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1. Teopis Ta mpakTUKa ynpasJiHHS NpodeciiiHuM PO3BUTKOM HAayKOBO-TI€[aroriYHUX NpaliBHUKIB KOMYHAJIbHOTO
3aKJjIafly BUILOi OCBITHU.

2. Theory and practice of managing the professional development of scientific and pedagogical workers of a
communal institution of higher education.

Pedepar:

1. Incepraliio NpUCBSIYEHO PO3B’sI3aHHIO IPOOJIEMU YIIPABIiHHS NPOQeCciiHUM PO3BUTKOM HayKOBO-I1€1aroriyH1X
[IpaLiBHUKIB KOMYHAJILHOTO 3aKJIaly BULILOI OCBITU. ABTOPOM IIPOAHaJi30BAaHO HAYKOBI MigX04U, MOTJISIN Ta
IIPUHLMIIA IOL0 CYTHOCTiI OCHOBHUX IOHSTDh JOCJIIKEHHS. 3alIPOIIOHOBAHO aBTOPCHKE TPAKTyBAHHS IIOHSITh:
«yTpaBJliHHA NpodeciiiHUM PO3BUTKOM HayKOBO-TI€JaroriYHuX NpaliBHUKIB KOMyHAJIbHOTO 3aKJIay BUILOi OCBITH»;
«yTIpaBJliHHS FOPU30HTAJIIBHUM NPOPECiiHUM PO3BUTKOM HAayKOBO-II€JAroriYHMX NpaliBHUKIB KOMyHAJIbHOTO
3aKJIa[ly BULOI OCBITH»; «yIIPaBJliHHS BEPTUKAJIbHUM IIPOQECiIIHMM PO3BUTKOM HayKOBO-TI€IArOriYHUX

