yrnpasiliHHS 3MiHaMU.
3anponoHOBaHO TPAKTYBaHHS YIIPABJIiHHS 3MiHAMU SIK KOMIIJIEKCHOTO CTPATEriYyHO OPi€HTOBAHOTO BILJIMBY, L0
MO€JIHY€E IPOLIECHUI, CUCTEMHO-TpaHCHOpMaLiiHNUH, aJallITUBHU i JTIOAMHOLEHTPUYHUH MiAX0OU. Y3arajlbHEHO
Ccy4yacHuUi1 iHcTpyMeHTapiil peasizallii cTpaTeriyHuUx 3MiH Ta po3p06JIeHO KOHLIENTyalbHy MOJIeJIb iX po3ropTaHHs. ¥
IpyroMy po3zisi AOCIiIpKEHO cTpaTeriuHi TpaHcopmaliii nignpueMcTs HapTorazoBUg00yBHOI ranysi YKpainu B
YMOBax BOEHHUX, EKOHOMIUHMX Ta €KOJIOTIYHMX BUKJIMKiB. BCTAHOBJIEHO NEPEBAXKHO PEAKTUBHUIN XapaKTep
ajanTariii migmprueMcTB i JoBeneHo, o eDEeKTUBHICTh TOJ0JIAHHS KPU3 BU3HAYAEThCSI HAacaMIlepe], 37IaTHiCTIO
MEHeH)KMEHTY 3a0e3ledyBaTh Hy4KiCTb, KEPOBAHICTb Ta olepallifiHy pe3ybTaTUBHICTb. PO3p06s1€HO MEeTOAUYHNUI
MiJXi 00 iHTerpasbHOro OLiHIOBAHHS KPM30BOi CTIMKOCTI Ta TOTOBHOCTI MiIIIPUEMCTBA [0 CTPATEriYHMUX 3MiH Ha
OCHOBI IHI,E€KCY KPM30BOi CTIMKOCTI, JOCTOBIPHICTb SIKOTO MiITBEPIKEHO MATEMATUYHOIO Ta EMITIPUYHOIO
Bepudikarjeto. 3arrpornoHoBaHo (Ha30By AEKOMIIO3HUIIiI0 PO3BUTKY KPU30BUX CUTYyaLlill, 10 3abe3Ieuye nepexis Bin
CTaTMYHOTO OLiHIOBaHHS 40 (POPMYyBaHHS iHAUBiyali30BaHUX CTPATETiNl aHTUKPU30BOT'O BiITBOPEHHS. Y TPETbOMY
PO31Iiii po3p06JIeHO apXiTEKTYPy CTPATETiuHOro BiITBOPEHHS HisJIbHOCTI MiATIPUEMCTBA B YMOBaX MiHIIMBOTO
6izHec-cepenoBuIIa. 3aIIPOIIOHOBAHO CTPATETiUHy MaTPHULI0 BUOOPY HAIIPSIMIB CTPATEriYHUX 3MiH HA OCHOBI
iHTerpasjibHUX iHIEKCIB KPU30BOrO TUCKY Ta afaITalliiiHOI CIIPOMO>KHOCTI i3 3aCTOCYBaHHSIM iHCTPYMEHTAPIIO
HeyviTKoi j1oriku. O6IPyHTOBAaHO METOAUYHUI MiAXiA 40 BUOOPY iHAMBiAyalbHOrO HAOOPY AETEPMIHAHT YCHIIIHOCTI
CTPAaTETIYHOrO BiITBOPEHHS Ta KOHLIENITYyaJIbHY TPUKOHTYPHY IIPOLIECHY apXiTEKTYypy peaisalii cTpareriyHux 3mis.
[3 3acTOCYBaHHSIM JIiHIHOTO IpOrpamyBaHHs Gopmasti3oBaHO BUOip MiHIMaIbHO JOCTAaTHHOI KOMOiHAaLIi]
IeTepMiHaHT YCIIMHOCTI 3MiH. PO3p06JieHO crucTeMy OLiHIOBaHHS MAacIITAOHOCTI, IJIMOUHU Ta JUBEPreHTHOCTI
CTpaTeriyHux 3MiH i Ha ii OCHOBI 3aIPONIOHOBAHO peKOMeEHAli o0 BU6OPY opraHisauiiinux Gpopm peasnizatii
3MiH, 10 3a6e3MevyyTh 0OMEXEHHS OIIOPY [IepCOHaITy Ta MifBUIIEHHS Pe3yJIbTaTUBHOCTI TpaHcdopmaniil. Kiodosi
CJIOBA: CTpATEriyHi 3MiHM, aHTUKPU3OBE YIIPaBJIiHHS, YIIPABJIiHHS 3MiHaMHU, TOTOBHICTb [0 3MiH, CUTYallisl KPU3H,
IeTepMiHAHTU YCIIMHOCTI 3MiH, KPU30Ba CTIMKICTb, PE3UJILEHTHICTD, afaNTalillHa CIIPOMOXKHICTb, afjarnTarlis,
IIPOLIECHA apXiTeKTypa, CTpPaTeriyHe BiJTBOPEHHS, OIip NepCOHaTy 3MiHaM, OpraHisauiiiHi popmMu 06MeKeHHS
OIIOpY.

