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1. O6sikoBoaHasiTUYHe 3a6€31e4eHHs] BHYTPIIHBOTO KOHTPOJIIO Y CUCTEMI yIIpaBiIiHHS MiANIPUEMCTB BOJJHOTO
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Pedepar:

1. Y nuceprauiiiHiil po60Ti PO3KPUTO TEOPETUKO-METOINYHI 3aCafyl BHYTPIlIHOIO KOHTPOJIIO Y CUCTEMI
yIIpaBJIiHHS MiANIPUEMCTB BOJHOTO TPAHCIIOPTY, PO3PO6JIEHO Ta HAJJaHO MPAKTUYHI peKOMeHallii, CipsiMoBaHi Ha
yIOCKOHAJIEHHS 06J1IKOBO-aHaJIITUYHOrO 3a6e31e4yeHHs] BHYTPilIHbOro KOHTPOJIIO IJ1s1 MifiBUIIEeHHS €(PeKTUBHOCTI
(YHKLiOHYBaHHS MiATIPUEMCTB BOAHOTO TPAHCIIOPTY. Jl0BEI€HO, 1110 BHYTPIIIHIN KOHTPOJIb 3aliMa€ BKJIMBE MicClie
B CUCTEMI YIIPaBJIiHHS NiATTPUEMCTB, OyIyYl PEryIl0l0YMM eJIEMEHTOM, 3aBISKH SIKOMY OLIIHIOETbCS €(DEKTUBHICTD
VIPAaBIiHCbKUX PillleHb; Ta 3B'SI3yI0UNM €JIEMEHTOM, KNI BUKOHY€E POJIb «3BOPOTHOTO 3B'SI3Ky» M 6a30BUMU Ta
PeryaoiuMU QYHKLIIMYU CUCTEMU YIIPaBJliHHA Cy0’eKTiB rOCIIOapIOBaHHS. Po3KpuTO [Ipo6eMHi acriekTu
TJIyMa4e€HHS NNOHATIMHUX KAaTEropii B Teopii i MpaKTULli BHYTPIIIHLOIO KOHTPOJIIO. YTOYHEHO CYTHICThb
BHYTPILTHbOTO KOHTPOJIIO, NOTO BU/IOBY Pi3HOMaHITHICTb, BUXOMISIYM i3 NPUHLMMNIB yHidiKalii, cucremarnsatii,

IIPOCTOTH Ta LOPEYHOCTI. JJoBeJIeHO 110 Ha MiAIPUEMCTBAX BOLHOTO TPAHCIIOPTY [ PYHKLIOHYBAaHHS e(PeKTUBHO]



