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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. 3abe3neyeHHs IKOCTi HaBYaHHS i pO3BUTKY IEPCOHAIY MiJIIPUEMCTBA PEKJIAMHO] Aisl/IbHOCTI

2. Providing the quality of personnel training and development for the advertising activity enterprise

Pedepar:

1. Incepraniiina po60Ta IPUCBIYEHA YIOCKOHAJIEHHIO TEOPETUYHUX i HAYKOBO-TIPAKTUYHUX I10JIOKEHb, PO3POOILIi
METOJJMYHUX 3acafl i IPUKIaIHUX OCHOB 3a0e3I1e4eHHs SIKOCTi HaBUYaHHSI i PO3BUTKY II€PCOHAJTY, CIIPSIMOBAHOI Ha
3POCTaHHS COLia/IbHO-€KOHOMIYHUX PE3YJIbTaTIiB MiAIPUEMCTBA PEKJIIAMHOI Ais/IbHOCTI. JJOCIiIKEHO COoLiaIbHO-
€KOHOMIYHY CYTHICTb 3a0€311€4€HHS IKOCTi HaBYaHHS i PO3BUTKY [I€PCOHAJY MiAIIPUEMCTBA B CY4aCHUX YMOBAX.
Y3arasibHeHO cy4yacHi KoHIen1ii 3a6e3nedeHHs SIKOCTi HaBYaHHSI i pO3BUTKY [IepCOHaJTy MiATIPUEMCTBA.
CucreMaTu30BaHO METOAMYHI MITXOIM [0 OLHKY SIKOCTI HABYaHHS i pO3BUTKY IIEPCOHAJY MiANPUEMCTBA.
Po3ryigHyTO nepenymMoBU Ta IPOAHANI30BAHO TPOLLECH 3a0€3I1€4E€HHS SIKOCTi HAaBYAHHS i PO3BUTKY [IEPCOHAIY
HigIpUEMCTBA PEKIAMHOI AisisIbHOCTI. OLIHEHO SIKiCTb HABYaHHS i pO3BUTKY IEPCOHAIY MiJIPUEMCTBA PEKJIAMHOI
IisSTIBHOCTI. BCTaHOBJIEHO IIPIOPUTETH MiABUILEHHS SIKOCTI HABYaHHS 1 PO3BUTKY T4 BU3HAYE€HO ONTHUMAJIbHAN
PO3NOiJ iHBECTULIN Y PO3BUTOK Pi3HUX BUIB KOMIIETEHLIIN [I€PCOHANY MiAIIPUEMCTBA PEKJIAMHOI AiSI/IbHOCTI.
3arporioHOBaHO HANPAMMU MiABUILEHHS AKOCTI HABYaHHS i PO3BUTKY I€PCOHAY MMiAIIPUEMCTBA PEKIIAMHOI

IiSITIBHOCTI B CTPaTETiYyHOMY BAMIpI.



2. The socio-economic essence of the quality of training and development of enterprise personnel in modern
conditions has been studied. The expediency of using the term “learning and development” to denote the
qualitative transformation of the human resources of an enterprise is substantiated. The training and development
of the personnel of the enterprise is proposed to be considered as an organized continuous business process,
which provides for the formation, transformation and development of the qualitative characteristics of the
personnel in order to successfully operate the enterprise in the current and future periods. The quality of training
and development of the personnel of the enterprise is considered as the correspondence of the qualitative
characteristics of the personnel transformed as a result of the measures of training and development to the
current and future needs of the enterprise, which is reflected in the positive indicators of labor behavior and labor
results. Sensibility, reliability, interconnection, durability and safety are defined as parameters of the quality of
training and development of the personnel of an enterprise. The modern concepts of ensuring the quality of
training and development of the personnel of the enterprise are reviewed, the classical algorithm of the
organization of training and development of the personnel of the enterprise is improved taking into account the
conditions of quality assurance; A process-competence approach to ensuring the quality of training and
development of the company's personnel is presented, which reflects the principles of quality management based
on the PDCA cycle. Methodical approaches are systematized and the indicators of the quality of training and
development of the personnel of the enterprise are determined for each quality parameter. The advantages of the
disadvantages of the ROI-approach, the KPI-approach, the criteria-based and integrated approaches are analyzed.
To measure the quality of training and development of enterprise personnel, it was proposed to use an integrated
indicator that is universal, low-cost, multi-level, easy to interpret and takes into account the importance of the
relevant parameters and quality indicators. Considered the prerequisites and analyzed the processes of ensuring
the quality of training and development of the staff of the enterprise of promotional activities, presented a
generalized organizational structure of the management of the enterprise of promotional activities, identified the
specific features of the personnel management of promotional activities. As a result of analyzing the processes of
ensuring the quality of training and the development of the analyzed advertising activity enterprises, the goals
were formed and the needs for training and development for various categories of personnel were systematized.
An assessment of the quality of training and development of the enterprise’s personnel in promotional activities
was carried out, which became possible due to the determination of the relative weight of parameters and quality
indicators as part of an integrated indicator, as well as the development of an appropriate quality scale. The most
important among the quality parameters are recognized the tangibility and interconnection, the most important
indicators are the dynamics of ROI, the dynamics of labor productivity, the period of revenue growth resulting
from the use of new competencies and the motivation of employees. The levels of quality of training and
development of personnel of the analyzed enterprises of promotional activities are determined. Priorities were
established for improving the quality of training and development and the optimal distribution of investments in
the development of various types of competences of the personnel of an advertising activity enterprise was
determined. The directions of improving the quality of training and development of the personnel of the enterprise
of promotional activities in a strategic dimension were proposed, a portfolio of competencies was compiled,
strategic positions and areas of strategic action for the training and development of personnel of promotional
enterprises were determined. The competence portfolio includes the competences that ensure the current
profitability of the enterprise and the competencies that are capable of ensuring profitability in the future - this
allows optimizing the training and development programs for the personnel of the enterprise taking into account
the operational and strategic goals. Allocation of strategic positions and areas of strategic action is recognized as a
critical factor in shaping the strategy and improving the quality of training and development of personnel of the
enterprise of promotional activities.
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