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1. MeTonuyHe 3a6e3nedeHHs: POpMyBaHHSI KOHKYPEHTHOI cTpaTerii MalmHOOYIiBHOTO MifIIPUEMCTBA

2. Methodical support of machine-building enterprise competitive strategy formation.

Pedepar:

1. O6’eKT moCiI)KeHHs: KOHKYPEHTHI cTparTerii mianpremcTsa;Mera poo0TH: OJAbIINNA PO3BUTOK TEOPETUKO-
METOAMYHUX 3acaf, i NPaKTUYHUX PEKOMEHALlil 010 METOOUYHOTO 3a6e31eyeHHs] GOPMyBaHHS! KOHKYPEHTHOI
cTparerii MalIMHOOYIiBHUX MiATIPUEMCTB.; METOIM IOCJIiIP)KeHHS Ta arnaparypa: JialeKTUIYHUN MeTO; KOHTEHT-
aHali3; CTaATUCTUYHUI aHali3; KJIaCTEPHUI aHali3; KOTHITUBHE MOJEJIIOBAaHHSI; CUCTEMHMH i IPOLIECHUI ITiAXOH;
MeTOJI, aHani3y iepapxiit T. Caari; TeOpeTHUYHi i NPaKTUYHI pe3yJIbTaTU: TEOPETUYHUI 6a3uc GOPMYBAHHS
KOHKYPEHTHOI CTpaTerii, IKUi BifIpi3HSAETCS CTPYKTYPOIO, 110 BKII0YAE KOHKYPEHTOCIIPOMOSKHICTh, KOHKYPEHTHY
nepesary, KJIl040By KOMIIETEHIIiIO Ta 6€3110cepeHbO KOHKYPEHTHY CTPATETiI0; B pAMKaX TEOPETUYHOIO 6a3ucy
rOJIOBHOIO METOIO peasisallii KOHKyPEHTHO] cTpaTerii € 3a0e3MeyeHHs] KOHKYPEHTOCIIPOMOSKHOCTI, 1[0 IOBUHHO
6a3yBaTrCs Ha BUBHAYEHHI Ta pO3pO0Li KOHKYPEHTHHUX IIepeBar, 00yMOBJIEHUX PMHKOM; IIpoLenypa

[I03M1IiIOHYBaHHS MiJIIPUEMCTB Ha MaTpuLi po3MillleHHs, sIKa, Ha BiMiHy Bif icHylounx, cdpopmoBana Ha 6asi



TpyIlyBaHHS MiJIIPUEMCTB 3a piBHEM (POPMYBAHHS Ta BUKOPUCTAHHS CTPATETiYHOrO NOTEHIialy; MeXaHi3m
dhopMyBaHHSI KOHKYPEHTHOI CTpaTeril MiZIIPUeEMCTBA, OCOOJIUBICTIO SIKOTO € TIOEAHAHHS CUCTEMHOTO i IIPOLIeCHOTO
IiAXO/IiB 3 METOIO BUSIBJIEHHSI CKJIaIOBUX CUCTEMH (IPUHUMUIIY, QYHKIIi, iIHCTpyMeHTapiil Ta 3abe3leyeHHs]) Ta
PO3pOOKU eTariB pouecy (GOpMyBaHHSI KOHKYPEHTHOI CTPATeTii 3 ypaxyBaHHSIM BIJIMBY CUJI KOHKYpPEHLii Ta
BiATIOBiTHOCTI KOHLIETII{i Ta 3arajyipHiil CTpaTerii; MeTOOUYHNM MifXiA 00 BU60Opy KOHKYPEHTHO]I cTpaTerii
NiANpUEMCTBA, SIKUH, Ha BiAMiHY Bif icHy0unX, 6a3y€eTbCsl HA BUKOPUCTaHHI MoaudikoBaHoi meTonuku BOCR
METOAY aHaJli3y iepapxill Ta BpaXOBYe€ CIIiBBiHOIIEHHS BUTiM, BUTPAT, MOKJIMBOCTEN Ta PU3MKIB IiJIIPUEMCTBA
CTOCOBHO CTPAaTEeriYyHOro BUOOPY; HAYKOBO-TEOPETUYHE TPAKTYBAHHSI €EKOHOMIUHOI CyTHOCTI KaTeropii
«KOHKYPEHTHA CTpaTeris» B CUCTeMi eKOHOMIYHUX KaTeropiil ynpasiiHHS MifIpUeMCTBOM; Kiacudikaris
KOHKYPEHTHUX CTpaTeriil, BiIMiHHOIO PHCOIO SIKOi € OOIPYHTYBaHHS MaTpULli «KKOHKYPEHTHA [lepeBara — puHOK»;
CYKYIIHICTb (paKTOPIB 30BHIIIHBOIO CEPEIOBUIIA, 10 BIJINBAIOTh HA (OPMYBAaHHS KOHKYPEHTHOI CTparerii
IiANPUEMCTBA, SIKA BilIpi3HsI€ThCS ABOPIBHEBOIO CTPYKTYPOIO BILIMBY (PAaKTOPIiB HENPSMOTO BILIMBY Yepe3
cepenoBulle NPSIMOTO BIUIMBY Ha CKJIAJIOBi TEOPETUYHOTO 6a3KCy KOHKYPEHTHOI cTpaTerii; CTyMiHb YIIPOBAI KEHHSI:
PO3pOOKU BIIPOBAIPKEHI B TpakTUyHy HistybHICTb TIpAT «V.IT.E.K», OT1 «XM3» OE[l», [IpAT «Dinnpodine»; chepa
BUKOPUCTAHHS: (POPMYBAHHSI KOHKYPEHTHUX CTpATETriil MAallIMHOOYAiBHUX MigIIPUEMCTB, HaBYaIbHUIL ITPOLIEC.

2. The subject of the present research is enterprise competitive strategy formation; the aim of the work is the
further development of theoretical and methodological foundations and practical recommendations for
methodical support for competitive strategies of a company creating; the methods of research are dialectical
method, content-analysis, statistical analysis, cluster analysis, cognitive modeling and system process approach,
Saaty's hierarchies method; theoretical and practical results: theoretical basis of formation of competitive strategy
which differs by the structure that includes competitiveness, competitive advantage and a key competence and
competitive strategy itself ; within the theoretical basis the main aim of competitive strategy realization is
providing competitiveness which must be based on determination and development of competitive advantages
that depends on the market; the procedure of positioning of enterprises on the matrix of placement which unlike
existed ones is formed on the base of groups of enterprises according the level of formation and using of the
strategy potential; the mechanism of competitive strategy formation of an enterprise the speciality of which is the
connection of system and process approaches to reveal the components of the system (principles, functions, tools
and providing) and development of the stages of process competitive strategy formation taking into account the
influence of forces of competition and correspondence of the concept and total strategy; the methodical approach
to the choice of competitive strategy of an enterprise which in contrast with existed ones is based on using of
modified methodic BOCR method of hierarchy analysis and considers, charges, possibilities and risky of an
enterprise concerning the strategy choice; the scientific and theoretical determination of economical sense of the
competitive strategy category in the system of economical categories of directing of an enterprise; the
classification of competitive strategies the special type of which is the ground of the matrix "competitive
advantage-market"; the summery of factors of the external area that impact on the competitive strategy formation
of an enterprise that differs by two-levels structure of influence of factors of indirect influence through the area of
direct influence on elements of theoretical basis of the competitive strategy; the level of implementation: the
proposed methods implemented in practical activity of PGC "U.P.E.K", SE "KMP" FED, PGS "Finprofile"; the field of
use of competitive strategy formation of machine building enterprise, study process.
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