CHCTEMMU BHYTPIIHBOTO KOHTPOJIIO TOLiIIbHO 3aCTOCOBYBATU y3arajabHEeHY KOHLETIiI0 BHYTPIilIHOIO KOHTPOJIIO 32
mogesio COSO, 3 ypaxyBaHHSIM [IONIOBHEHb i IeTasnizalii 6a30BUX KOMIIOHEHTIB, BUXO[SIUH i3 crienndiku
IiSTIBHOCTI i IIPUEMCTB BOJHOTO TPAHCIIOPTY. JJOBEIEHO, IO MiAIIPUEMCTBA BOJHOIO TPAHCIIOPTY MalOTh BEJIUKUN
€KOHOMIYHMI NIOTeHLliajl, a TOMY MiJIBULIEHHS €(EeKTUBHOCTI IX pOOOTHU Yepe3 YO,OCKOHAJIEHHS CUCTEMU
BHYTPIIIHbOTO KOHTPOJIIO € BAKJIMBUM YMHHUKOM, SIKUI 3a06€31€4nTh YKpaiHi BUCOKI [103M11ii IK Ha BHYTPIlIHbOMY,
TakK i Ha CBiTOBOMY pUHKY. PO3KpUTO CyTHICTb iHpopMaliiiiHoro 3a6e3nedeHHs BHyTPilIHbOTO KOHTPOJIIO Ha
HiANPUEMCTBAX BOGHOTO TPAHCIIOPTY, 3 ypaxyBaHHsIM crienuQiky iHpopMaLifHUX pecypciB 3a KOKHUM €TaloM
Oprasisaliii Ta IpoBeAEeHHS BHYTPIIHbOTO KOHTPOJIO. JI0BEE€HO, 110 Hifaxin 70 iHpopMaliliHOTO 3a6e3neyeHHs,
OCHOBAHUY Ha MPUHIUIAX CYTTEBOCTI, EKOHOMIYHOI IOLIJIBHOCTI Ta IPUNAHATHOCTI, Ja€ MOKJINBICTb IEPEBIPUTU
IIPaBUJIbHICTh BUBHAYEHHSI OCHOBHHUX O0O'€KTIB 00JIiKY Ta KOHTPOJIIO - JOXO/iB, BUTPAT, PiHAHCOBUX Pe3yJ/bTaTiB
Iisi7IbHOCTI MiATIPUEMCTBA BOGHOTO TPAHCIIOPTY; Ta IPOAHAi3yBaTU FOCIOJAPCHKY [isJIbHICTh 3 BUBHAYEHHSIM
HaNOib1I BIVIMBOBUX PU3MKIB HA BiNOBiAHIN CTaii BHYTPIlIHBOTO KOHTPOJIIO. BCTaHOBIEHO IPOGJIEMHI aCIIEKTH
METOJUYHOrO 3a6e3le4eHHs] BHYTPIlIHbOTO KOHTPOJIIO Ha IiANPUEMCTBAX BOLHOTO TPAHCIIOPTY 32 TaKUMU
KpUTEPIisIMH, SIK: HOpMaTUBHA 6a3a; KOHTPOJIbHI IIPOLeyPH Ta iX NOCIiOBHICTh; IepeBipKa JOXOiB Ta BUTPAT.
3IifiCHEHO OLIiHIOBAHHS PU3UKIB rOCIONAPCHKOI AigIbHOCTI Ha NiANPUEMCTBAX BOLHOIO TPAHCIIOPTY B JIOTILli
iCHyI0YMX METOZiB 11 METOIUK. BU3Ha4eHO cuCTeMy OCHOBHUX ITOKa3HUKIB (MAaliHOBOTO CTaHy, ollepaliiiH1uX BUTPAT,
peHTabebHOCTI, IiT0BOi aKTUBHOCTI, TOKAa3HUKU JIiKBiIHOCTI, (PiHAHCOBOI CTilIKOCTi, €DEKTUBHOCTI HislIbHOCTI), 10
BIIJIMBAIOTh HA PiB€Hb PU3UKOBAHOCTI MiAIIPUEMCTB BOJAHOTIO TPAHCIIOPTY, Ta 3MiICHEHO iHTE€rPabHY OLiHKY
