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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BizomocTi nIpo niznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: TepHOMiNbChKUI1 HAl[iOHATLHUI EKOHOMIYHMT yHIBEpCUTET
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YripaBsiHHS THYUKICTIO MiJNIPUEMCTB CIIMPTOBOI IPOMUCIIOBOCTI

2. Enterprises flexibility management in alcohol industry

Pedepar:

1. O6’eKT — IpoLeC yIpaBliHHS FHYYKIiCTIO MiATIPUEMCTB Y HECTAbIIbHOMY PUHKOBOMY cepenoBulli. Merta -
$hopMyBaHHS TEOPETUYHMX 3aCall i METOOUYHUX MiIXOZIB 10 MOOYAOBU CUCTEMU YIIPABJIiHHS THYYKICTIO
HiJNPUEMCTB, @ TAKOXK OOI PYHTYBaHHSI IPAKTUYHUX 3aXO07iB 3a6€311e4eHHs] KOHKYPEHTOCITPOMOKHOCTI
IiANpUeMCTB iHHOBALiTHUMU METOAAMU YIIPaBJIiHHS THYUKIiCTIO. MeToU — KOMIUIEKC 3arabHOHAYKOBUX i
CIIeLliaJIbBHAX METOJiB JOCIiI>)KEHHS: TEOPETUYHOTO y3arajbHEHHs], AeQyKTMBHOIO Ta iHYKTUBHOIO METOZIB,
aHaJli3y Ta CMHTE3Y, CHCTEMHOTIO aHaJli3y, IPyITyBaHHS, IOPiBHSHHS; Tajly3€BOTO CTPATEriYHOIO aHali3y,
CTAaTUCTUYHOTO I'PYIyBaHHS Ta IOPiBHSJIBHOTO aHai3y, iIHTepB’I0 Ta eKCIIEPTHUX OLiHOK; EKOHOMIKO-
MaTeMaTU4YHOIO MOJEIOBaHHS; (PaKTOJIOTIYHOrO aHali3y. Pe3yabTaT — po3p0o06seHO MPaKTU4YHi peKoMeHalii
OO YIPaBJIiHHS THYYKICTIO HiJNPUEMCTB CIIMPTOBOI NPOMHUCJIOBOCTI. HOBU3HA noJisirae pOopMyBaHHi

KOHLIENITyaJIbHUX 3acall i OOrpyHTyBaHHI METOIMYHUX IIiAXOIiB II0/10 YIIPABJIiHHS THYYKICTIO MiIIIPUEMCTB



CIIMPTOBOI MPOMUCJIOBOCTI 3 BUKOPUCTAHHAM Cy4aCHUX YIIPABJIIHCHKUX TEXHOJIOTIH. BIpOBaIKeHO y HissIbHICTD
Kosniscekoro MITJ T «YkpenupTt», XopoctkiBebkoro MITJT ATT «YkpcniupTt», KobunoBomompskoro MITJI [T
«YKPCIUPT», IPaKTUYHE 3HAYEHHS MigTBepAUB JlenapTaMeHT arpOlpOMUCIIOBOTO PO3BUTKY TepPHOMiNIbCHKOI
0671aCHOI iepKaBHOI agMiHicTpauii, lenapTaMeHT €KOHOMIYHOTO po3BUTKY TepHOMiNbChKOI 06J1aCHOI IepKaBHOI
agMiHicTpalii, OKpeMi pe3ybTaTy JOCIIIKEHHS BUKOPUCTOBYIOTbCA Y HaBYaJIbHOMY IpoLeci TepHOminbChKOro
HalijOHaJIbHOT'O €KOHOMIYHOrO yHiBepcuteTy. Cdhepa BUKOPUCTAHHS — HisIIbHICTb MiTIPUEMCTB CIIUPTOBO]

IIPOMHUCJIOBOCTI.

2. Object - the management flexibility of enterprises in an unstable market environment. The purpose - formation
of theoretical principles and methodological approaches to building management flexibility enterprises and study
practical measures to ensure the competitiveness of enterprises with innovative management methods flexibility.
Methods - a set of general and specific research methods: theoretical generalization, deductive and inductive
methods of analysis and synthesis, system analysis, clustering, comparison; sectoral strategic analysis, statistical
clustering and comparative analysis, interviews and expert assessments; economic and mathematical modeling;
factual analysis. Results - practical recommendations for the management of enterprise flexibility alcohol industry.
The novelty is shaping the conceptual framework and justification of methodological approaches for the
management of flexible business spirt industries using modern management techniques. Introduced in the
activities Kozlivskoho MPD DP «Ukrspirt» Khorostkiv sugar-refineries MPD DP «Ukrspirt» Kobylovolotskoho MPD
DP «Ukrspirt» practical significance confirmed the Department of Agricultural Development of Ternopil Regional
State Administration, the Department of Economic Development Ternopil Regional State Administration, some
research results are used in the educational process Ternopil National Economic University. Scope - Activity of
enterprises alcohol industry.
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PeuenseHTu

VIII. 3akir04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI
rOJIOBH pagu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiJaJIbHUM 32 PEECTpalLio HayKoBoOi

IisIJIbHOCTI

3anopoxxHuil 3eHOBiN-Muxanno Bacuibsosuy

3anopoxxHuii 3eHoBiN-Muxanno BacuiboBuy

FOpuenko T.A.



