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Pedepat/anoranis:

1. Inceprarniiina po60Ta IPUCBIYEHA PO3BSI3aHHIO aKTyaJIbHOTO HAyKOBO-TIPUKJIATHOTO 3aBIAHHS — PO3BUTKY
TEOPETUKO-METOIUYHUX i IPUKJIAJHUX 3aCaj CTPATEriyHOro yIIPaBJliHHS PU3UKAMHU Y I7106aIbHUX JIaHIIIOTaxX
[IOCTa4YaHHS B yMOBAax 3POCTal0Y0i HEBU3HAYEHOCTI Ta TypPOYJIEHTHOCTI 30BHIIIHBOI'O CEPELOBUIIA . AKTYaIbHICTb
TeMHU 3yMOBJIeHa TpaHCc(opMariero r106anbHUX JIOTICTUIHUX CUCTEM IIifl BIJINBOM I'€OIOJITUYHNX KOHPIIIKTIB,
NaHJeMiYHUX KPU3, eHepreTUYHOI HecTabibHOCTI Ta LMPPOBUX 3arpo3, 10 BUSIBUIN CTPYKTYPHY BPasJnBiCThb
JIAHLIIOTiB [TOCTa4YaHHs i 00yMOBUIIA HEOOXiIHICTh IIEPEXOY Bifl pEAaKTUBHUX [10 IPOAKTUBHUX MOJEJIEN YIIPaBIiHHSI
pu3rKamMu . MeToI0 OCIiIKeHHS € pO3p006JIeHHS HayKOBO OOI'PYHTOBAaHUX PEKOMEHTALIIN 00 BAOCKOHAJIEHHS
CHCTEMU CTPATeTiYHOro YIIPaBJiHHS PU3NKaMU Y IVI00QIbHUX JIAHLIIOTaX IOCTaYaHHS Ha OCHOBI iHTerparii
aHaJIiITUYHUX IHCTPYMEHTIB, [U(POBUX TEXHOJIOTIM Ta aJallTUBHOTrO MiX0y A0 yrnpasiiHHs . O6’'eKToM
IOCJIiIKE€HHS BUCTYIIA€ IIPOLIEC CTPATEriYHOr0 YIPaBIiHHS PU3MKAMU Y [JI00aJIbHUX JIAHLIOTaX [10CTa4aHHS,
[IpeJMEeTOM — HayKOBO-TEOPETHUYHi Ta MEeTOAMYHI 3acafy MOro 3abesrnedeHHs . Y poboTi 3aCTOCOBAaHO KOMIJIEKCHUI

METOJIOJIOTIYHUM MiTXif, 0 MOeNHYE SIKICHI Ta KiJIbKiCHI MeTogu: cucteMHn ananis, SWOT- ta PEST-aHaunis,



KOpEJISALIMHUI aHali3 i3 BUKOPMCTaHHAM iHfeKcey LPI, cuenapHe MOZeIoBaHH, a TAKOXK iIHCTPYMEHTHU OLiHIOBaHHS
pu3uKiB y Mexax mogeii SCOR i3 po3paxyHkoM nokasdHuka RPN . HaykoBa HOBU3HA OflepKaHUX PE3yJbTaTiB
IIOJISITA€ Y PO3BUTKY KOHUENTYaJIbHUX i METOANYHHUX [10JI0’KE€Hb CTPATEriYHOTrO YIIPaBJliHHS PU3UKAMU Y T7106a7IbHUX
JIAaHLIIOTax NOCTA4YaHHA 3 ypaxyBaHHSM cllenu(piKu MIUX i cepeliHiX mianpuemcTs. KitouoBUM pe3yIbTaToOM €
PO3po6JIeHHS YHi(iKOBaHOI aIalITUBHOI MOJIeJli CTPATEriYHOrO yIIPaBIiHHS PU3UKAMU, 11O Nepeadadae IOKPOKOBY
dopmasnizatito npouecis ineHTudikalii, oLiHIOBaHHS, IpiopUTHU3alil Ta pearyBaHHs Ha pyU3UKY i 3abe3revye MWBUIKE
PO3rOpTaHHS CUCTEMHU PUBUKOCTINMKOCTI. Ha BiiMiHy Bif iCHyI0uUMX MogeseH, sKi € a0 KOHLENTyaJlbHUMU, ab0
PECYpPCOMICTKMMHU, 3aIIPONIOHOBaHA € OllepalioHaji30BaHoI0 (IOKPOKOBOIO) i MPUAATHOIO 10 HETAaWHOTO
3aCTOCYBaHHS. Y OCKOHAJIEHO METOAUYHNI iHCTPYMEHTaPiii aHasi3y pU3UKIB Y I71006a/IbHUX JIAHIIOTaX [IOCTA4aHHS
nuisixoMm inTerpanii mogesi SCOR i3 KisIbKiCHOO OLIiHKOIO IPIOPUTETHOCTI PU3UKIB, @ TAKOXK aJIFTOPUTM
CTpAaTETIYHOro aHai3y JIONiCTUYHUX CUCTEM Ha OCHOBI oegHanHa SWOT-aHai3y Ta OLiHKU JIOTICTUYHOTO
noTeHujany . [Tomanpmoro po3BuUTKy Habynu migxonu 0o knacudikauii pusrKiB, KOHLENTyami3alii crpaTeriyHoi
CTilikocTi Ta GOpMyBaHHS JIOTICTUYHUX aJIbSIHCIB SIK iHCTPYMEHTY MiJBUIIEHHS CTilKOCTI I7100a/IbHUX MEPEX .
[IpakTUyHe 3HaUYEHHS PE3YyJIbTATIB [10OJISIra€ y pO3pO0JIeHHI IPUKJIAIHOTO iHCTPYMEHTAapilo, 30KpeMa YHi(iKoBaHOTO
[IOETAIHOTO MJIaHY YIIPaBJIiHHS PU3UKAMU, SKAHM MOXKe OYTH BUKOPUCTAHUH MiATIPUEMCTBAMU [1JIS1 HiIBUILIEHHS
6e3nepepBHOCTI 6i3HeC-TIpoleCiB, BHUKEHHS JIOTICTUYHUX BTPAT Ta MiJBUIIEHHS aJaNTUBHOCTI 10 KPU30BUX
cuTyaliil . Pe3ysbTaTy JOCTiIKEHHS allpoO0BaHO Ha IIPUKJIAJi MiP>KHAapOAHMX KOMIIaHIl Ta BIIPOBAI)KEHO Y
[IPaKTUYHY [isJIbHICTb NiJNPHUEMCTB, IO NifTBEPIHKy€ iX MPUKIAIHY LiHHICTb . ¥ LiJloMy AucepTaliiHa poboTa €
3aBepIIEHUM HAYKOBUM JOCIIKEHHSM, 1[0 MiCTUTb TEOPETUYHO OOI'PYHTOBAHI Ta IPAaKTUYHO 3HAUYIIi PE3yIbTaTH,
CIIPSIMOBaHI Ha MifBUIeHHS e(peKTUBHOCTI CTPATEriYHOro yIpaBiliHHS PU3UKaMHU Y T7106a7IbHUX JIaHIIIOTaX

