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1. YoockoHasleHHs1 yIIpaBJIiHHS SIKICTIO B IPOEKTax cepTUdikalii JOPO>KHIX TPAaHCIIOPTHUX 3aC00iB

2. Improvement of quality management in road vehicle certification projects.

Pedepar:

1. 1. [ucepTauis prcBsiYeHa MigBUINEHHIO Pe3yJIbTATUBHOCTI [isSyIbHOCTI Oprany 3 ceprudikarii ToposKHix
TpaHcropTHUX 3aco6is (OC JIT3) 3a onomoroio po3pobsieHHs Ta BIPOBAKEHHS METOJIUK [IPOLI€CHOrO MifAX0ny B
CHCTEMi yIIpaBJliHHA SKOCTi IIOCJIYT i Ha 11ill OCHOBI IOKPAIl€HHS BUXIJHUX [TOKa3HUKIB po60TU. Po3pobiieHi
[IpOLIeCHA MOJEJIb YIIPaBJiHHS SKIiCTIO B opraHi 3 ceptudikanii T3, MeToayKa OLiHK1 YMHHOI CUCTEMU SIKOCTI,
METOJ0JI0Tis [T00YI0BY YIIPaBJIiHHS SIKICTIO B [1poeKTi cepTudikanii IT3 - naaHyBaHHS, KOHTPOJIIO SIKOCTI IIPOLIECB,
BCTAHOBJICHHSI BHYTPIIIHIX Ta 30BHIllIHiX B3a€MO3B's13KiB [IpoLeciB. MeTO0J10Tis OpieHTOBaHa Ha PO3BUTOK
Oprasisallii MeTogaMu yIpasJliHHS IpoeKTaMu. Po3po6sieHa opuriHanabHa OpraHi3alilHO-CTPyKTypHa CXeMa
yrnpasitiHHS npoekty ceprudikauii B OC [IT3. [JocinkeHHs yIpaBliHCbKUX IPOLECIB B CUCTEM] yIIpaBiliHHS SIKOCTi
OC [IT3, BpoBaJyKeHHs KOMILJIEKCY IPOrPaMHO-iHCTPYMEHTaJIbHUX 32CO0iB MOHITOPUHIY, HECTaHIapTHUX
METOJIUK, 1IJ0 OPi€HTOBaHI Ha 6e3NepepBHE yIOCKOHAIEHHS OpraHisallii, CIpusIo NifBUIIEHHIO CTabiIbHOCTI Ta

PEe3yJbTaTUBHOCTI (PYHIIOHYBaHHS OpraHy 3 cepTudikaliii Ta MOKpaueHHs 10ro EKOHOMIYHOTO CTaHY.



2. 3. Thesis is aimed at increase in effectiveness of road vehicle certification body activity by means of
development and implementation of process approach methods for service quality management system resulting
in improvement of output indices. The process models of quality management in road vehicle certification body, as
well as the technique for quality system evaluation and methodology for quality management in road vehicle
certification project have been developed. The above methodology covers the following: planning, quality process
control, process interrelation and aimed at improvement of project management methods. Organizational and
structural scheme for certification project management in road vehicle certification body has been developed.
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