PUBHUKIB [iSJIbHOCTI JOCTIIKyBaHUX MiANPpUeMCTB. PO3p006sIeHO 3arajibHy METOIUKY OLiHIOBAaHHS PU3UKIB
IiSTIBHOCTI MiZIPUEMCTB BOJHOTO TPAHCIIOPTY [1JIsl BIIPOBAIKEHHS i Y Ai104y MPAKTUKY 3 LIJIJIIO MiJBULIEHHS
€(EeKTUBHOCTI BHYTPIilIHbOTO KOHTPOJII0. OGI'PYHTOBAHO, 1J0 PE3YyJIbTaTUBHICTh CUCTEMU BHYTPIIIHBOTO KOHTPOJIIO
MIPSIMO 3aJIEKUTD Bif] 3aCTOCYBaHHS Y KOHTPOJILHOMY NPOLIECi EKOHOMIKO-MaTeMaTUYHOTO MOJEJII0OBaHHS, 32
IOTIOMOTOIO SIKOTO MO>XKHA [IpOaHaslisyBaTy BU3HaUeHi GpakTopy, ix B3aeMOJii0 Ta BIJIMB HA BifIOBiIHUNI 00 €KT
KOHTPOJIIO. 3alIPOIIOHOBAHO, [J1s1 MiJBUIIEHHS €(peKTUBHOCTI CUCTEMU BHYTPILIHBOIO KOHTPOJIIO, 3aIIPOBAIKYBaTH
Ha MiANpUeMCTBaX BOJHOIO TPAHCIIOPTY iHTErPOBAHMI MiAXiA, SIKW 6a3yBaTUMEThCS HA (PYHKIIIOHAJIBHIN CUHeprii
YYaCHUKIB BHYTPIIIHLOIO KOHTPOJIIO Ta YIIPABJIiHHA PU3UKAMU 3 YPaxyBaHHAM HU3KU YMHHUKIB - rajay3eBoi
crienndiky, MaciITabiB AislIbHOCTI, HOPMaTUBHO-IIPABOBOI'O CEPeNOBUILA, KOPIIOPATUBHOI KyJIbTYypH. B 0CHOBI
IHTErpoOBaHOrO MigX04y 3aKJIaJeHNI MEXaHi3M KOOPAMHALli Y4aCHUKIB CUCTEMH YIIPABJIiHHS PU3MKAMU Ta
BHYTPILTHbOTO KOHTPOJIIO 32 MOoJiesnio « T'pu miHii 3aXUCTy», 1719 BBEJ€HHS Y TPAKTUKY SIKOTO PEKOMEHIOBAHO
pO3poduTH BiANOBINHI BHYTPIlIHI persiaMmeHTH, 30Kkpema: «[losiTika KoMIaHii BOGHOTO TPAHCIIOPTY 3 BHYTPIIHBOTO
KOHTPOJIIO Ta YIIPaBJIiHHSA pU3MKamMn», «Kapra pusukis», «BHYTpIlIHIN cTaHIApT yIIpaBliHHA pu3nKamu». Ha 0CHOBI
B3a€MO/Iii KEpYI04O0i Ta KEPOBAHOI MiACUCTEM YIIPABJIiHHA BCTaHOBJIEHO, 10 MK CCTEMOIO BHYTPIIIHEOTO
KOHTPOJIIO Ta iHIIMMU CUCTEMaMU YIIPABJIiHHSA B CTPYKTYPI YIIPABIiHCHKOTO LIMKIY IMiAIIPUEMCTB BOGHOTO
TPaHCIIOPTY iCHY€ TiCHUM QPYHKILiOHAJIbHUI B3a€MO3B'SI30K. Lle ae MOXUINBICTD MiATBEPAUTH, 1110 BHYTPIIIHIN
KOHTPOJIb, IEPEOYBAIOYX Ha BCiX PiBHAX YIPaBJIiHHS MiJIIPUEMCTBA BOGHOTO TPAHCIIOPTY, € OCHOBOIO HOTO

