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Pedepar:

1. Y nuceprauiiiHiit po60Ti Ha OCHOBI TEOPETUYHOI'O y3arajabHEHHS OOIPYHTOBAaHO METOZOJIOTIYHI I METOAMYHI
IIOJIOKEHHS], @ TAKOXK pPO3pO06JIEHO TPAaKTUYHI peKoMeHallii, CIpsIMOBaHi Ha PO3B’13aHHS aKTyaJIbHOI HAyKOBO]
Ipo6JIeMH YIIPaBJIiHHS iHHOBALIITHUM PO3BUTKOM TEXHIKO-TEXHOJIOTIYHOIO NOTEHIialy arpapHUX MiAIIPUEMCTB.
P03po61eHO METOIMYHUN TifIXif 70 OlLiHIOBAaHHSI PiBHS TEXHIKO-TEXHOJIOTiYHOI OCHAIIEHOCTi MeXaHi30BaHUX
IIpolieciB arpapHoro BUpooHuLTBa. O6IPYHTOBAaHO METOMYHMI IiAXil 1O BU3HAUYEHHSI €EKOHOMIUHOTO e(eKTy Bif
peastizauii 3aX0/IiB TEXHIKO-TEXHOJIOTIYHOI MOJEepHI3allii arpapHUX NiANPUEMCTB. PO3BMHYTO YIIPaBIiHCHKUI
iHCTpyMEHTapil aKTHBIi3aLii Ta CyIpOBOIKEHHS iIHHOBALIMHUX IIPOLLECIB HA arpapHOMY i IIPUEMCTB i3

3aCTOCYBaHHSIM CTpaTteriyHoi kaptu. OGIPyHTOBAaHO TEOPETHUKO-METOIUYHI 3acafyl PopMyBaHHS e(PeKTUBHUX



