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1. OcHOBHUII HAayKOBUI1 PE3YyJIbTAT AUCEPTALINHOI POOOTH NOJISITA€ Y CTBOPEHHI TEOPETUYHOTO MigI PYHTS 010
3a0€e31e4eHHs CTiHKOro pO3BUTKY IiATIPUEMCTB Ha OCHOBI aHAJIITUYHOTO JIOCIIiIKEeHHS! iX iHHOBaLiliHO] AisiIbHOCTI
Ta PO3BUTKY CTPATETriYHOrO yIIPaBJiHHS HUMU. B poOOTi yTOUHEHO MOHSTTS, 10 BUKOPHUCTOBYIOTHCS [IpU
IOCJIiIPKEHHI CTpaTeriYHMX aCMeKTiB Ipo61eMu PYHKIIOHYBaHHS TPOMUCIJIOBOTO MiAIPUEMCTBA, i PO3KPUTO iX
3MicT. Po3pob6sieHo KoHLeniio popMyBaHHS CTpaTerii CTiIKOro po3BUTKY IIPOMHUCIIOBOTO MiJIIPUEMCTBA Ha
iHHOBaIIil{Hi/l OCHOBI Ta 3aMPONOHOBAHO BiflMOBiNHI MpUHUMNY. OCHOBHA ifies KOHIeMNii noJisirae B 06’efHaHHI

TPbOX CHPSIMOBAHOCTEN PO3BUTKY TPOMUCJIOBOTO MiJIIPUEMCTBA: CTPATETIYHOrO, CTIKOTO Ta iHHOBALITHOTO.



