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Pedepar:
1. JlazapeBa M.B. YnipaBiiHHS 1OBipOI0 B IPO€EKTax PO3BUTKY Opranisaniii. — KeasigikaniiiHa HaykoBa mpais Ha
npaBax pykonucy. JlucepTallist Ha 300yTTs HAyKOBOT'O CTYIIeHs KaHAuAAaTa TEXHIYHMX HAYK 3a CIleliabHiCTIO

05.13.22 «YnipaByiHHS [TPpOEKTaMH i Mporpamamu». — KuiBcbkuii HaljiloHaIbHUM YHIBEpCUTET OyAiBHUIITBA i

apxirektypu, MOH Ykpainu, Kuis, 2021. JlocnigKeHo MOJesli Ta METOIY YIIPABJIiHHA JOBIPOIO ¥ IIPOEKTAX PO3BUTKY

OpraHisaliil. 3alIpONIOHOBAHO METO]] PO3BUTKY KOMIIETEHTHOCTI KOMaHIM Ta OpraHisalii B KOHTEKCTi 10BipH, O

IO3BOJIMTH MigBUIIUTY €(PEKTUBHICTb YIIPaBJIiHHS 1 Pe3y/IbTaTUBHICTb TPOEKTiB. CTBOPEHO MO/EJ OLiHKY Ta

PO3BUTKY KOMIIETEHTHOCTI B KOHTEKCTI JOBipY 1J11 KOMaHAY IIPOEKTY ¥ Opraxisatiii, 4Ki 0ai0Tb MOKJIUBICTb



T OCJIiIPKYBATH 3aJIE5KHICTh MK JOBIPOIO Ta KOMIIETEHTHICTIO i1 (POPMYBATH peKOMeHallii 3 po3BUTKY. [106y10BaHO
«Mopenp nporpaMu po3BUTKY KOMIIETEHTHOCTI OpraHi3allii B KOHTEKCTI JJOBipM», IO NO3BOJISIE Bidyasli3yBaTu
3B'SI30K MK KOMIIETEHTHICTIO Ta AOBIPOIO y Yaci I IPOBOJUTH aHai3 IOBEAiHKM CUCTEMU B TOUKax OipypKarii.
[To6bymoBaHO KOHLENTYyanbHy Mogesb noseainku [1OC B Touni 6idypkatii Ta Mmogens eotowii [TOC, mo
IO3BOJISIIOTH BifOOpa3uTH i IPOaHAai3yBaTH 3B'SI3KM Ta B3a€MOJIil MiXX eJleMeHTaMy CUCTEMHU Ta OTpuMaTtu HazoBuit
nepiofiuyHy piBHOBAary (rpaHMYHUI LIMKI) 3 ToYKamu 6ipypkauii. TakuM 4nHOM, CTBOPEHi MOZeJi JalTh
MO>KJIMBICTb TPOBOAUTHU aHAJi3 i po3po06JISITU pallioHabHI ClieHapii NPUIHATTS PillleHb 3 METOIO MiATPUMaHHS
CTIMKOCTI IIpOLIECiB PO3BUTKY OPTaHi3aliil y AMHAMIYHOMY OTOYE€HHI. PO3IJISIHYTO IPOEKT PO3BUTKY OpraHisarii
IIPOTSITOM SIKOTO IIPOBOJMBCS MOHITOPUHT PiBHS NOBipU B opraxizaltiii i 106y0BaHO KOTHITHBHI KapTH [1OBipU B
KOMaH/Ii IPOEKTY Ta KOTHITUBHI KapTU AOBIPU MiX 3allikaBJleHUMHU cCTOpoHamMu. GopMyBaHHS Ta aHasli3 KapT JOBipu
Ila€ 3MOT'y 1106aynTH CIabKi JJaHKM B OpraHisalii Ta BXKUTHU 3aX0JiB, OO iX ycyHeHHsl. To6To, Tpu 3HWKEHHi PiBHS
IOBipU KepiBHULITBY OpraHisallii Heo6xiHO 37iliICHUTH eKCTPEeHi 3aX011 3i 3MiLlHEHHSI JOBipY — IPOBECTU
CIieliaJIbHO IIPUCBSYEHI LIbOMY 3aXO0H, SKi MO>KHA IOPIBHATH i3 3aX0ZaMU 3i 3rypTyBaHHS KOMaHAU. MOHITOPUHT
piBHSI OBipH, BUSIBJIEHHS IPOGJIeM B LIiii rajysi Ta MOoCTiiiHa MiATPUMKA KPeAUTY AOBIPU CIiBPOOITHUKIB HA
IOCTaTHBO BUCOKOMY PiBHi € OIHUM 3 TOJIOBHUX 3aBJlaHb K€PIBHULITBA, PillleHHS SIKOTO 3a6e3Ievyye JOCSTHeHHS
yCHiXy NPOEKTIB i 30iIbIIIEHHSI KOHKYPEHTOCIIPOMOSKHOCTI opraHizatlii. [IpakTuyHa peanizallis po3pobaeHnux
aBTOPOM MOJieJieli Ta MeTOIiB YIIPaBJIiHHS JOBIPOIO Y IPOEKTAX PO3BUTKY OpraHi3aliil: apo6allisi Ta BIPOBAIKEHHSI
pO3po6JIeHNX MOJieJIell i MeTOZIB peasi3oBaHa i BUKOHaHa B paMKax HayKOBO-JOCJiTHUX POOIT Kadenpu
yhpaBiliHHS poekTamu KniBCchbKOro HaljioHasbHOIO YHiBepcUTeTy OyAiBHULTBA i apxiTekTypu Ta y [TpAT «XK
KuiBmicek6yn». Kito4oBsi ciioBa: ynpaB/iiHHS 1OBipOI0; KOTHITMBHI MOJieli; pOpMyBaHHS JOBipY; YCIIiX IIPOEKTIB.