IIOCTa4YaHHSI.

2. The dissertation is devoted to solve a topical scientific and applied problem - the development of theoretical,
methodological and applied principles of strategic risk management in global supply chains in conditions of
growing uncertainty and turbulence of the external environment. The relevance of the topic is due to the
transformation of global logistics systems under the influence of geopolitical conflicts, pandemic crises, energy
instability and digital threats, which revealed the structural vulnerability of supply chains and necessitated the
transition from reactive to proactive risk management models. The purpose of the study is to develop scientifically
based recommendations for improving the strategic risk management system in global supply chains based on the
integration of analytical tools, digital technologies and an adaptive approach to management. The object of the
study is the process of strategic risk management in global supply chains, the subject - the scientific, theoretical
and methodological principles of its provision. The dissertation uses a comprehensive methodological approach
that combines qualitative and quantitative methods: system analysis, SWOT and PEST analysis, correlation analysis
using the LPI index, scenario modeling, as well as risk assessment tools within the SCOR model with the
calculation of the RPN indicator. The scientific novelty of the results obtained lies in the development of
conceptual and methodological provisions for strategic risk management in global supply chains, taking into
account the specifics of small and medium-sized enterprises. The key result is the development of a unified
adaptive model of strategic risk management, which provides for step-by-step formalization of the processes of
identification, assessment, prioritization and response to risks and ensures the rapid deployment of a risk
tolerance system. Unlike existing models that are either conceptual or resource-intensive, the proposed one is
operationalized (step-by-step) and suitable for immediate application. The methodological tools for risk analysis in
global supply chains have been improved by integrating the SCOR model with a quantitative assessment of risk
priority, as well as the algorithm for strategic analysis of logistics systems based on a combination of SWOT
analysis and logistics potential assessment. Approaches to risk classification, conceptualization of strategic
sustainability, and formation of logistics alliances as a tool for increasing the sustainability of global networks have
been further developed. The practical significance of the results lies in the development of applied tools, in
particular a unified phased risk management plan, which can be used by enterprises to increase the continuity of
business processes, reduce logistics losses, and increase adaptability to crisis situations. The results of the study
have been tested on the example of international companies and implemented in the practical activities of



enterprises, which confirms their applied value. In general, the dissertation is a completed scientific study
containing theoretically sound and practically significant results aimed at increasing the effectiveness of strategic
risk management in global supply chains.
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MOJITEXHIYHMI IHCTUTYT iMeHi Irops Cikopcekoro”
Kopg 3a €IPIIOY: 02070921

Micqesﬂaxon)KeHHﬂ: npocnekT bepecrericekuii, Kuis, 03056, Ykpaina



dopma By1acHoCTI:
Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Byraiiko IImutpo OsekcaHnpoBud

2. Dmytro O. Buhaiko

KBasigikamis: 1. e. u., npodecop, 08.00.03

InenTudikarop ORCID ID: 0000-0002-3240-2501

JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAMYHOI 0CO0HU: HanionanbHuii yHiBepcuteT «KUiBChbKuiA aBialiitHuil iHCTUTYT»
Kopg 3a €IPIIOY: 45853942

Micue3Haxoa KeHHs: npocr. ['ysapa Jlio6omupa, Kuis, 03058, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. IBanenko Jlapuca MuxanniBHa

2. Larysa M. Ivanenko

KBasigikamis: . e. u., nou,., 08.06.01

ImenTudikarop ORCID ID: 0000-0002-4482-0903

JoparkoBa iHdopmamist:

IIoBHe HaﬁMeHyBaHHﬂ IOpPI,uH‘{HOi 0COOM: HaujoHambHuit yHiBepcuteT «KuiBCbKUI aBialliiHUM iHCTUTYT»
Kopg 3a €IPIIOY: 45853942

Micue3Haxoa KeHHs: npocr. I'yzapa Jlio6omupa, Kuis, 03058, Vkpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
Biacue IpizBume Im'st Ilo-6aThKOBI Haymos Onexcannp bopucosuy

TOJIOBH pajgu



BaacHe IlpizBume Im's I10-6aTbKOBI Haymos Onexcannp Bopucosuy

TOJIOBYIOYOTO Ha 3acCiiaHHi

BiznoBigasbHUH 3a MiATOTOBKY Hosxenko OneHa AHApiiBHA
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




