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1. JlazapeBa M.B. YnpaBiiHHS [OBipOIO B IPOEKTAaxX PO3BUTKY opranisauiil. - KeasigikauiiHa HayKoBa mpars Ha
npaBax pykonucy. JlucepTanis Ha 306yTTsI HAyKOBOTO CTYIIeHS KaHAUAATAa TEXHIYHMX HAYK 32 CIIEeliabHiCTIO
05.13.22 «YnipaBiiHHS [IpOEKTaMU i porpamamu». — KuiBcbkuil Hal[ioHaIbHUY YHiBEpCUTET OYIiBHUILITBA i
apxirektypu, MOH Ykpainu, Kuis, 2021. locigKeHo MOJeJli Ta METOIY YIIPABJIiHHS JOBIPOIO ¥ IIPOEKTAX PO3BUTKY
Opraisauiil. 3aIIpOIIOHOBAHO METO[, PO3BUTKY KOMIIETEHTHOCTI KOMaHIY Ta OpraHisaiii B KOHTEKCTI IOBipH, 110
IO3BOJIMTH MiTBUIMUTY €(PEKTUBHICTD yIIPaBIIiHHS 1 PE3y/IbTaTUBHICTb TPOEKTIB. CTBOPEHO MO OIiHKY Ta
PO3BUTKY KOMIIETEHTHOCTI B KOHTEKCTI OBipY [J11 KOMaHIY IIPOEKTY ¥ Opraxisatii, gKi 1ai0Tb MOKJIUBICTb
IOCJIiIKYBaTH 3aJIE5KHICTh MiXX OBIPOIO Ta KOMIIETEHTHICTIO i1 GOpPMyBaTH peKOMeHaallii 3 po3BUTKyY. [106y0BaHO
«Mopenb nporpaMu po3BUTKY KOMIIETEHTHOCTI OpraHisallii B KOHTEKCTI JOBIp1», 10 NO3BOJISIE Bi3dyasli3yBaTu

3B'SI30K MK KOMIIETEHTHICTIO Ta AOBIpOIO y 4aci ¥ IPOBOUTH aHai3 [IOBEAiHKM CUCTEMU B TOYKax OipypKarii.



[TobymoBaHO KOHIENTyanbHy Mozess noseainku [TOC B Touni 6idypkauii Ta Mmoaens eBostowii [TOC, mo
IO3BOJISIIOTH BilOOpa3suTH i IPOaHali3yBaTH 3B'SI3KY Ta B3A€MOJIIl MiX eJleMeHTaMU CUCTEMHU Ta OTpuMaTtu HazoBuit
nepiofuyHy piBHOBAry (rpaHMYHMUI LMKII) 3 TOYKamu 6ipypkauii. TakuM 4MHOM, CTBOPEHi MOZeJIi JalTh
MO>KJIMBICTb TPOBOAUTHU aHaJi3 i po3po06JIsITU pallioHabHi ClieHapii NPUIHATTS PillleHb 3 METOIO MiATPUMaHHS
CTIMKOCTI IIpOLIECiB PO3BUTKY OPraHi3aliil y AMHAMIYHOMY OTOYE€HHI. PO3IJISIHYTO IPOEKT PO3BUTKY OpraHisartii
IIPOTSITOM SIKOTO IIPOBOJMBCS MOHITOPUHT PiBHS OBipU B opraxizaltiii i 106y0BaHO KOTHITHMBHI KapTH [1OBipU B
KOMaH/Ii IPOEKTY Ta KOTHITUBHI KapTX AOBIPU MiX 3allikaBJleHUMHU cCTOpoHamMu. QopmyBaHHS Ta aHasli3 KapT JOBipU
Ila€ 3MOT'y 1106aynTH cIabKi JJAaHKY B OpraHisaliii Ta BXKUTHU 3aX0iB, IOAO iX ycyHeHHsI. ToOTo, Ipu 3HWKEHHI PiBHS
IOBipY KepiBHULITBY OpraHisallii Heo6xiHO 37iliICHUTH €KCTPEeH] 3aX011 3i 3MillHEHHSI IOBipY — IPOBECTU
clieliaJibHO IIPUCBSYEHI LIbOMY 3aXOH, Ki MOXKHA IOPIBHATH i3 3aX0Z4aMU 3i 3rypTyBaHHS KOMaHAU. MOHITOPUHT
piBHS IOBipH, BUSIBJIEHHS IPOGJIeM B L1ili rajysi Ta MOCTiliHa MiATPMMKA KPEAUTY AOBIPU CIiBPOOITHUKIB HA
IIOCTaTHbO BUCOKOMY PiBHi € OZJHUM 3 TOJIOBHUX 3aBJlaHb KE€PiBHULITBA, PillleHHS SIKOT0 3a0e3Ieyye JOCSTHEeHHS
yCIiXy NPOEKTIB i 30i/IbIIIEHHS KOHKYPEHTOCIIPOMOKHOCTI opraHisauii. [IpakTuyHa peanizallis po3po6aeHnux
aBTOPOM MOJI€JIel Ta METOMIB YIIPABJIiHHS JOBIPOIO y IPOEKTAX PO3BUTKY OPraHi3alliil: anpoballis Ta BIPOBAI’)KEHHS
PO3pobIeHUX MOJIeiel i MeTOiB peasi3oBaHa i BUKOHaHA B paMKax HayKOBO-JIOCJIIHUX pobiT Kadenpu
yhpasiliHHS poekTamu KniBchbKOro HaljioHalbHOIO YHiBepCcUTeTy OyAiBHULTBA i apxiTekTypu Ta y [IpAT «XK
KuiBmicekOyn». Kito4oBi cii0Ba: ynpaB/IiHHS NOBipOI0; KOTHITMBHI MOJieli; pOpMyBaHHS JOBipY; YCIIiX IIPOEKTIB.