e€(EeKTUBHOTO (PYHKLiOHYBAaHHSL.

2. The dissertation work reveals the theoretical and methodological principles of internal control in the
management system of water transport enterprises, develops and provides practical recommendations aimed at
improving the accounting and analytical support of internal control to increase the efficiency of the functioning of
water transport enterprises. It is proven that internal control occupies an important place in the management
system of enterprises, being a regulatory element through which the effectiveness of management decisions is
assessed; and a connecting element that performs the role of "feedback” between the basic and regulatory
functions of the management system of business entities. Problematic aspects of the interpretation of conceptual
categories in the theory and practice of internal control are revealed. The essence of internal control, its specific
diversity, based on the principles of unification, systematization, simplicity and relevance, is clarified. It is proved
that for water transport enterprises to function effectively, it is advisable to apply the universal concept of internal
control according to the COSO model, taking into account additions and detailing of certain basic components,
based on the specifics of the activities of water transport enterprises. It is proven that water transport enterprises



have great economic potential, and therefore increasing the efficiency of their work through improving the
internal control system is an important factor that will provide Ukraine with high positions both in the domestic
and global markets. The essence of information support for internal control at water transport enterprises is
revealed, taking into account the specifics of information resources at each stage of organizing and conducting
internal control. It is proven that the approach to information support, based on the principles of materiality,
economic feasibility and acceptability, makes it possible to verify the correctness of determining the main objects
of accounting and control - income, expenses, financial results of the water transport enterprise, and to analyze
economic activity with the identification of various risks at the appropriate stage of internal control. Problematic
aspects of methodological support for internal control at water transport enterprises are identified according to
the following criteria: regulatory framework; control procedures and their sequence; verification of income and
expenses. An assessment of the risks of economic activity at water transport enterprises was carried out in the
logic of existing methods and techniques. A system of main indicators (asset status, operating expenses,
profitability, business activity, liquidity indicators, financial stability, efficiency of activities) that affect the level of
risk of water transport enterprises was determined, and an integrated assessment of the risks of the activities of
the studied enterprises was carried out. A general methodology for assessing the risks of water transport
enterprises has been developed for its implementation in current practice with the aim of increasing the efficiency
of internal control. It is substantiated that the effectiveness of the internal control system directly depends on the
use of economic and mathematical modeling in the control process, with the help of which it is possible to analyze
individual factors, their interaction and impact on the corresponding management object. It is proposed to
increase the efficiency of the internal control system by introducing an integrated approach at water transport
enterprises, which will be based on the functional synergy of participants in internal control and risk management,
taking into account a number of factors - industry specifics, scale of activity, regulatory environment, corporate
culture. The integrated approach is based on a mechanism for coordinating participants in the risk management
and internal control system according to the "Three Lines of Defense" model, for the implementation of which it is
recommended to develop appropriate internal regulations, in particular: "Water transport company policy on
internal control and risk management", "Risk map", "Internal risk management standard". Based on the interaction
of the managing and managed management subsystems, it has been established that there is a close functional
relationship between the internal control system and other management systems in the structure of the
management cycle of water transport enterprises. This makes it possible to confirm that internal control, being at
all levels of management of a water transport enterprise, is the basis for its effective functioning.
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HoparkoBa iHdopMmawist: https://scholar.google.com.ua/citations?user=YkTd5dYAAAAJ&hl=uk&oi=sra



IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0CO0H: Jlep>kaBHUII TOPrOBEJIbHO-€KOHOMIYHUIl YHiBEpCUTET
Kog 3a €APIIOY: 44470624

Micue3Haxoa KeHHS: By Kioro, 6yz. 19, Kuis, 02156, Ykpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Peuensentu

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. CemenoBa Karepuna JlaHniiBHa

2. Kateryna D. Semenova

KBasigikanis: k. e. 1., nou., 08.00.05

InenTudikarop ORCID ID: 0000-0002-1613-7218

HoparkoBa iHdopMamist: https://scholar.google.com.ua/citations?hl=uk&user=UkxfrnsAAAAJ
IlIoBHe HaﬁMeHYBaHHﬂ IOpI/IJ.II/I‘-IHOi 0COOM: OpechKUil HalliOHAIBHUI €KOHOMIYHUI yHiBEpCUTET
Kopg 3a € IPIIOY: 02071079

MicueSHaxo,IpKeHHH: ByJ1. [IpeobpaskeHCrKa, 8, Onmeca, 65082, VkpaiHna

dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MinictrepcTBo ocBiTH i HayKu YKpaiHu

InenTudikarop ROR:

BaacHe IlpizBume Im's I10-6aTbKOBI:
1. Crapenbka Osbra MukosaiBHa

2. Olha M. Starenka

KBasigikamnis: . e. u., mou., 08.00.09

InenTudgikarop ORCID ID: 0000-0003-4098-9872

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOH: OfieChbKuil HAL[IOHAIBHUI €KOHOMIYHMIA YHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJL. [IpeobpaskeHChKa, 8, Oneca, 65082, YkpaiHa

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi



Biacue IIpizBume Im's [10-6aTbKOBI lNosHancpka IHHa BonoumupisHa
rOJIOBH pagu

BnacHe IlpizBume Im's I10-6aTbKOBI llosnancpka Inna BonoaumupisHa
rOJIOBYIOYOrO Ha 3acCimaHHi

BiamoBigasibHUE 32 MiZTOTOBKY Cauyk lOnis AnarosniiBHa

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

OisIIBHOCTI




