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Tema guceprauii:
1. TeopeTrnyHe Ta METOIUYHE 3a0e3I1eYeHHs] CUCTEMU YIIPaBJIiHHS [1€PCOHAJIOM [JIs1 i BULEHHS

KOHKYPEHTOCITPOMOSKHOCTI MiATIPUEMCTBA.

2. Theoretical and methodical support of the personnel management system for increasing the competitiveness of
the enterprise.

Pedepar:

1. Incepranist npucBsyeHa NOrau0IeHHIO TEOPETUYHMX I10JI0KEHb, PO3pO0Li METOLUYHUX Ta IPaKTUYHUX
PeKOMeHalil o0 3a6e3MeYeHHs] CUCTEMU YIIPABJIiHHS IEPCOHAJIOM [1J15 HiJBUILIEHHS
KOHKYPEHTOCIIPOMOYKHOCTI MiATIPUEMCTBA. BU3HAaUEHO Ta YTOUHEHO MOHSTINHUN anapaT CUCTEMU yIIPABJIiHHSA
MIepPCOHAJIOM [JIS1 MiABUIEHHS KOHKY—~PEHTOCIIPOMOIKHOCTI MiATIPUEMCTBA, y3araJbHEHO TEOPETHUYHI IIOJIOKEHHS
VIPaBJliHHS [1IEPCOHAJIOM JJ1s1 MiJIBULIEHHSI KOHKYPEHTOCIIPOMOXXHOCTI ninpuemcTtsa. CucremaTnsoBaHi GpakTopu
yIPaBJliHHS IEPCOHAJIOM OYyIiBEJILHOrO MiANPpUEMCTBA B yMOBaX KOHKYPEHLLii, IPOBEAEHO aHali3 TEHEHIi! Ta 3MiH
(yHKLiOHYBaHHS OyZiBe/Ib~HUX MiAIIPUEMCTB B KOHKYPEHTHOMY CEPEIOBUIIi, BU3HAYEHO aKTyaIbHUI

iHCTpyMeHTa-piil yIIpaBJIiHHS IIEPCOHAJIOM OYZiBeJIbHOTO MiAIIPUEMCTBA B KOHTEKCTI MiJIBUIIEHHS HOro



KOHKYPEHTOCIIPOMOXKHOCTI. PO3p0o6s1€eHO MeTOANYHUY NiAXifd 10 GOpMyBaHHS CUCTEMU YIIPABJIiHHS IEPCOHATIOM
L7151 T IBULIEHHS KOHKYPEHTOCIIPOMOSKHOCTI Oy1iBeJIbHOTO IiANPUEMCTBA, pO3pO0JIEHO METOAUYHUM MifXia 1o
PO3BUTKY MOTHMBALIIIHOIO IIOTEHIiajly [IepCOHaly OyAiBeIbHOIO NiANpreMCTBA, CPOPMOBAHO OLiHIOBAIbHO-
aHaJIITUYHE 3a0€3MeYeHHs] CUCTEMHU YIIPAB—JIiHHS IIEPCOHAJIOM [IJIs1 ITiABUILIEHHS] KOHKYPEHTOCIIPOMO>KHOCTI

OyniBesIbHOTO MiAIpUEMCTBA.

2. The dissertation is devoted to the deepening of theoretical positions, the development of methodological and
theoretical recommendations for the provision of personnel management system to increase the competitiveness
of the enterprise. The conceptual apparatus of the personnel management system for improving the
competitiveness of the enterprise and the theoretical positions of personnel management to improve the
competitiveness of the enterprise through the refinement of the content of the research domain and the
relationship between the key concepts «competitiveness of the enterprise - the competitiveness of the personnel -
adaptation to innovation changes - the quality of labor life - the quality of the workforce», which made it possible
to determine the principles of the formation of the system and personnel management to improve the
competitiveness of construction companies. The factors of personnel management of a construction enterprise in
the conditions of competition are systematized, the analysis of trends and changes in the functioning and
development of construction companies in a competitive environment. The actual tools of personnel management
of a construction enterprise in the context of increasing its competitiveness, which, in contrast to the existing
ones, contains assessment: the impact of labor quality on the competitiveness of a construction company; level of
competence of managerial personnel of construction enterprises; factors of personnel management to increase
the competitiveness of the construction company; the present and forecasted level of competitiveness of a
construction company; motivational potential of personnel development of construction enterprises; analysis of
trends and changes in the functioning and development of construction enterprises in a competitive environment.
The methodical approach to the formation of the personnel management system for increasing the
competitiveness of the construction company, which is constructed taking into account the tendency and changes
in the competitive conditions of the development of construction enterprises and the requirements of personnel
with the introduction of the principles of adaptability, engineering competence, professional workability, social
activity and includes a set of activities with increasing motivation potential, social responsibility of the personnel
of construction enterprises. The methodical principles for developing the motivational potential of the
construction company personnel are proposed, the difference of which is to take into account the peculiarities of
adaptation and readiness for innovative changes in the enterprise, the results of monitoring and evaluation of the
quality of the workforce, which allows to determine the problem issues in the system of personnel motivation and
the possibilities of applying the model «Learning organizationisation» For the development of his organizational
knowledge. The evaluation and analytical support of the personnel management system for increasing the
competitiveness of the construction company and the tools of personnel management of the construction
company in the context of increasing its competitiveness, which, unlike the existing, contains methods and
measures for the formation of personnel policy (staffing, the formation of the required level of competence,
qualifications, experience, adequate wage system) according to the directions of development, the goals of the
competitive strategy, the results of assessing the existing and forecasted levels of competitiveness of the
construction company.
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