IIpaLiBHUKIB KOMYHaJIbHOTO 3aKJaJly BUILOI OCBIiTH». B po60Ti O6IPYHTOBAHO TEOPETUYHI Ta METOJOJIOT YHI OCHOBU



VIPaBJiHHS NPOQECIIHUM PO3BAUTKOM HAayKOBO-TeJaroriyHmx npauisHukiB K3BO. BusHayeHO TeopeTuKko-
METOJIOJIOTIYHI MigX0oAu 10 LOCIiIKeHHS: 3araJlbHOHAYKOBI (CUCTEMHUM, CHHEPTeTUYHUH, CTPaTeriYHui),
KOHKPETHOHAyKOBi (iHTerpauifiHuii, iHHOBaLiiHUI, MOTUBAL[iHW, NisyIbHICHU, pedieKCUBHUI, aHAParoriyHui,
KOMIIETEHTHICHUM, T'YMaHICTUYHUI, OCOOUCTICHO OPi€HTOBAHUM, aKCiOJIOTTYHUI, aKMEOJIOTIYHU),
crelialbHOHAYKOBI (LeHTPasi30BaHUH, AEeLleHTPasi30BaHUi, perioHanbHuil). BusiBneno sakoHomipHocTi YIIP HIIIT
K3BO Ta BcTaHOB/IEHO, 110 €(PEKTUBHICTD 1IbOI'0 IIPOLIECY 3POCTAE 33 TAKUX YMOB: TMHAMIYHOTO PO3BUTKY
iHTerpoBaHoro «ropusoHranbHoro I1P HIIIT», axicHoi peanisanii opranisauniino-negaroriyaux ymos [P HITIT K3BO,
OpraHidHoOi iHTerpaii ep>kaBHUX Ta PEriOHAJIbHUX IIPOrPaM PO3BUTKY, €(PEKTUBHOT'O BXOIKEHHS [0
€BPOIIENICHKOTO Ta CBITOBOIO OCBITHbO-HAayKOBOI'O IIPOCTOPY, HASIBHOCTI KOHCOJIiAyI040i ifei (po3yMiHHS
BaXXJIMBOCTI BpaXxyBaHHS OCOOJIMBOCTEN PETiOHY B SIKOMY (PYHKIIIOHY€ 3aKJaj, OCBiTH) MEHEI)KMEHTY KOMyHaJIbHOT'O
3BO mopo npo@eciitHoro po3sutky HIIII, BUBa>XEHOTo0 MifXoAy N0 aKaAeMi4HOro iHOpUAMHTY K (OPMU CBiIOMOro
«TOPU30HTAILHOTO Ta BepTrKaabHOro I1P HIIIT», KoHKpeTu3oBaHMX MexXaHisMiB cTumysoBanHs HIIIT 1o po3BuTKy
[IO3UTHUBHOI MOTUBALIii AJ1s1 MifBUIIEHHS PiBHS NpodecioHasnisMy y BUKIaalbKill Ta HAYKOBIH JisyIbHOCTI,
eeKTUBHOI AisIbHOCTI HAYKOBUX LIKiJI (IPEACTaBHUKM SIKMX 3aJIy4€Hi 0 BUPIllE€HHS 3arajlbHUX Ta PEriOHaJIbHUX
TE€OPETUYHUX, TEOPETUKO-METOOJIOTIYHMX Ta IPAKTUKO-OPi€HTOBAaHUX HAYKOBUX OCBITHIX IPO6JIeM). YTOYHEHO
npuHuuny yrnpasiinas [P HIIIT komyHansHOro 3BO: 3arasbHOHAyKOBI (HAYKOBOCTI; CUCTEMHOCTI Ta I1i1iCHOCTI;
HACTYIIHOCTI Ta NePCIEKTUBHOCTI) Ta KOHKPETHOHAYKOBI (aallTUBHOCTI; akafeMiuyHoi cBo6o gy Ta npodeciiiHoi
MOOIJIBHOCTI; AeMOKpaTu3allii; NapTUCUIAaTUBHOCTI; HAaBYaHHSI BIPOJOBX XXUTTS; PO3BUTKY
npogeciiiHonearorivHoi KpeaTuBHOCTI; iHAMBiAyasi3alii; neTepMiHOBaHICTh KOHLENIii po3BUTKY K3BO
NpiopUTETaMU IIPOTPaMU PO3BUTKY OCBITH PETiOHY; THYYKOCTI [IJIaHYBAaHHS «TOPU30HTAJILHUM Ta BEPTUKaIbHUM [1P
HIIIT»; mpo3opocrTi Ta BigKpUTOCTi criBnpati periony ta K3BO; MoTuBallii «rOpM30HTaIbHOIO Ta BEpTUKAIbHOro [1P
HIIIT»). V po60Ti aBTOPOM PO3KPUTi KOHLIENTYaIbHi OCHOBU CUCTEMH YIIPABJIiHHS NPOPECIIHUM PO3BUTKOM
HAyKOBO-TI€JJaroriYHMX MPalliBHUKIB KOMYHAJIbHOTO 3aKJIaZly BUILOi OCBiTU Ta po3pobieHo kKoHueniio YITP HIIIT
K3BO, sxa ckiamaeTbcs i3 METH, 3aBIaHb, HANIPSIMIB, €TalliB BIIPOBAJIKEHHS, OYiKyBaHUX PE3YJIbTATIB, MOXKJIUBUX
pu3uKiB. Po3po6seHo KpUTepii Ta piBHI OLIIHIOBaHHS Pe3yJIbTATUBHOCTI yNIPaBJliHHS NPO(QECiTHUM PO3BUTKOM
HayKOBO-TIE€JaroriyHMX MpaLiBHUKIB KOMYHaJIbHOTO 3aKJajy BULLOI OCBITH, a CaMe KPUTEPIi: OpraHiszauiinHo-
YIIPaBJiHCbKUI, KOTHITUBHO-YIIPABIiHCbKUAN, MOTUBAL[iIIHOYIIPABIIHCBKUH, BifI[TOBifIHi TOKa3HUKM Ta PiBHI
edexrusHocTi YIIP HIIIT komyHansHOro 3BO - BUCOKUM, C€penHil, JOCTaTHIN. Y X041 JOCTiIKEHHS TEOPETUYHO
OOI'PYHTOBAHO Ta €KCIIEPUMEHTAJIBHO MIEPEBIPEHO CTPYKTYPHO-(PYHKLiOHANIBbHY Mogesb cuctemu YIIP HIIIT K3BO,
sIKa MICTUTb YOTHMPY B3a€MOIIOB'SI3aHI MiICUCTEMU: KOHLIENITYaIbHO-11iJIbOBY; TEOPETUKO-METO0JIOTiYHY;
3MiCTOBHO-(PYHKLiOHAJIbHY; [IiaTHOCTUKO-PE3yJbTaTUBHY. ENHANBHOIO JIAaHKOIO MOJIeJli CUCTEMU BUCTYIAIOTh
opranizalifHO-TIeJJaroriyHi yMoBu: KOM(OPTHE COLia/IbHOIICUXOJIOTIYHE CEPENOBUILE, IEMOKPATUYHE OCBITHBO-
PO3BUBAJILHE CEPENOBUIIE, YPAXYBAHHS CTAHY Ta IIEPCIIEKTUB COLia/IbHO-€KOHOMIYHOIO 1 KyJIbTYPHO-OCBITHBOIO
PO3BUTKY periony. Y nuceprauii chopMyIbOBaHO CydacHi TeHeHLii yIpaBliHHs NpodeciilHM PO3BUTKOM
HayKOBO-TIE€aroridYHMX IpaliBHUKIB KOMYHAJIbHUX 3aKJ/a/iB BUILOI OCBITH, Ki aKTyasli3ylOTb [IMTAHHS 100
MigBUIIEHHS POJIi 3aKIaJy OCBITH B COLlianbHill, EKOHOMIYHil, HAYKOBiii, TEXHOJIOTIYHIl, KyJIbTYPHIl cdepax
PO3BUTKY PETIOHY; iX CIIPSIMOBAHICTh AEMOHCTPYE BaKJIMBICTb HisIbHOCTI MeHemkMeHTy K3BO mo0 ninTpumku
npodeciiiHOro 3poCTaHHsI MEHTOPIB Ta MEHTI, PO3IIMPEHHS OCBITHbO-HAYKOBUX FOPU30HTIB Pi3HOTO PiBHS i3 METOI0
[1P HIIII i nonysastpu3auii iMiJixKy OCBITHbOI YCTAaHOBU B CBITi/KpaiHi/perioHi; BU3HAYalOTh BAXKJIUBICTb 3aJIy4Y€HHS
KpallUX TEOPETUKIB i IPAKTUKIB HAYKOBO] CIIiJIbBHOTU 3 METOIO BUIEPEIKAIbHNI XapakTep guBepcudikanii YIIP
HIIIIL. IIpencraBneHo meropnyHi pekomeHpanii YIIP HITIT koMyHasnpHOro 3aKjajy BUALOI OCBITH.

