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1. Incepraist npucBsiueHa O6I PYHTYBAaHHIO TEOPETUYHUX | METOIMYHMX OCHOB Ta PO3POOLi MPaKTUYHUX
PEKOMEHALLii 1010 CTBOPEHHS Ta (QYHKIIOHYBaHHS CUCTEM J[iarHOCTUKM i KOHTPOJIHTY B YIIPaBJIiHHI arpapHUMUI
HignpreMcTBaMu. Y poOOTi JOCIIIKEHO €BOJIIOLI0 HAYKOBUX MiIXOMiB [0 BUSHAYEHHS MOHSATD «IiarHOCTUKA» i
«KOHTPOJIIHI» B MEHEPKMEHTI, a TAKOX OOI'PYHTOBAHO TEOPETHUYHi Ta METOAMYHI 3acaiy peasizallii KOHTPOJIbHO]
dyHKUiI B yIIpaBJIiHHI arpapHUMU HiIPUEMCTBAMU. Y AOCIiIpKEHHI BUBHAYEHO METOUYHI OCHOBU OL[iHKHU

e€(eKTUBHOCTI (PYHKIiOHYBAaHHS CUCTEM [IialrHOCTUKM i KOHTPOJIIHT, 8 TAaKOXK MTPOaHaIi30BaHO TeHIEHLIi iX pO3BUTKY



Ta BIIPOBAJI)KEHHS B YIIPABJIHCHKY [isJIbHICTh arpapHUX MiANPUEMCTB. bysio IpoBeAeHO OLiHKY 3MiH y piBHI
€KOHOMIYHOi €(peKTUBHOCTI HiIIIPUEMCTB i LOCIIIPKEHO 0COOIMBOCTI BUKOHAHHS KOHTPOJIbHUX PYHKLIN y cucTeMmi
ix MeHeI>KMeHTY. Bu3HaueHo CTpyKTypy Ta cneuu@iky BUKOPUCTaHHS iIHCTPYMEHTIB [jarHOCTUKHU Ta KOHTPOJIHTY B
yIpasJliHHi. Jlucepralig TaKoX pO3KpMBa€e OpraHizaliiiHo-€KOHOMIYHI OCHOBHU [[ialrHOCTUKU Ta KOHTPOJIIHTY B
yIIpaBJliHHI arpapHUMH MiANPUEMCTBAMU, 30KPEMA, OyJI0 OOIPYHTOBAHO apXiT€KTYypPy CUCTEMU [IiaTHOCTUKH i
KOHTPOJIIHT'Y B KOHTEKCTI MiABUIeHHS iHPpopMaLiliHOI NIATPUMKY [1J1s1 IPUMHSTTS YIIPaBIiHCbKUX PillleHb.
OkpeciieHo HanpsiMy, IISIXY Ta NPOLEeNypH iHTerpauii LUx CUCTEM B iCHYIOUY CUCTEMY MEHEIKMEHTY
HiANpUeMCTB. 3allpONIOHOBAHO KOHLENTYa/lbHi OCHOBU N1OOYA0BU Ta (GPYHKIIOHYBAHHS CUCTEM J[iaTHOCTHKY i
KOHTPOJIIHTY, 1[0 BKJIIOYAIOTh JEKOMIIO3ULIiI0 KOHTPOJIbHOI (PYHKLII 3 BUAIIEHHSIM AiarHOCTUKY SIK KJII0YOBOro 19
esnieMeHTY. Lle 3abe3neuye 6e3nepepBHE CIIOCTEPEXKEHHS 32 CTAHOM BHYTPILIHBOTO Ta 30BHIIIHBOTO CEPEIOBUILA
IiANpUEMCTBA i 4iTKe BUSHAYEHHS (PYHKLIOHAJIbHUX 3aBJaHb IJIs1 Pi3HUX MiApPO3[iiiB. YIOCKOHAIEHO NiAX0au 10
OLIiHKM €(PEKTUBHOCTI PYHKIIOHYBaHHS LIMX CUCTEM, BCTAHOBJIIOIOUN 3B'130K MK piBHEM BUKOHAHHS KOHTPOJIbHUX
(dyHKIi, pO3BUTKOM CUCTEMU IiATPUMKU YIIPaBIiHCbKUX PillleHb Ta EKOHOMIYHOI0 ePeKTUBHICTIO MiZIIPUEMCTBA.
O6rpyHTOBaHO HAyKOBE BU3HAUYEHHSI IIOHSTh «1ialrHOCTUKA» Ta «<KOHTPOJIHI», 110 Iepefdayae NpoLecu
ineHTHpiKaLii KJII0YOBUX NAPAMETPIB, IHIVKATOPIB i XapaKTEPUCTUK MigIIPUEMCTBA [J151 320€311€YEeHHS
30aJ1aHCOBaHOr0 QYHKIIOHYBaHHS CUCTEMU YIIPABJIiHHS Ta HOTO PO3BUTKY. JJOCTiIKeHHS pO3BUBA€ OpraHisaliliHo-
€KOHOMIYHI 3acaiy BIPOBaJKEHHS KOHTPOJIbHOI QYHKIIii yepes popmarizaliito posieil e1eMeHTiB CUCTEMU
yIPaBJliHHS Ta N06YJ0BY (QYHKIIOHAJIBHUAX CUCTEM [J18 MifTPUMKHU €(PEKTUBHOTO YIIPABJIiHHS MiATIPUEMCTBOM.
Kpim ToTr0, po3p061€HO METOLNYHUI MiXi]] B0 BUSBIEHHS 3aJI€5KHOCTi EKOHOMIYHOI €(peKTUBHOCTI OCHOBHO]
Iisi7IbHOCTI Bifj opraHisallii BUKOHaHHSI KOHTPOJIbHUX QYHKIIiM MEHEIKMEHTOM, 1110 6a3yeThCsl Ha OLiHLIi CTyIIeHS
IIOBHOTHU [IapaMETPiB AiarHOCTUKHU Ta KOHTPOJIIO, 3 YpaXyBaHHIM PeaKlii Ha BiIXUJIEHHS Bif, 3aIlJlaHOBaHUX
[OKa3HMKiB. TaKUM YMHOM, IMCEPTalLlis OOIPYHTOBYE apXiTEKTypPy CUCTEM AiarHOCTUKY i KOHTPOJIIHTY Yepes3
inenTudikanio ko4oBux QyHKIM, Ipolecis Ta mpouenyp 360py it 06podky iHdopmalii 111 IPUNRHSTTS pillieHb
II0JI0 OCHOBHOI JiSlJIbHOCTI Ta PO3BUTKY IIAINIPUEMCTBA, & TAKOXK IHTErpallilo KX IIiICUCTEM B iCHYIOUY

