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2. Effective mechanisms of outsourcing metallurgical enterprise

Pedepar:

1. O6'eKT mOCHiIKEHHS - IPOLIECH YIIPaBJIiHHS ayTCOPCUHIOM METalIypTiliHOTO mignpueMcTsa. [Ipegmer
IOCJIiI)KEHHS - MeXaHi3MU YIIPaBJIiHHS ayTCOPCUHIOM MeTaJypriHOro minnpruemcTsa. Brepiie: po3pobseHo
KOHLIEMIIi0 YIIPaBJIiHHS MeXaHi3MaMM ayTCOPCUHTY METayprifHOro MiANpUeMCTBA, 110 6a3yeTbCsl HA CUCTEMHOMY
niaxoni i Teopii YMHHMKIB BUPDOOGHMIITBA, sIKa 3a6e3Mevye MiIBULeHHS peHTa6eJIbHOCTI, KiIbKiCHUX i IKiCHUX
[TOKa3HUKIB MOro JisiIbHOCTI. BIOCKOHAIeHO: MeXaHi3M yIIpaBJliHHS ayTCOPCUHIOM OCHOBHUX 3aC00iB
METaJIyprilHOro MiAIIPMEMCTBA; MEXaHi3M YIIPaBJiHHS ayTCOPCUHIOM II€PCOHAY METaTyPrilHOro MiiIpUeMCTBA;
MEXaHi3M YIIPaBJIiHHS ayTCOPCUHIOM (PiHAHCOBUX PECYPCIB METaNypriHOro nianpruemcrsa. Ofep>Kauo NoJasbIIni
PO3BUTOK: MOJIeJIb OpraHizaniiiHo-iHdopMaLiiiHOI cCTeMH YIIPaBJIiHHS ayTCOPCUHIOM METalypriiHOro
HigIPUEMCTBA.

2. Research object - management processes outsorsing of metallurgical enterprise. The article of research is
mechanisms of management of ayrcopcunrom of metallurgical enterprise. First: conception is developed
management the mechanisms of outsorsing of metallurgical enterprise which is based on approach of the systems



and theory of factors of production, which provides the increase of profitability, quantitative and high-quality his
performance indicators. Improved: mechanism of management of outsorsing of the fixed assets of metallurgical
enterprise; mechanism of management of outsorsing personnel of metallurgical enterprise; mechanism of
management of outsorsing of financial resources of metallurgical enterprise. Got further development: model of
organizationally-informative control the system outsorsing of metallurgical enterprise.
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