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2. Innovative approaches to the management of e-commerce enterprises in the context of globalization

Pedepar:

1. Y puceprauii HaBeJeHO HOBE BUPILIE€HHSI HAYKOBOTO 3aBJIaHHS PO3PO0JIEHHS iIHHOBAaLiMHUX MiTXOMiB 1O
yIIpaBJIiHHS MiAIPUEMCTBAMU €JIEKTPOHHOI KOMepLii B ymoBax riob6asnizauii. [TpoaHanisoBaHO cydyacHUI HAyKOBUI
IOPOOOK Ta OXapaKTepPU30BaHO TEOPETUYHI 3aCai YIIpaBJliHHA MiAIIPUEMCTBaMU €JIEKTPOHHOI KOMepLi.
3nilicHeHO nepiofu3aliio Npouecy CTaHOBJIEHHS! €JIeKTPOHHOI KOMepliii K cy4acHoi popMHU MiAIPUEMHULITBA.
3niicCHEHO aHaJi3 MEeTOAMK OLiHIOBAaHHS €()EKTUBHOCTI iHHOBALITHUX €KOHOMIYHUX (POPM MiANPUEMHULITBA B
yMoOBax riobasnizauii. JocsinkeHo aHami3 TeHaeH il QyHKIiOHyBaHHS MiANIpreMcTB chepu eJIeKTPOHHOI KOMepILii
Ta OLiHKY e(PEeKTUBHOCTI yIIpaBiliHHI HUMU. Po3p0o6sieHO Ta O6IPYHTYBaHO MEXaHi3MU MiiBULLIEHHS €(PEeKTUBHOCTI
YIIPaBJIiHHA NIONPUEMCTBAMU €JIEKTPOHHOI KOMEPLLii, KOHLIENITyaJIbHi 3acaiy CTpaTerii IHHOBALIMHOTO PO3BUTKY
HiATPUEMCTB €JIeKTPOHHOI KOMep1ii Ta MiX0oau 00 BIOCKOHAJIEHHS! METOI0JIOTI] OIiHIOBaHHS e(eKTUBHOCTI

VIIPaBJIiHHS NiANPUEMCTBAMU €JIEKTPOHHOI KOMEPII{i.



2. The dissertation presents a new solution of the scientific problem of developing innovative approaches to the
management of e-commerce enterprises in the context of globalization by substantiating the theoretical and
methodological principles and providing practical ecommendations for the use of the concept of innovation
support strategy. the enterprise and its sustainable functioning due to: anticipation of the continuity of the
innovation process and a constantly high level of innovative activity of the enterprise; harmonization of innovative
components and ensuring the proportionality of the development of structural components of the enterprise;
advanced economic growth, which corresponds to future technological innovations; ensuring the balance of
economic and innovative development in accordance with the strategic and current goals and objectives of
innovative development, potential and resources of the enterprise; rapid response to external changes. In order to
assess the effectiveness of the strategy of innovative development of e-commerce enterprises developed an
improved methodology for evaluating the effectiveness of the strategy of innovative development of e-commerce
enterprises, which, unlike existing ones, is based on calculating an integrated indicator of evaluating the
effectiveness of innovation development strategy; provides for the identification of the level of efficiency on an
identification scale, which is the basis, if necessary, for adjusting management decisions, strategies and tactics of
managing the innovative development of the enterprise. In order to improve the methodology of evaluating the
effectiveness of the strategy of innovative development of e-commerce enterprises, an integrated indicator of
evaluating the effectiveness of the strategy of innovative development of e-commerce enterprises was proposed,
which is calculated on the basis of the following groups: marketing, economic, organizational and business
indicators. The periodization of the process of formation of e-commerce as a modern form of entrepreneurship is
carried out, in particular, four stages of evolution of its development are distinguished: formation of e-commerce
as a form of innovative entrepreneurship; ensuring the global presence of e-commerce as a form of innovative
entrepreneurship; ensuring the reduction and optimization of e-commerce costs as a form of innovative
entrepreneurship; increasing competition and the emergence of new innovative solutions in the field of e-
commerce as a form of innovative entrepreneurship; increasing the convenience and speed of interaction between
seller and buyer in the field of e-commerce as a form of innovative entrepreneurship. Mechanisms for improving
the efficiency of e-commerce enterprises management have been developed and substantiated, directions and
means of improving innovative approaches in the management of e-commerce enterprises have been identified.
The methodology for evaluating the effectiveness of the strategy of innovative development of e-commerce
enterprises has been improved. The directions and means of improvement of innovative approaches in
management of activity of the enterprises of e-commerce are defined.
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