2. The work is devoted to the problem of managing the professional development of scientific and pedagogical
workers of a communal institution of higher education. The dissertation reveals the problems of managing the PD
of SPW of municipal higher education institutions in pedagogical theory and practice. The conceptual and
categorical apparatus of the study is defined, namely: «management of the PD of SPW of communal EHI» as a
differentiated dynamic process of implementing innovative management decisions aimed at improving the quality
and effectiveness of «horizontal and vertical PD of SPW», network interaction (administrative-territorial unit -
educational institution), taking into account the goals, objectives, principles, and functions of the Regional



Development Strategy to increase the competitiveness of both educational entities and public higher education
institutions as a whole; «management of the horizontal PD of SPW of a communal higher education institution» as
an integrated process of the management organizational structure (subsystem) of a public higher education
institution, consisting of several interrelated functions (planning the stages of professional development of
scientific and pedagogical workers, making management decisions regarding the diagnosis of their professional
development levels, a system of rating the performance of scientific and pedagogical workers, etc.); «management
of the vertical PD of SPW of a communal higher education institution» as a process of ensuring career growth in
professional activity, which is associated with a change in duties, salary, purely career growth, and an increase in
the prestige of the position; the content of the basic concepts - «professional development of scientific and
pedagogical workers», «management of the professional development of scientific and pedagogical workers» — has
been clarified. The theoretical and methodological approaches to research in the management of the PD of SPW of
a communal EHI are characterized, regularities are revealed and principles in the management of this process are
defined. The theoretical and methodological approaches to research are defined: general scientific (systemic,
synergistic, strategic), specific scientific (integrative, innovative, motivational, activity, reflective, andragogic,
competence, humanistic, person-oriented, axiological, acmeological), special scientific (centralized, decentralized,
regional). 40 Patterns have been identified and it has been established that the management of the PD of the SPW
of the communal EHI will be more effective under the following conditions: dynamic development of integrated
«horizontal PD of the SPW», high-quality implementation of organizational and pedagogical conditions of the PD
of SPW of communal higher education institutions, organic integration of state and regional development
programs, effective entry into the European and global educational scientific space, the presence of a
consolidating idea (understanding the importance of taking into account the characteristics of the region in which
the educational institution operates) of the management of communal higher education institutions regarding the
PD of SPW, a balanced approach to academic inbreeding as a form of conscious «horizontal and vertical PD of
SPW», defined ways to stimulate academic staff to develop positive motivation to improve the level of
professionalism in teaching and scientific activities, effective activities of scientific schools whose representatives
are involved in solving general and regional theoretical, theoretical-methodological, and practice-oriented
scientific and educational problems. The principles governing the PD of SPW of a communal institution of higher
education are defined: general scientific (scientific; systematic and integrity; continuity and perspective) and
specific scientific (adaptability; academic freedom and professional mobility; democratization; participatory;
lifelong learning; development of professional and pedagogical self-creation; individualization; determinism of the
concept of the development of communal EHI by the priorities of the region’s education development program;
flexibility of planning «horizontal and vertical PD of SPW»; transparency and openness of cooperation of the region
and of communal EHI; motivation of «horizontal and vertical PD of SPW»). The structural and functional model of
the management of the professional development of scientific and pedagogical staff of a communal EHI system,
which contains four interrelated subsystems, was theoretically substantiated and experimentally verified:
conceptual and target; theoretical and methodological; substantive and functional; diagnostic-resultative. Modern
trends in the management of PD SPW of communal institutions of higher education of Ukraine are identified.
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