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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. MeTonu ynpasJiiHHS CTpATerielo JUIePCbKOi MepeXi TpaHCHALiOHAJIBHOI KOpIiopauii

2. Methods of transnational corporation dealership management strategi

Pedepar:

1. O6'eKTOM HOCHIIIKEHHS € TIPOLIECH YIIPABIiHHS INJIEPChKOI0 MEPEXKel0 TPaHCHALIOHAJIbHOI KOpIiopalii B ymoBax
€KOHOMIKY YKpaiHu. MeTO0 LOCIiIPKEHHS € pOo3p0o0Ka Cy4acHUX METOZIB YIIpaBJliHHS OUIEPChKOI0 MepesKelo
TPaHCHAaLiOHAJILHOI KOPIIOpalii B yMOBax pO3BUTKY PUHKOBHUX BiIHOCUH B YKpaiHi. MEeTOIM -~CUCTEMHUN aHaIi3,
€KOHOMIKO-MaTeMaTUYHe MOJEJIIOBAHHSA, TEOPis IPUMHATTSA YIIPABIIHCbKUX PillleHb, CUCTEMHA JUHAMIKA.
PesynbTaTu: BUBHaY€HO OCOOIMBOCTI PYHKIIOHYBAaHHS TPaHCHalliOHAJIbHUX KOpIiopalliil B YKpaiHi Ta pO3BUTOK
IWJIEPCBKUX MEPEX y CUCTEMI peastisalii IPOAyKLii; 3alIpOIIOHOBAHO METOAUKY BU3HAYEHHS ITOINUTY Ha IIPOILYKLiI0
THK Ta 06rpyHTOBaHO EKOHOMiIKO-MaTeMaTUYHe 3a6e3Me4eHHs ii peanisallii; po3po6seHo IuHaMiYHi MOAeJTi
po3BUTKy nusepcbkoi mepeski THK, ski 03BosII0TE MpocTeskuTy a3y SKUTTEBOTO LUKITYy KOpIriopaltlii B poueci
iHTerpauii Ha HOBi pUHKU 30yTY; 3alIpPOIIOHOBAHO METOY OOI'PYHTYBAHHS YMOB Ta HAIPSIMKIB PO3LIMPEHHS
IWJIEPCHKOI MEPEXi, SIKi 3aCHOBAaHO HAa KOMILJIEKCHOMY aHaJIi3i IIOBEIiHKY KOHKYPEHTIB Ta [IPOTrHO3yBaHHI
PUHKOBOTO IOIMUTY;pO3pO6IEHO MOIe/Ib(PYHKIIOHYBAHHSI AUJIEPCBKOI MEepeXi, siKa 03BOJISIE PAL[iOHATIbHO

PO3IIONISATY 3HMXKHU Ha TOBApY MK AujepaMu 3 ypaxyBaHHSIM KpUTEpil0 MakcuMizalii npubyTKy Bciei kommasii.



HoBusHa - po3po6s1eHO KOHLEIL|I0 CUCTEMU YIIPABJIiHHA cTpaTerielo gunepcbkoi mepexi THK, siky 3acHOBaHO Ha
IOCJIiIKeHHI CIIO>KUBYOTO PUHKY Ta MOXJIMBOCTEN KOHKYPEHTIB, BIIPOBAPKEHHS SIKOi 3a6e3Ievyye opraHizaliito
30yTy IPOAyKLii; IMHaMiuHi Mozesli po3BUTKY ausepcbkoi mepexxi THK, 1m0 rpyHTYIOTbCSI Ha KOHLIETILIiSIX
MAapKETHUHTY Ta [03BOJISIOTh IPOCTEXUTU (Ppa3u XKUTTEBOTO LUKy KOpIopalii B mpoleci inTerpauii Ha HOBi pUHKHU
30yTy; MEXaHi3M OOI'DYHTYBaHHS yIIPaBJliHCbKUX PillleHb 11070 CTBOPEHHS IUJIEPChKOi MEpeXKi, AKUI 3aCHOBAaHO Ha
MOJI€JII0OBaHHI TocTayaHHs ToBapiB THK, mociiKeHHsI KOHKYPEHTIB Ta IPOrHO3yBaHHi MONUTY, 110 ONTHUMi3allilo
YIIPaBJIiHCBKOTO IIPOLECY; METOAUKY LOCIIIPKEHHS IUHAMIKM PO3BUTKY AUJIEPCBHKOI MEPEKi TPaHCHALIOHAIbHOI
KOMIIaHii IIpY 3aCBOEHHI HOBUX PUHKIB 30yTy, 10 4O3BOJISIE OLIHUTY CTYIiHb BILJIMBY OpraHisalii HOBOI JUJI€pPChKOi
MEpPEKi Ha KOHKYPEHTHY CEPeNly CETMEHTY PUHKY; METOJIA B3a€MOIii TOJIOBHOI KOMIIaHii Ta Mifgpo3ziniB nunepcbKoi
MEPEXKi, OCHOBY SIKUX CKJIAJIJa€ MOJIEJIb ONITUMAJIBHOTO PO3IOIiNy 3HMKOK Ha TOBAapU MK KOHTPareHTaMu, 10

Io3BoJIse MakcuMizyBaTu npudyTok THK. O671acTh BUKOPUCTAHHS - MiXKray3esa.

2. Object of research the processes of management of a dealer network transnational of corporation in conditions
of economy of Ukraine. The purpose of research is the development of modern methods of management of a
dealer network of transnational corporation in conditions of development of the market attitudes in Ukraine.
Methods the system analysis, economic-mathematical modeling, theory of acceptance of administrative solutions,
system dynamics. Results the features of functioning transnational of corporation in Ukraine and development of
dealer networks in a system of realization of production are determined, the technique of definition of demand on
production transnational of corporation is offered and the economic-mathematical maintenance of its realization
is justified, the dynamic models of development of a dealer network transnational corporations permitting to trace
a phases of life cycle of corporation during integration on new seller's markets are developed the methods of the
substantiation of conditions and directions of expansion of a dealer network are offered which are based on the
complex analysis of behaviour of the competitors and forecasting of market demand, the model of functioning of a
dealer network is developed which allows rationally to distribute the discounts on the goods between the dealers
with allowance for of criterion of a maximization of the profit of all company. Novelty the concept of a control
system of strategy of a dealer network transnational of corporation is developed which is based on research of the
consumer market and possibilities of the competitors, which introduction ensures organization of sales of
production, dynamic models of development of a dealer network transnational corporations based on the concepts
of marketing, permitting to trace phases of life cycle of corporation during integration on new seller's markets,
mechanism of the substantiation of administrative solutions on creation of a dealer network based on modeling of
deliveries of the goods transnational of corporation, research of the competitors and forecasting of demand, that
optimizes administrative process, technique of study of dynamics of development of a dealer network
transnational of corporation at assimilation of new seller's markets, that allows to evaluate a degree of influence of
a new dealer network on a competitive medium of a segment of the market, methods of interaction of the head
company and subdividings of a dealer network, Which basis makes the model of optimum distribution of the
discounts on the goods between the contractors, that allows to maximize profit transnational of corporation. Area
of use - interbranch.
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