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2. Methodological principles of management integrated businesses airlines

Pedepar:

1. Y pucepTauiiiHiil po60Ti BUpIlIEHO aKTyajibHy HayKOBY IPOo6JieMy NOOYA0BY LiIiCHOTO Migxoay 40 GOpMyBaHHS
Ta YIIPaBJiHHS iHTETPOBAaHMMHU Oi3HEC-CTPYKTypaMU aBialilIPUEMCTB 3 YpaxyBaHHSIM iXHiX pecypciB Ta
MOXJIMBOCTEN KOHcoifanii. OCHOBHMI HAyKOBUI Pe3yJIbTaT POOOTU - pO3PO06JIEHO METOLO0JIOTIYHI 3acanu
yIIpaBJIiHHS iIHTETPOBAaHUMU Gi3HEC-CTPYKTYpaMu Ha OCHOBI I10J1iepapXiuHOTro MiiX0#y, 0 OXOIII0E
KOHLIeNTyaJIbHi Iiixonu 3a piBHsAMU yripasiiHHg [BC, TeopeTUKo-MeTONYHi 3acafy OLiHIOBaHHS QYHKIIOHATIBHUAX
[IOTEHIIialiB Ta IPOrHO3yBaHH4 iX 3a piBHAMU KOHcouigaunii. Lle jae MOKIIMBICTb y3ro[yKyBaTU iHTerpaLiiHi
MIpOLIeCH 32 OOpaHUMU KPUTEPISIMU BiATIOBIAHO 10 MOXKJIMBUX CLIEHAPIiB 3 METOIO 3a0€31eYeHHs 6e3[1epEePBHOCTI
IismpHOCTI, po3BUTKY IBC Ta 110ro cy6'eKTiB BIIPOBAI)KEHHSI.

2. In the thesis decided to actual scientific problem of building a holistic approach to development and
management of integrated business structures airlines according to their resources and capabilities consolidation.
The main scientific result of work - the methodological principles of integrated management businesses based
poliyerarhichnoho approach, covering conceptual approaches for the management of IBS levels, theoretical and



methodological principles of functional capacities evaluation and prediction of the levels of consolidation. This
makes it possible to coordinate the integration processes on selected criteria according to the possible scenarios
to ensure continuity of activity, the development of IBS and its implementation.
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