O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iIKOBHI HOMeP: 0414U004176
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpaunii: 07-10-2014

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Kpyna Oznekcanzgp BomogumMupoBuy

2. Krupa Oleksandr Volodymyrovych
KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

JarTa 3axHCTy: 24-09-2014

CnenianpHICTB 32 0CBiTOIO: 8.03020301

Micue p060TI/l 3a06yBaqa: XMeJIbHULBKUI HalliOHAJIbBHUY YHIBEPCUTET

Kopg 3a €IPIIOY: 02071234

Micuesnaxo,szemm: 29016, M. XMeJIbHULIBKU, BYJIL. [HCTUTYTCBKA, 11

dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi CIeNiaai30BaHOi BY€HOI pagH): [ 70.052.01
IToBHe HafIMeHyBaHHH Iopn,zmqﬂoi 0CO0OH: XMebHUIBKUIT HAI[IOHAJIbHUT yHiBEpCUTET

Kopg 3a €IPIIOY: 02071234

Micueanaxo;pKeHHﬂ: ByJI. [HCTUTYTCBKA, 11, M. XMeIbHULILKUI, XMEJIbHULBKUN P-H., XMEJIbHUIIBKA O01L.,
29016, Ykpaina

dopma BaacHOCTI:
Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL OCOOM: XMeNbHUIbKUI HAlliOHALHUI YHIBEPCUTET
Kopg, 3a €IPIIOY: 02071234

MicuesnaxomerHﬂ: 29016, M. XMeIbHULIBKU, BYJIL. IHCTUTYTCBKA, 11

dopma By1acHoCTI:

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

V. BimomocTi npo guceprauiio
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Tema gucepranii:

1. MexaHi3M opraHisaliii ayTCOPCUHTY LOTIOMDKHUX 6i3HEC-TIPOLIECiB TPOMUCIIOBUX MiJIPUEMCTB.

2. Mechanism of outsourcing business processes supporting industry.

Pedepar:

1. Incepraiiiio IpUCBSYEHO OOI'PYHTYBAHHIO TEOPETUYHUX Ta METOAUYHUX OCHOB (POPMYBAaHHS MEXaHi3My
opraxisallii ayTCOpCUHTY AONOMDKHUX 6i3HEC-TIPOLIECiB Ha MPOMUCIIOBUX MiANpreMcTBaX. BCTaHOB/IEHO CyTHIiCHE
HAIlOBHEHHS i XapaKTePUCTUKU IOHATTS "Gi3Hec-Tpouec” Ta y3araJbHEeHO MiAX0au 1o iX CTPyKTypusarii.
JocninKeHo eKOHOMIUHY IPUPOAY i CYyTHICTb [IOHATTSA "ayTCOPCUHT". PO3p0o6sieHO Ta anpo60BaHO
CTPYKTYPOJIOTiYHY MOZI€JIb MEXaHi3My OpraHisallii ayTCOPCHHIY NONOMDKHUX 6i3HEC-IIPOL,eCiB IPOMUCIOBUX
HiANPUEMCTB, IO A€ MiHIMi3yBaTy BUTPATU Ta ONTUMIi3yBaTy MPOLLECH OpraHisallii BUpOOHMITBA LIJISIXOM
KOHILIeHTpaLii Ha KJII0YOBUX Gi3Hec-Tpolecax Ta nepenayi Henpo@inbHUX 6i3HEC-TIPOLECiB KOHTPareHTaM.
[To6y0BaHO aJITOPUTM YIIPaBJIiHHA 6i3HEC-TIPOLLeCaMy IPOMUCIIOBUX MiINIPUEMCTB, B OCHOBY SIKOTO ITOKJIaJIEHO
aBTOPCBHKUI MiAXiA 00 CTPYKTypyBaHHS 6i3HEC-TIPOLIECIB Ta OLIiHKM €(EeKTUBHOCTI ayTcopcuHry. OTpUMaHi B
IycepTaliiiHill poOOTi pe3yIbTaTy CIPSIMOBAHI Ha BUPIlIEHHS! KOHKPETHUX IIPO06JIeM YIIPaBJliHHS JONOMIKHUMUI

6i3Hec-TpolecaMy MiIIPUEMCTB Ha OCHOBI ayTCOPCHUHTIY.



2. The dissertation is devoted to the substantiation of theoretical and methodological foundations of subsidiary
business processes outsourcing mechanism on the industrial enterprises. The author outlines the essential
content and characteristics of "business process" concept and generalizes the approaches to its structuring,. It is
analyzed the essence and economic nature of outsourcing concept and systematized the theoretical approaches to
its classification. A structural model of subsidiary business processes outsourcing mechanism on the industrial
enterprises which enables to form an efficient enterprise management system is developed and tested. It allows
minimizing costs and optimizing organization of production by focusing on key business processes and
transferring of non-core business processes to counterparties. Algorithm of business process management on
industrial enterprises based on the author's approach to business processes structuring and outsourcing
effectiveness is suggested. The obtained results are aimed at the solution of the specific problems in the sphere of
outsourcing based subsidiary business processes management which improve the efficiency of management of the
entire system of machine-building enterprises.
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