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Pedepar:

1. Incepraliiist npucBsYeHa OOIPYHTYBAaHHIO TEOPETUYHUX | METOIUYHMX OCHOB Ta PO3POOLi MPAKTUIHUX
PEKOMeHalil o0 CTBOPEHHS! Ta (PYHKLIIOHYBAHHS CUCTEM JialrHOCTUKY i KOHTPOJIIHIY B YIIpaBJliHHI arpapHUMU
nianpuemcTsaMmu. Y poboTi JOCTiIKEHO €BOJIOLI0 HAYKOBUX MMiAXOIB O BU3HAUYEHHS [IOHSTh «JIiarHOCTHAKA» i
«KOHTPOJIHI» B MEHEI)KMEHTI, @ TAKOX OOI'PYHTOBAaHO TEOPETUYHi Ta METOAMYHI 3acafiy peasisalii KOHTPOJIbHO]
dyHKLUII B yIIpaBJiHHI arpapHUMU HifIpreMCTBAMU. Y OOCTiI)KEeHHI BUBHAYE€HO METOANYHI OCHOBU OL[iHKU
ePeKTUBHOCTI QYHKIiOHYBaHHS CUCTEM [1ialrHOCTUKU i KOHTPOJIIHT, 8 TaKOXX [IPOaHasi30BaHO TeHIEHIIii iX pO3BUTKY
Ta BIIPOBAJ)KEHHS B YIIPABJIHCHKY HisJIbHICTh arpapHUX MiANPUEMCTB. bysio IpoBeEeHO OLiHKY 3MiH y piBHI
€KOHOMiYHOi €(DeKTUBHOCTI MiATIPUEMCTB i JOCIIiIKEHO 0CO6IMBOCTI BUKOHAHHS KOHTPOJIbHUAX (PYHKIIiN Y cCUCTeMi

ix MEeHeI>KMeHTy. BusHaueHo CTpyKTypy Ta creludiky BUKOPUCTaHHS iIHCTPYMEHTIB [iarHOCTUKY Ta KOHTPOJIHTY B



yIpasJliHHi. Jlucepralig TaKoX PO3KpMBae OpraHizaliiiHo-eKOHOMIYHI OCHOBHU [IialrHOCTUKU Ta KOHTPOJIIHTY B
yIPaBJIiHHI arpapHUMU MiATIPUEMCTBAMU, 30KpeMa, O6yJI0 OOIPYHTOBAHO apXiTEKTypy CUCTEMU [iarHOCTUKM i
KOHTPOJIIHT'Y B KOHTEKCTI MiABUIEeHHS iHPopMalLiliHO] NIATPUMKY [1J1s1 IPUMHSTTS YIIPaBIiHCbKUX PillleHb.
OxpecieHo HanpsiMY, IIJISIXY Ta NIPOLENypHU iHTerpauii IUX CUCTEM B iCHYIOUY CUCTEMY MEHEIKMEHTY
HianpueMCTB. 3alpONIOHOBAHO KOHILEMNTYallbHi OCHOBU N00YI0BU Ta (PYHKLIOHYBAHHS CUCTEM JiarHOCTUKHU i
KOHTPOJIIHTY, 1[0 BKJIIOYAIOTh NEKOMIIO3ULIiI0 KOHTPOJIbHOI PYHKLII 3 BUAIIEHHSIM [iarHOCTUKY SIK KJIF0YOBOro 19
esnieMeHTYy. Lle 3abe3neuye 6e3nepepBHE CIIOCTEPEXKEHHS 32 CTAHOM BHYTPILIHBOTO Ta 30BHIIIHBOTO CEPEIOBUILA
HigIpreMCTBa i JiTKe BU3Ha4YeHHS QYHKI[iOHAJBHUX 3aBaHb [ Pi3HUX MiTpOo3isiB. YIO0CKOHANIEHO MigXoau A0
OLIiHKM e(eKTUBHOCTI PYHKIIOHYBaHHS [IMX CUCTEM, BCTAHOBJIIOIOYY 3B'130K MK piBHEM BUKOHAHHS KOHTPOJIbHUX
(YHKLil, pO3BUTKOM CUCTEMHU IiATPUMKU YIIPaBIiHCbKUX PillleHb Ta EKOHOMIYHOIO €(PEeKTUBHICTIO MiZIIPUEMCTBA.
OO6rpyHTOBaHO HAyKOBE€ BU3HAUYEHHSI IIOHSTh «iarHOCTUKA» Ta «<KOHTPOJIHI», IO ependadae NpoLecu
inenTudikanii K1090BUX NapaMeTpiB, iHAUKATOPIB i XapaKTEPUCTUK MiAIIPUEMCTBA 1151 3a6€3M1eYeHHs
30aj1aHCOBAaHOr0 QYHKIIOHYBaHHS CUCTEMU YIIPaBJIiHHS Ta HOTO pO3BUTKY. JJOCIiKeHHs pO3BUBa€ OpraHisaliliHo-
€KOHOMIYHI 3acaiy BIPOBaJyKEHHS KOHTPOJIbHOI QYHKIi yepes popmarizaliito poJiell eJ1€MeHTIB CUCTEMU
yIpaBIIiHHS Ta T06YL0BY GYHKIIOHATBHUAX CUCTEM JJIS MTiATPUMKU €(PeKTUBHOTO YIIPaBJliHHS MiATPUEMCTBOM.
Kpim Toro, po3po6sieHO MeTOOUYHU MifXifl 4O BUSIBIEHHS 3aJI€5KHOCTI EKOHOMIYHOI e(peKTUBHOCTI OCHOBHOI
Lis7IbHOCTI Bif, opraHisallii BUKOHaHHS KOHTPOJIbHUX QYHKIIiM MEHEI)KMEHTOM, 1110 6a3y€eThCsl HA OLIiHLIi CTYII€HS
IIOBHOTU [IapPAaMETPIB AiarHOCTUKHU Ta KOHTPOJIIO, 3 YPaXyBaHHIM PEaKlii Ha BiIXUJIEHHS Bif 3allJlaHOBAaHUX
NOKa3HUKiB. TaKMM YMHOM, UCEPTALlisi OOIPYHTOBYE apXiTEKTYPy CUCTEM J[iarHOCTUKU i KOHTPOJIHTY Yepe3
inenTudikanio ko4oBUx QYyHKIIiM, Ipolecis Ta npouenyp 360py it 06podky iHdopmalii 111 IPUNHATTS pillleHb
1I0JI0 OCHOBHOI JislJIbHOCTI Ta PO3BUTKY MIAINIPUEMCTBA, & TAKOXK IHTErpaLilo KX MIiICUCTEM B iCHYIOUY