3arporoHOBaHa KOHILeM1isl 6a3yeThCsl HA CUCTEMATU30BAaHUX HAMU MIPUHIUIIAX: TPUHLUI iHHOBALiHHOCTI,
IIPUHIUII KOMIIJIEKCHOCTI Ta CUCTEMHOCTI, IPUHLMI 00JIiKY CTaTUYHUX i AUHAMIYHUX [1I0Ka3HUKIB CTIMKOCTI
PO3BUTKY, IPUHLMII HAYKOBOI OOI'PYHTOBAHOCTI, IPOrPaMHO-11i/IbOBUI IPYUHLIMIL, IPUHLUI PE3YyJIbTaTUBHOCTI,
MPUHILUI aJanTaliii, MPUHIXI MOHITOPUHTY Ta KOHTPOJIIO. [ pYHTYIOYKCh Ha 3alPOINIOHOBAHIM KOHLIEIIii, MOXKHA
copmyBaTH CTpATETiIO CTINKOrO PO3BUTKY ITPOMUCIIOBOTO MiJIIPUEMCTBA Ha iHHOBALIi#Hi1 OCHOBI, TOGTO
IIOMOTTHCS 36a71aHCOBAHOT0 PO3BUTKY BCiX cdep, 10 CIPUITUME MiABUIIEHHIO KOHKYPEHTOCIIPOMOKHOCTI Ta
IIOKpPAILEHHIO €KO0JIOr0-COoLialbHO-€KOHOMIYHOTO CTAaHOBUIIA TPOMUCIIOBUX ifanpreMcTB. COOPMOBAHO METOAUKY
OLiHKY €KOHOMIYHOI CTIIKOCTi 3a KpuTepisiMu. Kio4oBoIo 0COOJIUBICTIO AaHOI METOIOUKU € IBOKOMIIOHEHTHICTh
OLiHKM 32 KPUTEPisIMU, BULIJIEHUM Y paMKax PEeICTaBJIEHOro MigXony 4O PO3yMiHHS €KOHOMIYHOI CTIKOCTI, 10
6i7bIIOI0 MipOIO BifjoOpaykae KapTUHY [isJIbHOCTI MigIIPUEMCTBA 3 Liiei O3ULLii Ta CIy>KUTb OPiEHTUPOM IJ1s1
IIPUIHATTS YIIPABJIiHCHKUX PillleHb Y PaMKax BifTIOBiIHOrO MexaHi3my. Kpim Toro, 3acTocyBaHHs annoaTuiHOTo
mizxomy JO3BOJIAJIO BPAaXOBYBAaTU IIPU PO3PaxXyHKaX 3aKOH HAallMEHIIOI CTiMKOCTI, IO Bifl0OOPaKeHO y BU/iJIEHH] 30H
CTIMKOCTIi Ta HECTIMNKOCTI. BillTOBiTHO 0O IPUHLUITY HETPYIOMICTKOCTi T2 €KOHOMIYHOCTi METOIMKY OLIiIHKN
aBTOMATU30BAHO. 3alPOIIOHOBAHO AJITOPUTM PO3IIi3HABaHHS CTAill KPU3U 32 KPUTEPISIMUA €KOHOMIYHOI CTIMKOCTI
Ha OCHOBIi PO3BUTKY METOJIMKHY yJIOBJIIOBAHHS CJIaOKMX CUTHAJIIB IPUXOBAHOI KpM3U Ha MigIIPUEMCTBAX. AJITOPUTM
IIO3BOJISIE BUSIBUTY, OLIIHUTH, IPOAHAi3yBaTH PO3BUTOK KPU3OBUX MIPOLECIB Y IisSIBHOCTI MiIPUEMCTBA Y BUTJIAA]
PO3pOOKU HabOpy CUrHAJIB, PO3PAXYHKY iX MacIITabHOCTI Ta iHTeHcuBHOCTI. CpopmoBaHuil HAbIp cUrHaiB
BiAITIOBiIHO [10 PiBHS CTIiMKOCTI 3a (PYHKLiOHAJILHUMU €JIEMEHTAMU Ta TEHJIEHILISIMU IVHAMIKU JO3BOJISIE BUSIBUTU
cTafii Kpu3u — Bif MOTEHLINHOI 0 TOCTPOI. AJITOPUTM TaKOXK ITOBHICTIO aBTOMATU30BaHUN. TaKOX 37ilICHEHO
aBTOMAaTUYHE MOJEJII0BAHHS [TI0KA3HUKIB EKOHOMIUHOI CTIIKOCTi HA OCHOBi IPOTHO3HUX JAHUX MilIIPUEMCTBA, SKE
CBiZJUMTb IIPO MOKpPAILEHHS! PUHKOBOI, BUPOOHMYOI CTIMKOCTE! Ta EKOHOMIYHOI CTIMIKOCTI 3arajaom, Ta
XapaKTEePU3Y€EThCS PEJIEBAHTHUMU pe3yJibTaTaMu. PO3po6sieHo iMiTaliliHi MOJei YIIPaBJIiHHS CTPATETiEl0 PO3BUTKY
MigIprUeMCTBA Ta MPOLECY BCTAHOBJIEHHS PE3yJIbTaTUBHUX B3AEMOBITHOCUH MiANPUEMCTBA 3 KJIIEHTOM, 5IKi, Ha
BiZIMiHY BiJ] iCHyI04MX, OCHOBAaHi Ha IIPOLIECi «BXOY» [IO KJIi€HTA, 110 36KOHOMUTD 6araTo KOrHiTUBHUX CIIPSIMyBaHb
KEePiBHMKA, OCKIiJIbKU A€ NaJeKOIJIsAHI MipKyBaHHS [OI0 YMOB BYDKUBAHHS IIPOMMCIIOBOTO MiATIPUEMCTBA B
yYMOBax PUHKOBOI €KOHOMIKU. BU3Ha4eHO NOCi0BHICTh (POPMYBAHHS CTPATETii CTIKOr0 PO3BUTKY IIPOMUCIIOBOTO
niAgnpuemMcTBa Ha iHHOBalilHiNA ocHOBI. [y popmyBaHHS cTpaTerii CTiIKoro po3BUTKY IIPOMHUCJIOBOTO
niAnpueMcTBa Ha iHHOBaLiMHIA OCHOBI MU BU3HA4YMJIY BifTIOBifIHI eTanu. [1j1s1 KO>KHOTo eTany GOopMyJII0I0ThCS
MeTOAUYHI pekoMeHalii. BusHaueHHs 6a30Boi cTparerii IPONOHYeThCS 3/iIICHIOBATA PO3POOJIEHUM HaMU
MaTPUYHUM MeTozioM. [Ticyist IIbOTO O6paHa CTPATETis HATIOBHIOETHCS 3aX0/IaMU 3 BUKOPUCTAHHSIM IIPOTPAaMHO-
L[iIbOBOTO METOJy. 3aIIPOIIOHOBAHO OPraHi3aliiHUI MexXaHi3M peasisallii cTparterii CTINKOro PO3BUTKY
IIPOMMUCJIOBOTO MiANIPUEMCTBA Ha iHHOBaliHill OCHOBI, 1110 326€3MeYnTh MifgBUIIEHHS CTIKOCTi Ta BCTAHOBJIEHHS
iHHOBAL{THOCTI MJ/IIXOM KOHTAKTiB 3 HAaBYaJIbHO-METOIUYHUMU 00’ €THAHHSAMMY i BAKOPUCTAaHHS METOI0JIOTTYHO]

