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2. Strategical management of the dairy-reprocessing enterprises development

Pedepar:

1. Incepranis npucBg4YeHa MOranbJeHHIO TEOPETUYHMX Ta METOJAUYHUX 3aCaj CTPATEriYHOTO YIIPaBJIiHHS
PO3BUTKOM MOJIOKOIIEPEPOOHUX MifnpueMcTB. [IpoBeieHO aHali3 MOJIOKOIIEPEPOOHOI ranysi XxapuoBoi
IIPOMHUCJIOBOCTI JKUTOMUPCHKOI 0671aCTi, 3'ICOBAHO OCHOBHI ITP06sIeMH ii PYHKI[IOHYBaHHS B yMOBaXx IIOCUJIEHHS
€BpOiHTerpauiiiHuX mpouecis. 3ilicHeHO OLiHKy e(eKTUBHOCTI IissIbHOCTI JOCiIKYBaHUX MiATIPUEMCTB,
HMOBIPHOCTI iXx 6aHKpPYTCTBa. 3alIpOIIOHOBAHO IIpY BUOOPI cTpaTerii poO3BUTKY MOJIOKOIIEPEPOOHOTrO MiJIIPUEMCTBA
BpPaxOBYBaTU Pe3yJbTaTU OLiHKM HOro CTabiIbHOCTI Ta iHTEHCUBHOCTI PO3BUTKY. YIOCKOHAJIEHO METOAVKHU OLiHKU
CTabiJIbHOCTI Ta iIHTEHCMBHOCTI PO3BUTKY. PO3p06JI€HO MaTPULI0 BUOOPY CTPATErill pO3BUTKY MiIIPUEMCTB Ha
OCHOBI 3a3HaY€HUX [TOKa3HUKiB. PEKOMEHIOBaHi CTpaTerii pO3BUTKY Ta BiATIOBiAHI METOOM YIIPaBJIiHHS 3MiHAMU
IOCJIiIKyBaHUX IiATIPUEMCTB.

2. The dissertation is dedicated to extend the theoretical and methodical bases of the strategical management of
the dairy-reprocessing enterprises development. The analysis of the dairy-reprocessing branch of the food
industry in Zhytomyrska oblast has been conducted; the main problems of its functioning under the conditions of



the eurointegration process intensification are clarified. The assessment of the activity's effectiveness of the
enterprises under investigation, the probability of their bankruptcy are effectuated.lt is suggested when choosing
the strategies of the dairy-reprocessing enterprises development to take into account the assessment results of its
development stability and intensity. The methods of assessment of the development stability and intensity are
improved. It is suggested to use the algorithm of the index calculation of the development stability of the
enterprise's potential components by the calculation of the total index of the enterprise development stability as a
whole. The matrix of the strategic choosing of the enterprises developmental strategies on the basic of the
indicated indices is worked out. The strategies of the development of the enterprises under investigation are
recommended.
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