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Pedepar:

1. Incepraniiina po60Ta IpucBsIYeHa po3po0iii Moesiel, MeTOLIB Ta iIHCTPYMEHTIB yIIPaBJIiHHS iHHOBALIITHOIO
aKTUBHICTIO MiJTIPUEMCTB aBTOMOOIJIBHOTO TPAHCIIOPTY B KOHTEKCTI 3a6€e31e4eHHs iX EKOHOMIYHOTO pO3BUTKY. B
po60Ti HabyJI0 PO3BUTKY KOHLENTYaJIbHi II0JIOXKEHHS YIIPaBJiHHS iHHOBALiTHOIO aKTUBHICTIO T4, 3 yPaxyBaHHSIM
cnetrdiky AisIbHOCTI MiANPUEMCTB aBTOTPAHCIIOPTY, 3alIPOIIOHOBAHO JlieBUI MEXaHi3M yIpaBJIiHHS iX
iHHOBAIiITHOIO aKTUBHICTIO, CIPSIMOBAHOIO Ha CTPATEriyHUi PO3BUTOK. Y po60Ti CHOPMOBAHO OCHOBHI CKJIAJIOBI i
dyHKLii iHHOBaliiHOI aKTUBHOCTI, BUIiJIeHO (PaKTOPH BIJIMBY Ha ii €(PeKTUBHICTb 3 ypaxyBaHHSIM OCOOJIMBOCTEN

BHYTpiI_HHbOI‘O Ta 30BHIITHBOTO CepenoBuIl. POBKPI/ITO CYTHiCTb €KOHOMIYHOTO PO3BUTKY I'[i]J,I'[pI/IeMCTBa,