c11oco6iB i popm yripapiiHHA JUHAMIYHUMU IIPOLIECAMH BiTHOBJIEHHS MaIIMH i TEXHOJIOTIYHOTO 06JIaHAHHS
arpapHUX MigIPUEMCTB y XOZi iX 3aMiHU, MOJIepHi3allii Ta 04AaTKOBOrO BBeieHHs. Po3pobiieHo
opraHizalilHOEKOHOMIYHMI MeXaHi3M pe3yJIbTaTHBHOIO BiIHOBJIEHHS TEXHIKO-TEXHOJIOTYHOI 6231 MiIIpUEMCTB
arporpoOMUCJIOBOTO BUPOOHUIITBA 3 BUKOPUCTAHHSIM JII3MHIOBUX iHCTPYMEHTIB. BU3Hau€HO aHaJIiTUKO-
yIPaBJIiHCbKUI iIHCTPYMEHTAPIl /1711 EKOHOMIYHOTO OOI'PYHTYBAaHHS ONTUMAJIbHOI CTPYKTYpY MAIIMHHO-
TPaKTOPHOTO MapKy arpapHUX MiIIPUEMCTB i BUBHaYEHHS HallpsMiB 11oro iHHOBaLiiHOiI TpaHchopMaliii.
O6rpyHTOBaHO OpraHisaliliHo-MeTOAUYHUN NiAXiA 0o NigBUIIEeHHS €(PEKTUBHOCTI BAKOPUCTAHHS MAIMHHO-
TPaAKTOPHOTO MapKy arpapHUX MiJIIpUeMCTB, 3a0e3e4eHHsI HaJillHOCTi TeXHIKU B [IPOLieCi eKcITyaTanii Ta
MaKCHMaJIbHO [IOBHOT'O BUKOPHCTaHHS HAsIBHUX pe3epBiB. OGIPYHTOBAHO LiJIICHY KOHLEILIiI0 CTPATeriYHOro
YIIPaBJIiHHS iHHOBALiIMHUM PO3BUTKOM TEXHIKO-TEXHOJIOTIYHOTO IIOTEHIIiay arpapHUX MiJIIPUEMCTB, SIKa OXOIII0E
METOJI0JIOTYHi Ta IPOLeAyPHI KOMIIOHEHTU CTPATEriYHOTO [JIAaHYBaHHS, IPUHLUIN (OPMYBAaHHS CTparTerii i
MEeTOAMYHI Mifixoau 1o BU6OPY ii THITy; 30KpeMa 3alpONIOHOBAHO KOMIUIEKCHUI CUCTEMHUH MiAXi 10 po3pO6IeHHSs
cTparerii BilHOBJIEHHSI TEXHOJIOTTYHUX CUCTEM arpapHUX MiJIIPUEMCTB i HAyKOBO OOIPYHTOBAaHO BUOip BUPOOHNYUX
TEXHOJIOTI! 3 ypaxyBaHHSIM BIUIMBY CYKyIIHOCTi BHYTPIlIHIX i 30BHIIIHIX YNHHUKIB. IneHTU(IKOBAaHO apXiTEKTOHIKY
OpraHizalilHO-€KOHOMIYHOIO MexaHi3My (POpMyBaHHsI CUCTEMU YIIPABJIiHHS iHHOBaLiMHYMU NIPOLIECAMU arpapHUX
HiATPUEMCTB, KU Ha 3acafiaX KOMIIJIEKCHOTO MifXoay 3abe3reyye y3rolKeHHs B3a€MOIIOB SI3aHUX €JIEMEHTIB
BHYTPILIHBOTO Ta 30BHIIIHBOI'O CEPENOBUILA i CIIPSMOBAHUI HA iHTErpalilo Pi3HUX IPYIl yYaCHUKIB iHHOBALIITHOTO
IIPOLIECY 3 IPUTAMAaHHUMU iM KOMIIETEHLSIMUA Ta PECYPCHUMU MOKIMBOCTSIMU (PO3POOHUKIB iHHOBALLiH,
MIOCEPENHULILKUX CTPYKTYP i CIIO>KUBAYiB iHHOBAllill) 3 METOIO PE3YJIbTATUBHOTO TEXHIKO-TEXHOJIOTIYHOTO
OHOBJIEHHS1 BUPOOHULITBA. OOIPYHTOBAHO KOHIETIIiIO COlliaIbHO-€KOHOMIYHOI aianTallii arpapHoro mifiripueMcTBa
[0 iHHOBALITHOI MOJI€JIi TEXHOJIOTIYHOT'O PO3BUTKY, 110 TPAKTYETHCS SIK TPAaHC(OPMALlisi CUCTEMU 3B'S3KiB i
BiZHOCHH MiX B3a€MOIiI0YMMU Cy0'€KTaMU MiTIIPUEMCTBA B IIPOLIECi BIPOBAKEHHS MepeloBUX TEXHOJIOTIN Ha
OCHOBI HOBUX 3HaHb Ta IHCTUTYLTHUX 3MiH 3 METOIO 3a06e3Ie4eHHs CTIMKUX JiIUPYyIOYnX O3l Ha pUHKY;
PO3p06JIEHO MEXaHi3M YIIPaBJiHHS aaNTallielo, sIKUil ependayae 3aCTOCYBaHHS KOMILJIEKCY METO/IB peryyioBaHHs
ajanTaliliHMX MpoLEciB, (pOpMyBaHHS 30a71aHCOBAHOCTI iHTEPECiB i BiiIOBiAAJIBHOCTI yYaCHUKIB Ta OLIiHIOBaHHS
PE3yJIbTaTUBHOCTI aaNTalilHUX [1I€PETBOPEHD. PO3BUHYTO KOHLENTYa/IbHI 3aCaiU COLiaJIbHO-€KOHOMIYHO]
ajanrariii arpapHOro miAnpueMCTBa 4O iHHOBALiNHOI MOZEJIi TEXHOJIOTIYHOTO PO3BUTKY, SIKY PO3IJISIHYTO SK IIPOLEC
TpaHc@opmaliii cucTemu 3B’13KiB i BiTHOCUH MiX B3a€MOJIil04MMU CyO’€KTaMU MiJIIPUEMCTBA B XO/i BIIPOBAI)KEHHS
IepeoBUX TEXHOJIOTIN Ha OCHOBI HOBMX 3HAHb Ta iHCTUTYLIITHUX 3MiH 3 METOI0 3a6€3MeYeHHs CTIMKUX JIiAUPYIYnX
[03MLi{ Ha PUHKY; PO3pO0JIEHO MEXaHi3M YIIPaBJIiHHS aiaNTalli€lo, O IPYHTYETHCSI HA BUKOPUCTaHHI KOMILJIEKCY
METOJIiB peryJIl0BaHHS aJjalTalillHUX [IPOLieciB, 3abe3neyeHHi 36a1aHCOBAHOCTI iHTEPECiB i BiANIOBifaIbHOCTI
VYaCHUKIB Ta OLiHIOBaHHI pe3yJIbTaTUBHOCTI afjanTaliliHUX NepeTBOpeHb. OOIPYHTOBAHO YIIPaBJIiHCBKUN
IHCTpyMEHTAapil aKTUBIi3aLii Ta CyIPOBOIYKEHHS IHHOBALIMHUX IIPOLLECIB HA arpapHOMY i MIPUEMCTBI Ha OCHOBI
BUKOPMCTAHHS CTPATEriYHOi KApTY Ta MEXaHi3My il 32aCTOCYBaHHS J1JIs1 PO3BUTKY iHHOBALIiIMHUX IIPOLIECIB, 10
nependadae CUCTEMY NIOKa3HUKIB PO3BUTKY 1 pe3yJIbTaTUBHOCTI 3a KOKHUM OJIOKOM CTPaTETiYHUX LijIei,
3abe3mneyye 11iJIbOBY CIIPSMOBaHICTh BUKOPUCTAHHS PECYPCIiB Ta MOXKJIMBICTb OIIEPATUBHOTO KOPUTYBAaHHS
iHHOBALIIHO] JisI7IPHOCTI 3 MOAABIINM OLiHIOBaHHSIM e(eKTUBHOCTI peasisaliii cTpaTerivHoi KapTy, 110 [a€ 3MOTyY
BA3HAYaTH TEMIIM PO3BUTKY iHHOBALIHUX IPOLIECIB HA arpapHOMY HiANPUEMCTBI. BU3HaYeHO TeOpeTUKO-
METOJMYHi 3acangyu GopMyBaHHs €(PEKTUBHUX CIIOCOOIB i pOpM yNpaBiliHHA JUHAMIYHUMU IIPOLLECAMU BiTHOBJIEHHS
Mall¥H i TEXHOJIOTIYHOTO 06JIalHAaHHS B arpapHUX MigIIPUEMCTBAX Y X0 iX 3aMiHM, MOZIepHi3aliii Ta JOJAaTKOBOTO
BBEJICHHS 3 YPaxyBaHHSIM HasIBHUX PECYPCIB, PE€3€PBiB MiIBUIEHHS TPOAYKTUBHOCTI MAIMHHO-TEXHOJIOTIYHOTO
[IapKy Ta CTPATEriYHuX LijeN MiINPUEMCTBA, IO BifIOBigAIOTh CyYaCHUM BUMOraM TEXHOJIOTIYHOI MOJepHi3alii