YIIPaBJIiHCBKY cUCTEMY. KiII04OBI C10Ba: [iarHOCTYKA, KOHTPOJIIHT, MEXaHi3M, CTpATeTis, YIIPaBIiHCbKE PillIEHHS.

2. The thesis for the degree of candidate of economic sciences, specialty 08.00.04 - economics and management of
enterprises (by economic activity). — Livestock Farming Institute of National Academy of Agricultural Sciences of
Ukraine, Kharkiv, 2024. The dissertation is devoted to the substantiation of theoretical and methodological
foundations and the development of practical recommendations regarding the creation and functioning of
diagnostic and controlling systems in the management of agricultural enterprises. The work examines the
evolution of scientific approaches to the definition of the concepts of "diagnostics" and "controlling” in
management, as well as substantiates the theoretical and methodological principles of the implementation of the
control function in the management of agricultural enterprises. The research determined the methodical bases for
assessing the effectiveness of the functioning of diagnostic and controlling systems, as well as analyzed the trends
of their development and implementation in the management activities of agrarian enterprises. An assessment of
changes in the level of economic efficiency of enterprises was carried out and 20 the peculiarities of the
performance of control functions in their management system were investigated. The structure and specifics of
the use of diagnostic and controlling tools in management are determined. The dissertation also reveals the
organizational and economic foundations of diagnostics and controlling in the management of agricultural
enterprises, in particular, the architecture of the diagnostics and controlling system was substantiated in the
context of increasing information support for management decision-making. The directions, ways and procedures
of integration of these systems into the existing enterprise management system are outlined. The conceptual
foundations of the construction and functioning of diagnostic and controlling systems are proposed, including the
decomposition of the control function with the selection of diagnostics as a key element. This ensures continuous
monitoring of the state of the internal and external environment of the enterprise and a clear definition of
functional tasks for various divisions. The approaches to evaluating the effectiveness of the functioning of these
systems have been improved, establishing a connection between the level of performance of control functions, the
development of the management decision support system, and the economic efficiency of the enterprise. The



scientific definition of the concepts "diagnostics" and "controlling" is substantiated, which involves the
identification processes of key parameters, indicators and characteristics of the enterprise to ensure the balanced
functioning of the management system and its development. The study develops the organizational and economic
principles of the implementation of the control function through the formalization of the roles of the elements of
the management system and the construction of functional systems to support the effective management of the
enterprise. In addition, a methodological approach was developed to identify the dependence of the economic
efficiency of the main activity on the organization of performance of control functions by management, based on
the assessment of the degree of completeness of diagnostic and control parameters, included the reaction to
deviations from the planned indicators. Thus, the thesis substantiates the architecture of diagnostic and
controlling systems through the identification of key functions, processes and procedures for collecting and
processing information for decision-making regarding the main activity and development of the enterprise, as well
as the integration of these subsystems into the existing management system. Key words: diagnosis, controlling,
mechanism, strategy, management decision.
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