2. Lazareva M.V. Trust management in organizational development projects. - Qualifying scientific work on the
rights of the manuscript. Thesis for a scientific degree of the candidate of technical sciences in specialty 05.13.22
"Management of projects and programs". - Kyiv National University of Construction and Architecture, Ministry of
Education and Science of Ukraine, Kyiv, 2021. Models and methods of trust management in organizational
development projects are studied. A method for developing the competence of the team and the organization in
the context of trust is proposed, which will increase the efficiency of management and effectiveness of projects.
Competency assessment and development models have been developed in the context of trust for the project team
and the organization, which provide an opportunity to explore the relationship between trust and competence and
make development recommendations. The "Model of the program of competence development of the organization
in the context of trust" is built, which allows to visualize the relationship between competence and trust in time
and to analyze the behavior of the system at bifurcation points. A conceptual model of PIC behavior at the
bifurcation point and a model of PIC evolution are constructed, which allow to display and analyze connections
and interactions between system elements and to obtain a phase portrait of the system or its phase trajectory. The
steady state equilibrium of the system and its stable periodic equilibrium (limit cycle) with bifurcation points are
also described. Thus, the created models provide an opportunity to analyze and develop rational decision-making
scenarios in order to maintain the sustainability of organizational development processes in a dynamic
environment. The organizational development project was considered, during which the level of trust in the
organization was monitored and cognitive trust cards 22 in the project team and cognitive trust cards between
stakeholders were built. The formation and analysis of trust cards allows you to see the weaknesses in the
organization and take measures to eliminate them. That is, when the level of trust in the organization's
management decreases, it is necessary to take emergency measures to strengthen trust - to carry out specially
dedicated measures that can be compared with measures to unite the team. Monitoring the level of trust,
identifying problems in this area and constant support of credit of employees at a sufficiently high level is one of
the main tasks of management, the solution of which ensures the success of projects and increase the
competitiveness of the organization. Practical implementation of the models and methods of trust management
developed by the author in organizational development projects Approbation and implementation of the developed
models and methods is implemented and performed within the research works of the Department of Project



Management of Kyiv National University of Construction and Architecture and Kyivmiskbud. Keywords: trust
management; cognitive models; building trust; success of projects.
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