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2. Improvement of quality management in road vehicle certification projects.

Pedepar:

1. 1. Juceprauis npycBsiueHa MiJBUIIEHHIO Pe3yJIbTATUBHOCTI [IisSJIbHOCTI Oprany 3 ceptrudikaliii JopoKHix
TpaHcnopTHUX 3ac06iB (OC [IT3) 3a mornoMoroo po3pobseHHs Ta BIPOBAIKEHHSI METOIIMK MPOLIECHOTO MiTX0Ny B
cucTeMi yIpaByIiHHS IKOCTI ITOCYT i Ha Lill OCHOBI OKPAIeHHSs! BUXiJHUX IOKAa3HUKIB po60TuU. POo3pobiieHi
IIpollecHa MOJeJsib YIIPaBJliHHS KicTIO B opraHi 3 ceptudikauii T3, MeToauKa OLiHKY YMHHOI CUCTEMU SIKOCT,
METOJI0JIOTisl TOOYAOBHY YIIPABJIiHHSA SIKICTIO B IPoeKTi ceptudikauii JT3 - myiaHyBaHHS, KOHTPOJIIO SIKOCTi IIPOLIECIB,
BCTAHOBJIEHHS BHYTPIIIHIX Ta 30BHILIHIX B3a€MO3B'3KiB ITpoLieciB. MeTO[0I0Tis OpPieHTOBAaHA HA PO3BUTOK
opraxizallii MeToilaMu yIpaBJliHHS [IpoeKTaMu. Po3pobiieHa opuriHasbHa OpraHizalifiHO-CTPYKTypHa CXxema
ynpasiliHHS npoekty ceprudikatii B OC [IT3. [JocinKeHHs ynpaBliHCbKUX POLIECIB B CUCTEM] yIIpaBiliHHS SKOCTi

OC [IT3, BpoBaJpyKEHHS KOMILJIEKCY IPOrPAaMHO-iHCTPYMEHTAJIbHUX 3aCO0iB MOHITOPMHTY, HECTAHIAPTHUX



METOJMK, 1J0 OPi€EHTOBaHi Ha 6e3nepepBHE yIOCKOHAJIEHHS OpraHisallii, CIIpUsIo NiBUILEHHIO CTabibHOCTI Ta

Pe3yJIbTaTUBHOCTI (PYyHILiOHYBaHHS OpraHy 3 cepTudikaliii Ta IoKpaueHHs 0ro eKOHOMIYHOI'O CTaHy.

2. 3. Thesis is aimed at increase in effectiveness of road vehicle certification body activity by means of
development and implementation of process approach methods for service quality management system resulting
in improvement of output indices. The process models of quality management in road vehicle certification body, as
well as the technique for quality system evaluation and methodology for quality management in road vehicle
certification project have been developed. The above methodology covers the following: planning, quality process
control, process interrelation and aimed at improvement of project management methods. Organizational and
structural scheme for certification project management in road vehicle certification body has been developed.
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