2. Andrii Kulyk. Strategic Change Management in Enterprises under Crisis Conditions. Qualification scientific work
in the form of a manuscript. Thesis is submitted for obtaining scientific degree of Doctor of Philosophy, specialty
073 - Management (07 - Management and administration). - National Technical University «Kharkiv Polytechnic
Institute», Ministry of Education and Science of Ukraine, Kharkiv, 2026. The dissertation is devoted to deepening
the theoretical foundations and developing scientific and methodological provisions for organizing the
management of strategic change in enterprises under crisis conditions. The object of the research is the processes
of strategic change management in enterprises operating under crisis conditions, in an unstable business



environment, and under increasing requirements to maintain resilience, adaptability, and business continuity. The
research subject is a set of theoretical, methodological, and applied scientific provisions for organizing strategic
change management in enterprises under crisis conditions. The purpose of the dissertation is to deepen the
theoretical foundations, develop methodological provisions, and form scientific and applied support for strategic
change management in enterprises under crisis conditions. The scientific novelty of the obtained results lies in
deepening the theoretical foundations, improving methodological approaches, and forming scientific and practical
support for managing strategic change in enterprises under crisis conditions. In particular, the theoretical
framework for strategic change management in enterprises under crisis conditions has been enhanced; the
methodological approach to substantiating the selection of determinants of successful strategic renewal of
enterprise activities has been improved; and further development has been achieved in the methodological
approach to the integrated assessment of enterprise crisis resilience and readiness for strategic change, the
theoretical and methodological provisions for designing the process architecture of strategic change
implementation under anti-crisis transformation, and the methodological approach to selecting organizational
forms for mitigating employees' resistance to strategic change. The introduction substantiates the research
objectives, demonstrates scientific novelty, and defines the practical significance of the results. The first chapter
establishes the theoretical and methodological foundations of strategic change management in enterprises under
crisis conditions. Theoretical approaches to organizational change are systematized, and bibliometric analysis
identifies the key directions of contemporary research in strategic change management. Strategic change
management is conceptualized as a comprehensive process integrating process-based, system-transformational,
adaptive, and human-centered approaches. Contemporary instruments for implementing strategic change are
generalized, and a conceptual deployment model is developed. The second chapter investigates strategic
transformations of Ukrainian oil and gas producing enterprises under wartime, economic, and environmental
challenges. The findings reveal the predominantly reactive nature of enterprise adaptation and demonstrate that
successful crisis management primarily depends on managerial capability to ensure flexibility, controllability, and
operational performance. A methodological approach to the integrated assessment of enterprise crisis resilience
and readiness for strategic change is proposed based on the Crisis Resilience Index, validated through
mathematical and empirical verification. A phase-based decomposition of crisis development is introduced,
enabling the transition from static assessment to individualized anti-crisis renewal strategies. The third chapter
develops an architecture for the strategic renewal of enterprise activities in a dynamic business environment. A
strategic matrix for selecting strategic change directions is proposed based on integrated indices of perceived
crisis pressure and adaptive capacity using fuzzy logic. A methodological approach to selecting an individualized
set of determinants of successful strategic renewal and a conceptual three-layer process architecture are
substantiated. Linear programming is applied to formalize the minimum sufficient combination of success
determinants. A system for assessing the scale, depth, and divergence of strategic change is developed, providing
recommendations on organizational forms that mitigate employee resistance and enhance transformation
effectiveness. Keywords: strategic changes, crisis management, change management, readiness for change, crisis
situation, determinants of change success, crisis resilience, resilience, adaptive capacity, adaptation, process
architecture, strategic reproduction, personnel resistance to change, organizational forms for limiting resistance.
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METOIUYHUX i IPAKTUYHUX PEKOMEHALIN O0A0 YIIPaBJiHHA CTPATEriYyHUMU 3MiHAMU Ha MiJIIPUEMCTBAX B yMOBax
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