crucTeMU 6€HYMAPKIHTY 17151 JOCSTHEHHS €KOJIOT{YHOTO Ta COLiia/lbHO-€KOHOMIYHOTO eeKTy.

2. The main scientific result of the dissertation is creation of a theoretical basis for ensuring the sustainable
development of enterprises based on an analytical study of their innovative activities and the development of their
strategic management. The work specifies the concepts used in the study of strategic aspects of the problem of
industrial enterprise functioning, and reveals their content. The concept of forming a strategy for the sustainable
development of an industrial enterprise on an innovative basis has been developed and relevant principles have
been proposed. The main idea of the concept is to combine three directions of industrial enterprise development:
strategic, sustainable and innovative. The proposed concept is based on the principles formulated by us: the
principle of innovation, the principle of complexity and systematicity, the principle of accounting for static and
dynamic indicators of development sustainability, the principle of scientific validity, the programmatic principle,
the principle of effectiveness, the principle of adaptation, the principle of monitoring and control. Based on the
proposed concept, it is possible to form a strategy for the sustainable development of an industrial enterprise on
an innovative basis, that is, to achieve a balanced development of all spheres, which will contribute to increasing
competitiveness and improving the environmental, social, and economic situation of industrial enterprises. A

methodology for assessing economic sustainability based on criteria has been developed. The key feature of this



methodology is the two-component assessment based on the criteria selected within the presented approach to
understanding economic sustainability, which to a greater extent reflects the picture of the enterprise’s activity
from this position and serves as a reference point for making managerial decisions within the framework of the
appropriate mechanism. In addition, the application of the apophatic approach made it possible to take into
account the law of least stability in the calculations, which is reflected in the selection of zones of stability and
instability. In accordance with the principle of labor-saving and cost-effectiveness, the evaluation methodology is
automated. An algorithm for recognizing the stages of a crisis based on the criteria of economic stability is
proposed, based on the development of a technique for detecting weak signals of a hidden crisis at enterprises.
The algorithm allows to identify, evaluate, and analyze the development of crisis processes in the company’s
activities in the form of developing a set of signals, calculating their scale and intensity. The formed set of signals
according to the level of stability of functional elements and dynamics trends allows to identify the stages of the
crisis — from potential to acute. The algorithm is also fully automated. Automatic modeling of economic stability
indicators was also carried out based on forecast data of the enterprise, which indicates the improvement of
market, production stability and economic stability in general, and is characterized by relevant results. Simulation
models of managing the company’s development strategy and the process of establishing effective relations
between the company and the client have been developed, which, unlike the existing ones, are based on the
process of “approaching” the client, which will save a lot of cognitive direction of the manager, as it gives far-
sighted considerations about the conditions for the survival of an industrial enterprise in the conditions market
economy. The sequence of forming the strategy of sustainable development of an industrial enterprise on an
innovative basis is determined. To form a strategy for the sustainable development of an industrial enterprise on
an innovative basis, we have identified the appropriate stages. Methodological recommendations are formulated
for each stage. It is proposed to determine the basic strategy using the matrix method developed by us. After that,
the chosen strategy is filled with measures using the program-target method. An organizational mechanism for the
implementation of the strategy of sustainable development of an industrial enterprise on an innovative basis is
proposed, which will ensure the increase of sustainability and establishment of innovativeness through contacts
with educational and methodological associations and the use of a methodological system of benchmarking to
achieve an environmental, socio-economic effect.
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VIII. 3akr04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI

TOJIOBH paju

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCifiaHHi

BinmoBigasbHUH 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOIi

OisIJIbHOCTI

boxkkoBa BikTopis BikropiBHa

boxkkoBa Bikropis BikropiBHa

Yuctsakosa Ipuna AHaTosiiBHa

VkpIHTEI

FOpuenko TetsaHa AHaToiiBHA



