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2. Restructuring management mechanism of machine-building enterprises

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYEHO YIOCKOHAJIEHHIO HAYKOBO-METOAMYHUX Ta IPAKTUYHUX PEKOMEH AL 00
(PYHKIIOHYBaHHSI MEXaHi3My YIIPaBJIiHHS PECTPYKTYpHU3allie€lo Ha MPUKJIALi MAIIMHOOYIiBHUX MiJTIPUEMCTB.
JocigKeHo TeOPEeTUYHI MiAX04U 4O BU3HAYEHHS CYTHOCTI peCTPYKTypu3allii ninnpueMctsa. [IpoanasnizoBaHo
OCHOBHI I10J10’keHHS1 QYHKIIOHYBaHHSI ME€XaHi3My pecTpyKTypu3alii nignpuemMcrsa. JJoCii>keHo MeTOO4Hi
IiAXOIM [0 aHaJi3y €eKOHOMIYHOI e(peKTUBHOCTI IPOBEAEHHS PECTPYKTYpU3allil MifIIPMEMCTBA. 3MiICHEHO aHaJIi3
IVHaMiKi QpiHaHCOBO-EKOHOMIYHHUX [TOKa3HMKIB AisJIbHOCTI MAIIMHOOYIiBHUX MiAIIPUEMCTB YKpaiHu. BuokpemieHo
YMHHUKU BHYTPILIHBOTO CEPENOBUILA, 10 BIJIMBAIOTh HAa peai3aliio 3aX0iB 3 PpeCTPYKTypU3allii IiAIPUEMCTB.
[IpoaHanizoBaHO BUPOOHNYO-KOMEPLIiMHY IisiJIbHICTh MAIIMHOOYIiBHUX MiATIPUEMCTB, 110 AOCJiIKyBaIUCh.
OG6IPYHTOBAHO CTPYKTYPHO-JIOTiYHY CXeMy (PYHKL[iOHyBaHHS MEXaHi3My yIIpaBJIiHHS PECTPYKTypU3allieio

nianpuemcts. Po3po6iieHo ninxony 1o BU3HAUYEHHS AOLIIbHOCTI peCTPYKTypU3aLii MiflipueMcTBa, HAIpIMiB ii



3piicHeHHs. OGI'PYHTOBAaHO MOJ€JIb OLiHIOBaHHS PiBHS €(EeKTUBHOCTI peCTPYKTypU3alLlil HifIIPUEMCTBA.

3aIporoHOBaHO MEXaHI3M yIIPaBJIiHHS PECTPYKTypU3alli€lo MiAIPUEMCTBA.

2. Dissertation is concerned with the development of scientific, methodical and practical recommendations on the
restructuring management mechanism by the example of machine-building enterprises. The theoretical
approaches in determining the essence of the enterprise restructuring are analysed. The basic provisions of the
enterprise restructuring mechanism are defined. The methodical approaches to the analysis of economic
efficiency for accomplishing restructuring are studied. The dynamic of financial and economic indicators of the
machine-building enterprises of Ukraine is analysed. The internal factors having influence on implementing
measures for the enterprise restructuring are established. Analyses of the operational and commercial activities of
the machine-building enterprises is conducted. Structural and logical pattern of the enterprise restructuring
management mechanism is established. The approaches to estimating the expediency of enterprise restructuring
and the lines of its implementation are elaborated. A model for estimating the efficiency level of enterprise
restructuring is offered.
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