IIPOCJIIKOBAHO ii TpaHcpOpMalilo 3 MO3ULii CUCTEMHOrO MiIxony. BusHaueHo MpoBiIHY pOJIb yIPaBIIiHHA
iHHOBALITHOIO aKTUBHICTIO y 3a6e3Ie4eHHi eKOHOMIYHOTO PO3BUTKY MiJIIpreMCTBa. BoHa peasnisyeTbcs yepes
IieBUI MexaHi3M, KUl niepenoadae po3pooKy BiATIOBITHUX MOZesiell i akTUBHE 3aCTOCYyBaHHS €(DEKTUBHUX METOIiB
i IHCTPYMEHTIB YIIpaBJIiHHSA aKTUBHICTIO iHHOBALIMHOI AiSIbHOCTI MiAIIPUEMCTB. Y TOCIiIKEHI 3aIIPOTIOHOBAHO
BEKTOPHY MOJI€JIb, SIKA J03BOJISIE OLiHUTY PE3YyJIbTaTUBHICTD YIIPaBJIiHHSA iHHOBALIIMHOIO aKTUBHICTIO
aBTOTPAHCIOPTHUX MiJIIPUEMCTB 3 YPaxyBaHHSIM TPbOX BUOKPEMJIEHUX iHTETPAJIbHUX iIHIVKATOPIB €(PEeKTUBHOCTI:
iHHOBaLiIIHO] Jis7IbHOCTI, iIHHOBaLIMHOrO NOTeHIjaly Ta (iHAaHCOBOro 3a0e3NeYeHHs iIHHOBaLiMHUX NIPOLECiB
nignpuemctsa. CPOPMOBAHO TOKPOKOBY MOJI€JIb OLIIHKY BILIMBY YIIPABJIiHHS iHHOBALiNHOIO aKTUBHICTIO Ha
ePeKTUBHICTb JisIIbHOCTI aBTOTPAHCIIOPTHUX IiTIIPUEMCTB. BoHa nepenbadyae MoOJeioBaHHS OO0 PYHTYBaHHS
CHACTEMHU KJIIOUOBHUX iHAMKATOPiB €PEeKTUBHOCTI YIIPaBJliHHS iHHOBAIi1HOIO aKTUBHICTIO Ta BUSHAYEHHS 3arajlbHUX
HOPMAaJIi30BaHUX IOKa3HUKIB. [Ipy Mozen0BaHHI BU3HAYEHO iHTerpasbHi iIHAMKATOPpY 3a HaNIpsAMaMU: iIHHOBaLiHA
IisyIpHICTh, IOTeHLjan Ta ¢piHaHCOBe 3abe3nedeHHs iHHOBALiHUX IIPOLIECiB LOCiIKyBaHUX HifIIpreMcTB. Ha
OCHOBI iepapXxiuHoi KjlacTepu3allii aBTOTpaHCIIOPTHUX KOMIIaHil 3 BUKOpUCTaHHIM MeTony «k-nearest neighbor»
BAOKPEMJIEHO YOTHPH I'PYIHU MiAIPUEMCTB 32 PiBHEM X iHHOBALIMHOI aKTUBHOCTI: KJIACTEP HU3bKOTO PiBHA
IHHOBALIMTHOI aKTUBHOCTI, [IOMiPHOr0, IOMITHOTO T2 BUCOKOTO PiBHSI iIHHOBALiMHOI aKTUBHOCTI. 34ilICHEHO
BM3HAYEHHS BEKTOPY YIIPABJIiHHS iHHOBALIMHOIO aKTMBHICTIO KOSKHOTO 3 TOCJIiIKYBaHMX aBTOTPAHCIIOPTHUX
MiJIPUEMCTB Bif[TOBITHO 10 cPOPMOBAHUX KJIACTEPIB, 1110 JO3BOJISIE HE JIMIIE KibKiCHO BUMIpSITU piBeHb
e(EeKTUBHOCTI, ajsie 1 ineHTU(iKyBaTU HalbiIbII pe3yJIbTaTUBHMI a00 HEPO3BUHEHUI HANIPSIM iHHOBALiIHO]
aKTMBHOCTI aBTOTPAHCIIOPTHOTO MignpuemcTsa [IpoBeeHO KOpeJsLiiiHUii aHai3 Ha OCHOBI pO3POOKM MaTpuLii
KOpeJIsiLii CKJIaIOBUX iHAUKATOPIB BEKTOPY YIIPaBJIiHHS iHHOBALiIHHOIO aKTUBHICTIO. 32 pE€3yJIbTaTaMU KJIACTEPHOTO
Ta KOPEJISILiMHO-PErpeCiitHOro aHasli3y 3MOIE/IbOBAaHO BEKTOP YIIPABJIiHHSA iHHOBALIITHOIO aKTMBHICTIO
aBTOTPAHCIIOPTHUX IIANPUEMCTB 3 YpaxyBaHHAM Ii piBHA y BUIJIAI PiBHAHD, AKi IEMOHCTPYIOTh 3HAYMMICTh
OKpPEMUX CKJIaIOBUX HaIIpSIMIB yIpaBiliHHS iHHOBaLiliHOIO akTUBHICTIO. CHOPMOBAHO perpeciiiHi mometi
yIPaBJliHHS IHHOBALIfHOIO aKTUBHICTIO J03BOJISIIOTh BUBHAUNUTHU 3MiHY e(PEeKTUBHICTb iHHOBaLilHOI aKTUBHOCTI B
Pe3yJbTaTi 3MiHU OGHOTO 3 TPhOX iIHAMKATOPIB (IHHOBALIIMHOI [isSJIbHOCTI, IHHOBaLiIHOTrO OTEHILialy Ta
¢dinancoBoro 3a6e3nevyeHHs iHHOBaLilHUX TpoleciB). lle Hamae MOKIIMBICTh TAKOK CIIPOTHO3YBATU BEKTOP
yIPpaBJliHHS iHHOBALifHOIO aKTUBHICTIO Ta OLIIHUTU 110ro (OKyCYBaHHS Ha HamnpsiMax e(PeKTUBHOCTI JisyIbHOCTI
niAnpueMCTBA B LIiIoMy. B po60Ti BU3HAU€HO BIJIMB YIPaB/IiHHS iHHOBaLiMHOK aKTUBHICTIO NOCIiIPKyBaHUX
aBTOTPAHCIIOPTHUX MiJIIPUEMCTB Ha iX EKOHOMIYHU PO3BUTOK 3 BUKOPUCTAHHSIM TAKCOHOMIYHOTO MTOKa3HUKA
PO3BUTKY, AJ151 40ro cpOPMOBAHO CTAaHAPTHU30BAHY MAaTPULIO iHAMKATOPIiB ePeKTUBHOCTI. OOIPyHTYBaHHS
[IOJAJIbIIOrO CTPATETiYHOTO HAIPSAMY AisI/IbHOCTI MiATIPUEMCTB 3alIPOIIOHOBAHO 3[IiMICHIOBATH 32 JOIIOMOIOI0
PO3p06JI€HOro HaBiraTopa rapMoHi3allii yrpassiHHSI iHHOBaLiIHOIO aKTMBHICTIO IianpruemcTsa. Lle 1o3Bossie
BpaxyBaTHU aJbTEPHATVBHI BapiaHTU yIIPaBJliHHA iIHHOBALIMHOIO aKTUBHICTIO, ONITUMI3yBaTH iX 32 PaXxyHOK
[IO€eHAHHS acCUMeTPii Ta rapMoOHi3aliii pO3BUTKY, a TAKOXX OOI'PYHTYBATH YIIPaB/IiHCHKI pillleHHS 3 METOIO

