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Pedepar:

1. Po6oTa nmprcBsiYeHa BUPIMIEHHIO HAPOJHO-TOCMIOAAPChKOI 3a/1a4i, SIKA MOJIATAE B MiABUIEHHI €(PEeKTUBHOCTI
Oy[iBeJIbHOrO BUPOOHMIITBA IIJISIXOM YIOOCKOHAJIEHHS CUCTEMU YIIpaBiIiHHs Oy[iBeJIbHUX OpraHizalliil 3a paxyHOK
[IEPETBOPEHHS OPraHi3alifHO-yIIPaBIiHCbKUX CTPYKTYP, pallioHai3alii KiJIbKOCTi iH)KEHEPHO-TEXHIYHOTO
[epCcoHasy y CKJIafi opraHizaliiHuX CTPYKTYP, a TAKOXK 3aCTOCYBaHHS Cy4aCHOI'O IIPOrPaMHOTO 3a6e3MeYeHHs.
O6'eKT HOCIiIKEHHS -~ CTPYKTYPM reHIigpsaaHux OyniBesbHUX opraHizauiil. [TpegmeT mocipkeHHs - opraHizauiisi
Ta iHpopMaliiiHi Ipolecu B CTPYKTypax reHNiapsaiHUX OyAiBeIbHUX OpraHisaliil y cyyacHUX ymoBax. Metoau
JOCJIIPKEHHS - METOJI, CUCTEMHOTI'O aHaJli3y Ta y3arajibHEHHS. [ly1s1 BU3HAQYEHHS KiJIbKOCTI iHK€HEPHO-TEXHIYHUX
POOITHHUKIB B OpraHisaliliHiil CTPyKTypi reHnigpsAgHoI OyAiBebHOI OpraHisalii BUKOPUCTOBYIOTHCSI METOLU
MaTEMaTUYHOI'O MOJIEJIIOBAHHS, TEOPii IMOBIPHOCTI, MaTEMAaTUYHOI CTATUCTUKU. MaTeMaTU4HI PO3PAXYHKHU
3pilicHI010TbCS B cucteMi MATLAB. HaykoBa HOBU3HA pO6OTU: BAOCKOHA/IEHA METOIMKA IEPETBOPEHHS
opraHizalifiHUX CTPYKTYp OyniBesJbHUX OpraHi3aliil 3 ypaxyBaHHSM JEeKiJIbKOX HAIIPSIMKIB: -~ BOCKOHAJIEHHS

[IepeTBOPEHHS OPraHi3aliliHoi CTPYKTypH IJISIXOM ii TOOYIOBY Y BifiITOBIAHOCTI 3 €GUHUM OGJIOKOBUM IIPUHIMIIOM. B



Pe3yJIbTaTi BUSIBJIEHO HEOOXiIHICTh BBE€JIEHHS B OPraHi3aliiiHy CTPYKTYPY Bif iy CTPaTeriYyHOro MIaHyBaHHS Ta
aHasizy; - palioHasisalis KiIbKoCTi iH)KeHepHO-TeXHIYHUX POOITHUKIB. [IpakTUyHe 3HaYeHHSI pOOOTH: BCTAHOBJIEHA
MOXJIMBICTb €(EKTUBHOI'O BUKOPUCTAaHHS PO3PO0JIEHMX OpraHizallilHUX CTPYKTYp OyliBeJbHUX OpraHisalliil B
Cy4aCHHUX YMOBax i Ha IePCIEKTUBHUM N1€Pi0J]; OTPUMAHUN €KOHOMIYHMI €(EKT BiJl BIPOBAIKEHHS pEKOMEH ALl
y mexax 0,04-0,31% Bin piuHOTo 06CSTY KOIITIB, 110 OCBOIOIOTHCS. PO3po6iieHi pekomeHalii 10 METOIUKA
[IEPETBOPEHHS OPraHi3alilHUX CTPYKTYP yIIPaBiiHHA. HayKOBi MT0JI0KEHHS, BACHOBKU T PEKOMEHAAIL]
BIIPOBA/’KEHI Y BUPOOHMIITBO i HAaBYaJILHUM [IpoLieC, allpoO0BaHi Ha HAYKOBO-TIPAaKTUYHUX KOH(PEPEHIIisIX.
Pexomenpauii mono BukopucrtaHHs. [Ipu nepeTBOpeHHI OpraHi3alilHUX CTPYKTYP YIIPaBJIiHHA MiIpAAHUX
OyziBesIbHUX OpraHizauiil 1js ajanTtauii 10 cydacHuX yMOB QYHKIIIOHYBaHHS; B HABYaJIbHOMY IIPOLEC], IPY BUKJIA]

nucuuiiid "Cy4yacHe mporpamHe 3abe3redeHHs YIIpaBiliHHs OyiBesibHUMU ITpouecamu’, "OpraHisaliss BUpoO6HNYO-
rOCIIOAAPChKOI IisiyIbHOCTI OyAiBeJIbHUX OpraHisanii”, "CucreMHa opranizatis”.

2. The paper is devoted to solving national economic problems, which is to increase the efficiency of construction
industry by improving the management of construction companies by transforming organizational and
management structures, rationalization of technical staff within the organizational structure and the application of
modern software. Object of study - the structure of general contracting construction companies. Purpose of the
study - organizational and informational processes in the structures of general contracting construction
companies in today's environment. Research methods - the method of system analysis and synthesis. To determine
the number of engineers and technical workers in the organizational structure of subcontracting construction
company using methods of mathematical modeling, probability theory, mathematical statistics. Mathematical
calculations are carried out in the system MATLAB. Scientific novelty: an improved method of transformation of
organizational structures construction companies based on several areas: - Improving the organizational structure
transformation through its construction in line with the principle of a single block. The result revealed the need for
the introduction of the organizational structure of strategic planning and analysis; - Rationalization of technical
workers. The practical value of the work: The possibility of the effective use of organizational structures designed
building organizations in today's time and perspective, derived economic benefit from the implementation of
recommendations within 0,04-0,31% of annual funds mastered. Recommendations to transform methods of
organizational management structures. Scientific provisions, conclusions and recommendations implemented in
the production and learning process, tested at scientific conferences. Recommendations for use. When converting
organizational structures of management contracting construction companies to adapt to the current operating
conditions, in education, in describing subjects' Modern management software construction process ","
Organization of production and economic activities of construction companies "," System organization. "
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