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2. The Modernization of Staffing at the Machine-Building Enterprises

Pedepar:

1. luceprarifina po6oTa rnmprucBsYeHa po3pooili HAMPsSMiB Ta METOiB MO/IEpHi3allii KafipoBOro 3ab6e3neYeHHs
MalMHOOYiBHUX MiANPUEMCTB Ha MApPKETHUHIOBUX 3aCaZjaX B yMOBaX JIUCKPETHOTO NIpoLiecy BUPOOHULTBA. Y
po6OTi 3'sICOBaHO 3MiCTOBHE HAaBAaHTAXKEHHS MIOHSTTS «KaJpOBe 3a0e3ledyeHHs» MAaIINHOOYAiBHOTO MiANPUEMCTBA 3
ypaxyBaHHSM MapKeTHHIOBOro minxony. CHHTe30BaHO crienudiyHi prucy KapoBOTo 3a6e3eyeHHs
MalMHOOYiBHUX MiANPUEMCTB Y KOHTEKCT] [1I0€JHAaHHS [IPOCTOPOBO-4aCOBUX Ta TEXHOJIOTIYHUX JeTepMiHaHT.
[To6ymoBaHO iHCTPyMEHTapill AiarHOCTUKY KaJpPOBOro 3a0€e31e4eHHs] MAIIMHOOYAiBHUX Mg IIPUEMCTB. BU3HaueHO
KOpEeJISLiio KaJpoBoro 3a6e3nedeHHs BiATIoBiHO 10 n1oTpe6 BUpoOHUNTBA. THITi30BaHO OCAAM 32 O3HAKAMU

«BEKTOpP PyXy» Ta «IHTEHCHBHICTb Pyxy». OLiHeHO npodeciiHo-KBaidikaliiiHy BillIOBIAHICTb IKOCTEH MpaliBHUKA



noTpebam po60TOIABLS MIJIIXOM BU3HAUYEHHSI iHTErpajibHOTO [TOKAa3HUKA TpodeCciiHO-KBali(iKaliiiHO]
BiATIOBiTHOCTI. BpoBamkeHO AUCKpeTHUI MiAXiA 1o KafpoBOro 3abe3neyeHHs] MAalIMHOOYiBHUX MiATIPUEMCTB, 110
II03BOJIMJIO PO3PaxyBaTU KaIpOBYy NIOTPeby BiANOBITHO N0 MOPTQEII0 3aMOBJIEHD. 31iliICHEHO MOHITOPHHT IKOCTEN
HasIBHOTO NIEPCOHAJTy BiATIOBIIHO 10 MOTPEOU Ta 3alIpOIIOHOBAHO 3aXO0U MO0 3abe3e4eHHs iX BiNOBiZHOCTI

norpebaM BUPOOHULITBA.

2. The dissertation is devoted to the development of the directions and methods for the modernization of staffing
at the machine-building enterprises on a marketing basis in terms of a discrete production process. The scientific
work reveals the scientific substantiation of the notion «staffing» of the machine-building enterprise using
marketing approach. It is synthesized the specific features of staffing at the machine-building enterprises within
the context of correlation of space-time and technological determinants. The scientific tools are formed and
modified for the diagnostics of staffing at the machine-building enterprises, that consists of three stages and
includes 24 procedures, which are complementary and interferential. The staffing is analyzed at the following car-
building enterprises: PRISC “Azovobschemash”, PJSC “Kryukov Railway Car Building Works” and PJSC
“Dneprovagonmash” in accordance with the proposed scientific diagnostic tools. Established, the existence of an
inverse correlation between indicators of production and economic activity and staffing supply. The correlation of
staffing according to economic activity is determined. It is typified the positions on the basis of the “vector of
turnover” and “intensity of turnover”. Professional and qualitative correspondence of the employee quality to the
needs of the employer is assessed by determining the integral indicator of professional and qualification
correspondence. It is proved that the approach to staffing at the machine-building enterprises is oriented on the
range of production. This approach is efficient in case of full production capacity, but in case of lack of orders it
loses its economic effect. The actual conditions of the business allow to order only a part of the products
presented in the range of production. To solve the problem, it is needed to modernize the process of staffing,
which supposed to implement a discrete approach. The approbation of the discrete approach requires the use of
the simulation model, that allows to simulate the situation at PJSC “Kryukov Railway Car Building Works” when the
portfolio of orders with five contracts was formed. The staffing monitoring is performed at the machine-building
enterprises which consists of two parts. The first part is an analysis of the balance between the employed staff of
the assembly and welding shop of PISC “Kryukov Railway Car Building Works” and their correspondence to the
contracts requirements of the simulated portfolio of orders. The second part of the monitoring is ranking
according to the degree of complexity of the correspondence problem regarding time periods. The method of
concomitant variations is used to develop the adaptation of personnel to certain situations, which allowed to
summarize two empirical experiences: the calculation of recruitment needs and its comparison with the available
employed.
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