arpapHOro BUpOOHULITBA.

2. In the dissertation work, based on theoretical generalization, methodological and methodological provisions are
substantiated, as well as practical recommendations are developed aimed at solving the current scientific problem
of managing the innovative development of the technical and technological potential of agricultural enterprises.
Scientific and methodological approaches to assessing the technical and organizational level of agricultural
enterprises and the selection of highly effective technologies and technical means in agricultural production are



substantiated. A management toolkit for activating and supporting innovation processes at an agricultural
enterprise using a strategic map has been developed. Theoretical and methodological principles for forming
effective methods and forms of managing dynamic processes of restoring machines and technological equipment
of agricultural enterprises during their replacement, modernization and additional introduction have been
substantiated. An organizational and economic mechanism for the effective restoration of the technical and
technological base of agricultural enterprises using leasing instruments has been developed. Analytical and
management tools have been determined for the economic justification of the optimal structure of the machine
and tractor fleet of agricultural enterprises and the determination of the directions of its innovative
transformation. An organizational and methodological approach to increasing the efficiency of using the machine
and tractor fleet of agricultural enterprises, ensuring the reliability of equipment during operation and the
maximum use of available reserves has been substantiated. A holistic concept of strategic management of
innovative development of technical and technological potential of agricultural enterprises is substantiated, which
includes methodological and procedural components of strategic planning, principles of strategy formation and
methodological approaches to choosing its type; in particular, a comprehensive systemic approach to developing a
strategy for restoring technological systems of agricultural enterprises is proposed and the choice of production
technologies is scientifically substantiated, taking into account the influence of a combination of internal and
external factors. The architectonics of the organizational and economic mechanism for forming a system for
managing innovative processes of agricultural enterprises is identified, which, on the basis of a comprehensive
approach, ensures the coordination of interrelated elements of the internal and external environment and is aimed
at integrating various groups of participants in the innovation process with their inherent competencies and
resource capabilities (innovation developers, intermediary structures and innovation consumers) for the purpose
of effective technical and technological renewal of production. The concept of socio-economic adaptation of an
agricultural enterprise to an innovative model of technological development is substantiated, which is interpreted
as a transformation of the system of connections and relations between interacting subjects of the enterprise in
the process of introducing advanced technologies based on new knowledge and institutional changes in order to
ensure sustainable leading positions in the market. The conceptual principles of socio-economic adaptation of an
agricultural enterprise to an innovative model of technological development have been developed. An adaptation
management mechanism has been developed, based on the use of a complex of methods for regulating adaptation
processes, ensuring a balance of interests and responsibilities of participants, and assessing the effectiveness of
adaptation transformations. The management tools for activating and supporting innovation processes at an
agricultural enterprise are substantiated based on the use of a strategic map and the mechanism for its application
for the development of innovation processes, which provides a system of development and performance indicators
for each block of strategic goals, provides targeted orientation of resource use and the possibility of operational
adjustment of innovation activity with subsequent assessment of the effectiveness of the implementation of the
strategic map, which makes it possible to determine the pace of development of innovation processes at an
agricultural enterprise. The theoretical and methodological principles of forming effective methods and forms of
managing dynamic processes of renewal of machines and technological equipment at agricultural enterprises
during their replacement, modernization and additional introduction, taking into account available resources,
reserves for increasing the productivity of the machine and technological park and the strategic goals of the
enterprise that meet the modern requirements of technological modernization of agricultural production, are
determined.
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TOJIOBH pajgu

BiiacHe IIpizBuie Im'sa I1o-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUI 3a HiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBuuk Bigzainy YKpIHTEI mo €

BiZINOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi

OisSIILHOCTI

Mapenny Tetsgna I'puropisna

Mapenuy TetsHa ['puropiBHa

Onena CMiryHoBa

FOpuenko TersiHa AHaToOJiiBHA

Opuenko TersiHa AHaToJIiBHA