YIIPaBJIiHCBbKY cuCTEMY. KiII04OBI C10Ba: [iarHOCTMKA, KOHTPOJIIHT, MEXaHi3M, CTpATeTis, YIIPaBIiHCbKE PillIEeHHS.

2. The thesis for the degree of candidate of economic sciences, specialty 08.00.04 - economics and management of
enterprises (by economic activity). — Livestock Farming Institute of National Academy of Agricultural Sciences of
Ukraine, Kharkiv, 2024. The dissertation is devoted to the substantiation of theoretical and methodological
foundations and the development of practical recommendations regarding the creation and functioning of
diagnostic and controlling systems in the management of agricultural enterprises. The work examines the
evolution of scientific approaches to the definition of the concepts of "diagnostics" and "controlling" in
management, as well as substantiates the theoretical and methodological principles of the implementation of the
control function in the management of agricultural enterprises. The research determined the methodical bases for
assessing the effectiveness of the functioning of diagnostic and controlling systems, as well as analyzed the trends
of their development and implementation in the management activities of agrarian enterprises. An assessment of
changes in the level of economic efficiency of enterprises was carried out and 20 the peculiarities of the
performance of control functions in their management system were investigated. The structure and specifics of
the use of diagnostic and controlling tools in management are determined. The dissertation also reveals the
organizational and economic foundations of diagnostics and controlling in the management of agricultural
enterprises, in particular, the architecture of the diagnostics and controlling system was substantiated in the
context of increasing information support for management decision-making. The directions, ways and procedures
of integration of these systems into the existing enterprise management system are outlined. The conceptual
foundations of the construction and functioning of diagnostic and controlling systems are proposed, including the
decomposition of the control function with the selection of diagnostics as a key element. This ensures continuous
monitoring of the state of the internal and external environment of the enterprise and a clear definition of
functional tasks for various divisions. The approaches to evaluating the effectiveness of the functioning of these
systems have been improved, establishing a connection between the level of performance of control functions, the
development of the management decision support system, and the economic efficiency of the enterprise. The
scientific definition of the concepts "diagnostics" and "controlling" is substantiated, which involves the
identification processes of key parameters, indicators and characteristics of the enterprise to ensure the balanced
functioning of the management system and its development. The study develops the organizational and economic



principles of the implementation of the control function through the formalization of the roles of the elements of
the management system and the construction of functional systems to support the effective management of the
enterprise. In addition, a methodological approach was developed to identify the dependence of the economic
efficiency of the main activity on the organization of performance of control functions by management, based on
the assessment of the degree of completeness of diagnostic and control parameters, included the reaction to
deviations from the planned indicators. Thus, the thesis substantiates the architecture of diagnostic and
controlling systems through the identification of key functions, processes and procedures for collecting and
processing information for decision-making regarding the main activity and development of the enterprise, as well
as the integration of these subsystems into the existing management system. Key words: diagnosis, controlling,
mechanism, strategy, management decision.
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