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Pedepar:

1. O6'eKTOM [OCIIPKEHHS € IPOLIEC YIIPABJIiHHS PU3UKAMU [IPOEKTY. METOI0 JOCIIi)KEHHS € 3HIDKEHHS BIUIUBY
HECIIPUATIUBYUX IIOJiM HA TPUBAJIICTh, BAPTICTh Ta SIKICTh BUKOHAHHS IIPOEKTY Ha OCHOBI KOHTPOJIIO 3MiHU PiBHS
PU3UKIB i BLOCKOHAJIEHHS YIIPABJIiHHS [IPOEKTHUMHU pr3uKaMyu. OCHOBHUMU METOAAMU JOCIIIIPKEHHS € METOAU
PERT i1 ocBoeHoro o6csry (EV) nJ1s1 OLiHKY KiZIbKiCHUX XapaKTePUCTUK IIPOEKTHUX PU3UKIB, METOAU TEOPii
BUIAJIKOBUX IIPOLECIB Ta Teopii rpadis [1J11 MOHITOPUHTY i yIIPaBJIiHHS IPOEKTHUMU PU3UKAMHU, METOIU
CHACTEMHOTO aHaJli3y [JIs1 CTPYKTYPYBaHHS IPOEKTHUX PU3HMKIB Ta KOHTPOJIIO 3MiHM PiBHS PU3UKIB IIPOEKTY
IIPOTSTOM MOTO KUTTEBOTO LMKIY. Briepiie ofep;kaHO MOJieJli BUKOHAHHS POOIT IPOEKTY 3 ypaxyBaHHIM
YIIPaBJIiHHS PU3MKAaMU [IEPEBUILEHHS TPUBAJIOCTI, BAPTOCTI Ta HU3bKOI AKOCTi IPOEKTY HA OCHOBI CIIIJILHOTO
3aCTOCYBAaHHS METO/ly 0CBO€HOro obcsry (EV) i MapkOBCbKMX BUNAIKOBUX MPOLECIB 3 IUCKPETHUMHU CTaHAMU Ta

4acoM, $IKi Ha BiIMiHY BiJ] iCHYIOUMX JIO3BOJISIIOTh TPOBOAUTY MOHITOPMHT HETATUBHOTO BILJINBY IPOEKTHUX PU3UKIB



i CBO€yaCcHO pearyBaTu Ha HECIPUSTIIMBI JJ1s1 TPOEKTY NOAii. YIOCKOHAJIEHO METO/I, BUBHAUEHHS PiBHS IPOEKTHUX
PU3UKIB 32 paxyHOK O0JIiKy TPMBAJIOCT] iX HEraTVBHOTO BILJIMBY Ha JOCSITHEHHS! OCHOBHUX LIiJIiN IPOEKTY, 10 Jla€
3MOTY PO3POOJISITH BifI[IOBiIHI 3aX0[1 pearyBaHHs Ha HECIIPUSTIMBI AJ1s1 IPOEKTY nogii. [lictano noganbuni
PO3BUTOK METOIY YIIPABJIiHHS pU3MKAMU NIPOEKTIB Y YACTVHI BU3HAUYEHHS B€JIMYMHU KOLITIB HA CTBOPEHHS
pe3epBHUX (POHTIB CAaMOCTPaxyBaHHS NIPOEKTHUX PU3UKIB [1719 KOMIIEHCALlii BTPAT y BUNIAJKy BUHUKHEHHS
HECIPUATIUBUX [I714 [IPOEKTY MOAINM MPOTIrOM MO0 XUTTEBOro LIUKIY. [IpakTuyHe 3HaYE€HHS OfepKaHUX
PEe3yJbTaTiB MOJISITae y TOMY, 10 pO3p00JieHi MOZEJi Ta METOAU € HAyKOBO-METOJUYHOIO OCHOBOIO 17151 KOHTPOJIIO
3MiHU PiBHA IPOEKTHUX PUBUKIB, IIOCTIMHOTO YIIPABJIiHHA PU3MKAMU NIPOEKTY B XOZi 10Or0 BUKOHAHHA Ta
iHTerposadi B iHpopmalliiiHy TexHoJIOri0 6i3Hec-mopemoBaHHs OPTI'-MacTep KoHcanTUHTroBoi KoMmasii «BIT
YkpaiHa». BnpoBagykeHHs — ranysese. [loganblie BUKOPUCTAHHS OTPUMAHUX B IACEPTallii pe3yJbTaTiB JOLIJIBHO Y
IIPOEKTHUX Ta BUPOOHMYUX MiJIIPUEMCTBAX, 1[0 BUKOPUCTOBYIOTb B CBOEI [IisSIbBHOCTINPUHLMIIN YIIPAB/IiHHS

IIPOEKTaMHU IIPU peasisalii NpoeKTiB BUTOTOBJIEHHS APTii BUPOOIB 11711 KOHKPETHOTO 3aMOBHHUKA.

2. Object of research is managerial process by risks of the project. A research objective is decrease in influence of
adverse events on duration, cost and quality of performance of the project on the basis of the control of change of
level of risks and management perfection by project risks. The basic methods of research are methods PERT and
the earned volume (EV) for an estimation of quantitative characteristics of project risks, methods of the theory of
casual processes and the theory of counts for monitoring and management of project risks, methods of the system
analysis for structures of project risks and the control of change of level of risks of the project throughout its life
cycle. For the first time models of performance of works of the project taking into account management of risks of
excess of duration are developed, cost and poor quality of the project on the basis of joint application of a method
of the earned volume (EV) and markov casual processes with discrete conditions and time which unlike the
existing allow to carry out monitoring of negative influence of project risks and in due time to react to adverse
events for the project. The method of definition of level of project risks at the expense of the account of duration
of their negative influence on achievement of main objectives of the project that gives the chance to develop
corresponding actions of reaction to adverse events for the project is improved. Have received the further
development management methods risks of projects regarding definition of size of money resources on creation of
reserve funds of self-insurance of project risks for indemnification of expenses in case of approach of adverse
events for the project throughout its life cycle. Practical value of the received results consists that the developed
models and methods are scientifically-methodic basis for the control of change of level of project risks, constant
management of project risks during its performance and are integrated into information technology of
businessmodeling the ORG-MASTER of the consulting company «BIG Ukraine». Introduction - branch. Further use
of the results received in the dissertation expediently in the project and industrial enterprises which use in the
activity principles of project management at realization of projects of manufacturing of a lot of products for the

concrete customer.
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