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Pedepar:

1. Incepraniiiny po60Ty IIPUCBSIYEHO AOCIIIKEHHIO IPo6yieMu e(DeKTUBHOCTI BUKOPUCTAHHS YIIPaBJIiHCbKOTO
[IepCOHaJy MaIMHOOYAIBHUX MiJIIPUEMCTB y Cy4YaCHUX YMOBAaxX rocrnojapoBaHHs. CTBOPEHO KOMIIJIEKCHY CUCTEMY
OLIiHKM €()EKTUBHOCTi BUKOPUCTAHHS YIIPABJIiHCbKOTO IIEPCOHANY 3 YPaXyBaHHSIM €(EKTUBHOCTI ix (pOpMyBaHHS,
IisI7IBHOCTI i pO3BUTKY. 3allpONIOHOBAHO MOZEJb NIPOLECY MigBUIIEHHS €(PEKTUBHOCTI BUKOPUCTaHHS
VIPaBIIiHCHKOTO [T€PCOHAY MalIMHOOYZiBHOTO MifnpueMcTBa. Po3pob6yieHO MexaHi3M ITpoliecy OLiHKU

e eKTUBHOCTI BUKOPUCTAHHS yIIPaBJIiHCHKOrO [IEPCOHAJY Ta MEXAHI3M IIpOLeCy HaBYaHHS yIIPaBJliHCbKOIO
nepcoHainy. [1pu nocuifkeHi MeTOOUYHYX 3acal, GOPMYBAaHHS ITOHATTS "€(PEKTUBHICTh BUKOPUCTAHHS
YIIPaBJIiHCBKOTO NIEPCOHANY" BU3HAYEHO SK CTYIiHb JOCATHEHHS LijIeN i 3aBAaHb AisI/IbHOCTI MiATIPUEMCTBA HIJIIXOM
eeKTUBHOro (pOpMyBaHHS, BUKOPUCTAHHS i pO3BUTKY YIIPaBJliHCHKOTIO [IEpCOHAIy. B nuceprauiiiHiil po6oTi 6710K1
3HaHb, 110 HEOOXiAHI 17151 peanisalii yrpaBliHCbKUX (PYHKILiN JOIOBHEHI COLiaIbHO-TICUXOJIOTIYHUMU i IPAaBOBUMY,
AKi B pPUHKOBUX BiIHOCMHAX MAIOTh [IJIs1 YIIPABJIiHCHKOTO MpaliBHMKA CYTTEBE 3Ha4eHHs. CMCTEMATU30BaHO OCHOBHI

METOJ0JIOTiYHi TpobseMu OLiHKY e(PEeKTUBHOCTI BUKOPUCTAHHS YIIPaBJIiHCbKOTO IIEPCOHAY CTOCOBHO



BIIOCKOHAJIEHHS CUCTEMHU KPUTEPIIB i MOKA3HUKIB, 110 XapaKTEPU3YIOTh PE3YJILTATU HisJIbHOCTI YIIPaBJIiHCHKOTO
nepcoHainy. JJocinkeHo MeToAu OLiHKY eeKTUBHOCTI YIIpaBiIiHChKOi rpari. Po3pobsieHa cucTema 03HaxK i
IIOKa3HMKIB, 1110 BPaxOBYIOTb CIlelUQiKy [isyIbHOCTI yIIpaBliHChbKOIO IEPCOHAY MAIIMHOOYAiBHUX MigIIPUEMCTB. Y
IIpoLieCi aHali3y CTaHy Ta MpobaeMy e(PeKTUBHOCTI BUKOPHUCTAHHS YIIPABJIiHCBKOTO IEPCOHAIY ITPOBELEHO
IOCJIiIKeHHS Ha MalIMHOOYiBHUX HiIPUEMCTBAX, 3/ilICHEHA OLiHKa e(pEeKTUBHOCTI BUKOPHCTaHHS
VIPaBJIiHCHKOTO [TEPCOHAIY 3 TPHOX CTOPiH - GOPMYBaHHS, JisIZIbHOCTI Ta PO3BUTKY, Ka [103BOJIsS€ BU3HAYATH, Ha
CKiJIDKY PealizyloThbCsl MOKJIMBOCTI YIIPaBJliHCbKUX pecypciB nifgnprueMcTsa. O6IPyHTOBAHO peKOMEH ALl 11715l
nigBUIIeHHS €(PEKTUBHOCTI BUKOPUCTAHHS YIIPaB/liHCbKOTO [I€PCOHAy Ha MiJIIPUEMCTBAX MAIMHOOYJyBaHHSI.
JoBeneHo, 1m0 ouiHKa e(peKTUBHOCTI HaBYaHHS J03BOJIsIE BCTAHOBUTH, SIKY KOPUCTD Bifl HABUAHHS yIIPaBIiHCbKUX

[IpalliBHUKIB OTPUMYE MiANPUEMCTBO, BUTPAYAIOYH TP LIbOMY CBOI KOLITY HAIIPaBJI€Hi Ha PO3BUTOK.

2. The dissertation is devoted to research into the problem of efficiency of using of machine-building enterprises'
managerial staff of in modern terms of manage. Complex scoring system of efficiency of using managerial staff
taking into consideration the efficiency of its forming, activity and development is founded. The pattern of
machine-building enterprises' managerial staff effectiveness increase process is proposed. Algorithms of scoring
process of efficiency of managerial staff using and process of managerial staff training are worked out. In the
course of the investigation the category "the efficiency of managerial staff using” was determined as an extent of
goals of activity of an enterprise attainment by effective forming, activity and development of managerial staff. In
the dissertation technical approaches to definition of knowledge which is necessary for effective management are
supplemented with socio-psychological and legal approaches, which are greatly imports for a managerial
employee. Main methodological problems of the evaluation of efficiency of managerial staff using are systematized.
Evaluation methods of efficiency of managerial staff use are investigated. The system of signs and indexes which
take into account the specific of managerial staff activity of machine-building enterprises is developed. In the
course of the analysis of the state and the problem of efficiency of the managerial staff use researches are
conducted on machine-building enterprises. The efficiency of managerial staff use (its forming, activity and
development) is evaluated. This evaluation is allowed to determine an extent of realization managerial potential.
Recommendations for the increase of efficiency of the use of managerial staff on the enterprises of engineer are
grounded. It is well-proven that the estimation of efficiency of studies allows to set, what benefit from the studies
of administrative workers is extracted by an enterprise, outlaying here the facilities directed on development.
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