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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. ®opmyBaHHs cTpaTerii e()eKTUBHOrO MEHEI)KMEHTY [IPOMHUCJIOBUX MiATIPUEMCTB Ha 3aCalax yIPaBJliHHS

BUTpaTaMU Ha II€PCOHaJ

2. Formation of industrial enterprises effective management strategy on the basis of personnel costs management

Pedepar:

1. O6’exToM - pouiec GOpMyBaHHS CTpaTerii ePeKTUBHOIO MEHEIPKMEHTY IIPOMUCIIOBUX MiJIIIPUEMCTB Ha 3acaziax
yIPaBJliHHS BUTPAaTaMU Ha IEPCOHAJ. MeTa - po3po0JIeHHS! TEOPETUKO-METOIUYHUX [TOJIOKEHD Ta IPAKTUYHUX
peKOMeHaliii moa0 GopMyBaHHS cTpaTerii e(peKTUBHOrO MEHEIPKMEHTY ITPOMUCJIOBUX MiATIPUEMCTB Ha 3acagax
yIPaBJIiHHS BUTPaTaMU Ha IIepCoHajl. MeToau - TEOPeTUYHOro y3arajabHeHHs; MOPQOJIOTiYHMI; aHali3 Ta CUHTES;
PEST-anani3; MeToH TaKCOHOMIYHOTO; rpadiuHO-aHaNMITUYHUI METOJ]; METOM, HEYiTKMX MHOKHUH; TPOEKTHUHN MifXiz;
MeToJ aHami3y iepapxin Caari. Pe3ysbTaTil - yIOCKOHAJIIEHO: METOAUYHUM IiAXif, 4O OLHKY PiBHS BUTPAT HA
VIPaBJIiHHS [1IEPCOHAJIOM IiATIPUEMCTBA; TEOPETUKO-METONUYHUH TiXif 10 pO3pO6IeHHS OpraHizanifiHo-
€KOHOMIYHOTO 3a6e3I1e4eHHs BUSBJIEHHS Pe3ePBiB MifBUILeHHS €(DEKTUBHOCTI MEHEII)KMEHTY ITPOMUCIIOBUX
HiANPUEMCTB; HAyKOBO-TIPAKTUYHUI MiAXin 10 GOpMyBaHHS albTE€PHATUBHYUX CLIEHAPiiB BUOOPY CTpaTerii
e(peKTMBHOTO MEHEIPKMEHTY Ha OCHOBI iH(OpMaLifiHO-aHaIITUYHOTO 3a0e3MeYeHHs YIIPaBJIiHHSI BUTPAaTaMU Ha

nepcoHa’l. BripoBapkeHa - Ha IPOMUCIIOBUX IiTIIPUEMCTBAX. ['any3b - MalIMHOOYIyBaHHSI.



2. The object is the process of industrial enterprises effective management strategy formation on the basis of
personal costs management. The aim is the developing of theoretical and methodological provisions and practical
recommendations on formation of industrial enterprises effective management strategy on the basis of personal
costs management. The methods. The method of conceptual synthesis; the morphological method; analysis and
synthesis; the PEST analysis; the taxonomic method; the graphic and analytical methods; the method of fuzzy sets;
the project approach; the method of analyzing hierarchies of Saati. The results. Upgraded: methodical approach to
the personal costs level assessing; theoretical and methodical approaches to the development of economic and
organization providings; the identification reserves increasing the efficiency of industrial enterprises management;
the scientific-practical approach to the formation of alternative scenarios for the selection of effective
management strategies which are basis on information and analytical support of management’s personnel costs.
The strategy has been. Introduced in industrial enterprises. The industry: mechanical engeneering.
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