2. Lazareva M.V. Trust management in organizational development projects. - Qualifying scientific work on the
rights of the manuscript. Thesis for a scientific degree of the candidate of technical sciences in specialty 05.13.22
"Management of projects and programs". - Kyiv National University of Construction and Architecture, Ministry of
Education and Science of Ukraine, Kyiv, 2021. Models and methods of trust management in organizational
development projects are studied. A method for developing the competence of the team and the organization in
the context of trust is proposed, which will increase the efficiency of management and effectiveness of projects.
Competency assessment and development models have been developed in the context of trust for the project team
and the organization, which provide an opportunity to explore the relationship between trust and competence and
make development recommendations. The "Model of the program of competence development of the organization
in the context of trust” is built, which allows to visualize the relationship between competence and trust in time
and to analyze the behavior of the system at bifurcation points. A conceptual model of PIC behavior at the
bifurcation point and a model of PIC evolution are constructed, which allow to display and analyze connections
and interactions between system elements and to obtain a phase portrait of the system or its phase trajectory. The
steady state equilibrium of the system and its stable periodic equilibrium (limit cycle) with bifurcation points are
also described. Thus, the created models provide an opportunity to analyze and develop rational decision-making
scenarios in order to maintain the sustainability of organizational development processes in a dynamic
environment. The organizational development project was considered, during which the level of trust in the
organization was monitored and cognitive trust cards 22 in the project team and cognitive trust cards between
stakeholders were built. The formation and analysis of trust cards allows you to see the weaknesses in the
organization and take measures to eliminate them. That is, when the level of trust in the organization's
management decreases, it is necessary to take emergency measures to strengthen trust - to carry out specially
dedicated measures that can be compared with measures to unite the team. Monitoring the level of trust,
identifying problems in this area and constant support of credit of employees at a sufficiently high level is one of
the main tasks of management, the solution of which ensures the success of projects and increase the
competitiveness of the organization. Practical implementation of the models and methods of trust management
developed by the author in organizational development projects Approbation and implementation of the developed
models and methods is implemented and performed within the research works of the Department of Project
Management of Kyiv National University of Construction and Architecture and Kyivmiskbud. Keywords: trust
management; cognitive models; building trust; success of projects.
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