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2. Management of corporate culture of telecommunication enterprises

Pedepar:

1. Incepralist NpUCBsY€Ha HAYKOBOMY y3arajbHEHHIO TEOPETUKO-METOIUYHUX OCHOB YIIPaBJIiHHS KOPIIOPATUBHOIO
KyJIbTYPOIO T€JIEKOMYHIKALiMHNX MiJIIPUEMCTB Ta OOI'PYHTYBAHHIO TPAKTUYHUX PEKOMEHIALIN OH0
yIOCKOHAJIEHHS YIIPaBJIiHHS KOPIOPAaTUBHOIO KYJbTYPOIO MiAIPMEMCTBA B KOHTEKCTI LMPpoBi3allii cydacHoi
€KOHOMIKU. Y pOOOTi PO3IJIIHYTO TEOPETUYHI IIiAXOM 4O BUSIBJIEHHSI CYTHOCTI Ta €JIeMEHTIB KOPIIOPaTUBHO]
KyJIbTypY Cy4acCHOTO HiNprueMCcTBa. PO3KpUTO NapagurmanbHi NixoAu 00 yIPaBliHHI KOPIIOPAaTUBHOIO
KyJIbTYPOIO MiAIIPUEMCTB, Y T.4. TeJIEKOMYHIKalilfHMX. 3'sICOBAaHO BIJIMB HalliOHAJIbHAX YAHHUKIB Ha yIIPaBJiHHS
KOPIIOPATUBHOIO KYJIbTYPOIO T€JIEKOMYHIKaLIHUX MigIPUEMCTB. 3AiICHEHO aHai3 OisiyIbHOCTI
TeJIeKOMYHIKal[iiHUX NiANpUeMCTB B YKpaiHi B KOHTEKCTI pO3BUTKY LIM(PPOBOi eKOHOMIiKU. [IpoBeieHO OLiHKY

€JIEMEHTIB Ta BU3HAYEHO IIPOBiJHI TUIIX KOPIIOPATUBHOI KYJIbTYPU TE€JIEKOMYHIKALIHUX MigITPUEMCTB.



3arnponoHOBaHO METONUYHUN MIIXiN 10 AiarHOCTUKU PiBHSI PO3BUTKY KOPIIOPATUBHOI KyJIbTypU
TeJIeKOMYHIKaliiHUX HianpuemMcTs. Po3po6iieHo cTpaTerilo IPOaKTUBHOTO YIIPaBJIiHHS TeJIeKOMYHIKA[iMHUMU
IiANpUEMCTBaMU 3 YpPaxyBaHHSM HalliOHAJIbHYX CKJIaJJOBUX KOPIIOPATUBHOI KyJIbTypu. OOIPYHTOBAHO HANIPsIMU
MiABUILEHHS COLiaJIbBHO-€KOHOMIUHOI €(DeKTUBHOCTI T€JI€KOMYHIKALifHNX MiATIPUEMCTB HA OCHOBI YJOCKOHAJIEHHS
KOPIOPATUBHOI KYJIbTypH.

2. The dissertation scientifically generalizes theoretical and methodological bases of corporate culture
management of telecommunication enterprises and substantiates practical recommendations for improving the
corporate culture management of the enterprises in the context ofdigitalization of the modern economy
digitalization. In the paper, theoretical approaches to identifying the essence and components of the corporate
culture of modern enterprises have been considered. Paradigmatic approaches to the corporate culture
management of enterprises, including telecommunication ones, have been disclosed. The influence of national
factors on the corporate culture management of telecommunication enterprises has been determined. The
analysis of telecommunication enterprises’ activities in Ukraine in the context of digital economy development has
been is performed. The components of telecommunication enterprises’ corporate culture have been assessed and
its key types have been identified. A methodological approach to diagnosing the level of development of
telecommunication enterprises’ corporate culture has been proposed. The developed strategy of proactive
management of telecommunications companies takes into account national components of the corporate culture.
The directions of increasing the social and economic efficiency of telecommunication enterprises by improving
their corporate culture have been substantiated. The directions of increasing the social and economic efficiency of
telecommunication enterprises by improving their corporate culture have been grounded. Based on a two-factor
matrix of external focus levels of the enterprise and its management flexibility and discretion, the proposed
scientific and methodological approach to determining the strategic types of corporate culture of an enterprise
has revealed four types of corporate culture (bureaucratic, clan, market and adhocratic). The performed
calculations have showed that the corporate culture type that corresponds to their current strategy most
accurately is intrinsic to such large telecommunication enterprises as JSC Kyivstar, JSC PF Ukraine, and JSC
Ukrtelecom. Application of the approach may help to justify the direction for corporate culture further
development as well as the directions of increasing stability and flexibility within enterprises.
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