nifgBUIEHHS €(PEKTUBHOCTI iIHHOBALiiHOI aKTUBHOCTI IiANIPUEMCTB Ta iX PO3BUTKY B LIIJIOMY

2. The dissertation is devoted to the development of models, methods and tools for managing the innovative
activity of road transport enterprises in the context of ensuring their economic development. The paper develops
the conceptual provisions of innovation activity management and, taking into account the specifics of motor
transport enterprises, proposes an effective mechanism for managing their innovation activity aimed at strategic
development. The main components and functions of innovation activity are formed, the factors of influence on its
efficiency are allocated taking into account features of internal and external environments. The essence of
economic development of the enterprise is revealed, its transformation from the position of the system approach
is traced. The leading role of innovation activity management in ensuring the economic development of the
enterprise is determined. It is implemented through an effective mechanism that involves the development of
appropriate models and the active use of effective methods and tools for managing the activity of innovative
activities of enterprises. The research proposes a vector model that allows to evaluate the effectiveness of
innovation management of motor transport enterprises, taking into account three separate integrated

performance indicators: innovation, innovation potential and financial support of innovation processes of the



enterprise. A step-by-step model for assessing the impact of innovation activity management on the efficiency of
motor transport enterprises has been formed. It involves modeling the rationale for a system of key indicators of
the effectiveness of innovation management and the definition of general normalized indicators. During the
modeling, integrated indicators were identified in the following areas: innovation activity, potential and financial
support of innovation processes of the studied enterprises. Based on the hierarchical clustering of trucking
companies using the k-nearest neighbor method, four groups of enterprises were identified according to their
level of innovation activity: cluster of low level of innovation activity, moderate, noticeable and high level of
innovation activity. The vector of management of innovation activity of each of the studied motor transport
enterprises in accordance with the formed clusters is determined, which allows not only to quantify the level of
efficiency, but also to identify the most effective or underdeveloped direction of innovative activity of motor
transport enterprise The correlation analysis is carried out on the basis of development of a matrix of correlation
of constituent indicators of a vector of management of innovative activity. Based on the results of cluster and
correlation-regression analysis, the vector of innovation activity management of motor transport enterprises is
modeled taking into account its level in the form of equations that demonstrate the importance of individual
components of innovation activity management. Formed regression models of innovation activity management
allow to determine the change in the efficiency of innovation activity as a result of changes in one of the three
indicators (innovation activity, innovation potential and financial support of innovation processes). It also provides
an opportunity to predict the vector of innovation management and assess its focus on the effectiveness of the
enterprise as a whole. The influence of management of innovative activity of researched motor transport
enterprises on their economic development with the use of taxonomic indicator of development is determined in
the work for what the standardized matrix of indicators of efficiency is formed. Substantiation of the further
strategic direction of activity of the enterprises is offered to be carried out by means of the developed navigator of
harmonization of management of innovative activity of the enterprise. This allows you to consider alternative
options for managing innovation activity, optimize them by combining asymmetry and harmonization of
development, as well as justify management decisions to improve the efficiency of innovation activity of
enterprises and their development in general.
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