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Pedepar:

1. B pucepTanii po3risiHyTO METOL0JIOTIYHI OCHOBH YIIPABJIiHHS €KOHOMIUHOIO 6€311€K0I0, BU3HAYeHO CYyTHICTb i
€JIEMEHTHU CUCTEMU €KOHOMIYHO]i 6e3IeKu, 00rpyHTOBaHO HEOOXiTHICTh 3MiHM NIapaiUTMHU YIIPaBJIiHHS BHACIIILOK
Iii TpaHCcOpMaLiHMX BUKJIMKIB CY4aCHOCTI, HaB€J€HO IPUHIMIIN Ta iIHCTPYMEHTU CUCTEMU 3a0€3T1€YEHHS
€KOHOMIiYHOi 6€311eK1 Ha OCHOBI JIIOAMHOOPieHTOBaHOro Nigxony. CHopMyIbOBaHe aBTOPChbKe GA4eHHS 3MIiCTy
CHCTEMHU YIIPaBJIiHHS €eKOHOMIUHOIO 6e3I1eK0I0 OpraHisaliii, OkpecjeHo CKJa/i0Bi 30a1aHCOBaHOi €KOCUCTEMU
€KOHOMIYHOi 6e311eKy. Bu3HaueHO MO>KJIMBOCTI Ta HEOOXIiJIHICTh 3aCTOCYBaHHSI PU3UK-OPi€HTOBAHOTO MiIXOAY I1pU
BUSIBJIEHHI BOXKJIMBUX 3arP0O3 €KOHOMIYHil 6e3reli. Y3araJbHeHO 30BHIlIHI JecTabisnizyiodi pakTopu r106a1bHOTO
XapakTepy, SIKi IOCUJIIOI0Th 3arpo3H /J1s1 EKOHOMIYHOI 6e3IeKy CKIaAHUX eKOHOMIYHMX CUCTEM Ta OpraHi3aliil.
O6rpyHTOBaHO MeXXi HOBITHbOIO Oau€HHSI CUCTEMU €KOHOMIYHOI 6€3IeKU B KOHTEKCTI JII0AMHOOPiEHTOBAHOTO
niaxony. Y3araJbHEeHO TPEHIY €KOHOMIUHOI 6e311eKM, MapKEPH Cy4acHUX TpaHC(POPMaLifHAX POLECB;
KaTeropu30BaHO HAYKOBI [1OTJ11 Ha 6e3MeKy 3TiIHO 3 JIIAMHOOPIEHTOBAHUM ITiIX0/10M, BU3BHAYEHO BaroMi 03HaKu

110T0 BpaxyBaHHS B CHCTeMi €eKOHOMIYHOI 6e3I1eKM; BUOKPEMJIEHO KJII0YOBi PUBUKH Ta 3arpO3H JIIOJICHKOTO



PO3BUTKY, iX IO3UTUBHUI i HETaTUBHU BILJIMB. BinzHaueHO 03HaKu TpaHc@oOpMallii yrpaBIiHChKOI NapagurmMu
yepe3 igeHTrdikalito eKOHOMiYHOI 6e311eK: 0COOUCTOCTI, CTBOPEHHSI KPALOTo NOCBiAy, popMyBaHHS HOBOI
L[iHHOCTI, po36yJ0BY €KOHOMIUHOI CTiMKOCTi. Bu3HaueHi OCHOBHI IPUHIMIIN Ta Cy4yaCHi iIHCTPYMEHTH, SKi
BHMKOPHUCTOBYIOTHCS [IPY (POPMYBaHHI CUCTEMU €KOHOMIYHOI O6€3I1€KU 3 YPaxyBaHHSIM JIIOJUHOOPiEHTOBAHOIO
nigxony. Po3po6eHo ppeiiMBOPK 3aCTOCYBaHHS iHCTPYMEHTAPilo 3a6e311e4eHHs] EKOHOMIUHOI 6e3MeKu Ha
opraxizaliiHoMy (IIpMBaTHOMY) PiBHi 3 ypaxyBaHHSM BILJIMBY iHIIMX piBHIB. [IpoBefeHo 6araTopiBHEBe OL[iHIOBaHHS
CTaHy €KOHOMIYHOi 6€3I1e€KU, Peasi30BaHOTO 3 O3ULil iHKJII03MBHOTO PO3BUTKY, KJ1aCU(iKOBAHO KJIOYOBi 3arposHy,
KaTaJsiori3oBaHo MPOGJIEMHU CUCTEMU YIIPABIIiHHS, BigzHadeHo crelrdivHi nerepmiHaHTi. Bu3HaU€HO OCHOBHI
3arpo3u €KOHOMIYHOMY PO3BUTKY Ha OpraHi3alilHOMy piBHI, I0B'S13aHi 3 30BHILHIM BIIJIUBOM. [IpOBEEHO OLiHKY
PiBHSI KpUTMYHOCTI 3arpo3 €KOHOMIiuHil 6e31neli 3 To3uLil JII0JUHOOPiEHTOBAHOrO MiIX0Ny [0 IIOYATKY Ta B [1epiof,
[IOBHOMACIITA0HOI BiliHM B YKpaiHi. 31iliICHEHO KOMIIJIEKCHUI aHaJli3 30BHILIHIX Ta BHYTPIlIHIX pU3UKiB
€KOHOMIYHOi 6€31eKy, 110 BIJINBAIOTh Ha 3aXUIIEHICTh €KOHOMIYHOTO 106po6yTy 0ocobucToCTi. OGIPYHTOBAHO
nepeJlik HOBITHIX THUIIIB 3arpo3 6i3HecCy Ta OpraHisaliliHomy (IpUBaTHOMY) PiBHIO; 3iICHEHO OLiHKY KPUTUYHOCTI
BUSBJIEHUX PU3UKIB y JOBOEHHMI Ta BOEHHUI Nepiof. KatanorisoBaHo Npo6jeMu CUCTEMU YIIPaBJIiHHS
€KOHOMIYHOIO 6€3M€eKOI0 3 MO3MLiH BiATIOBiNaIbHOCTI JeP>KaBHOT'O YIIPABJIiHHS Ta MEHEIKMEHTY MiJIIPUEMCTB.
[TpoBeneHoO OLiHKY peasisalii MPUHLKUIIIB JIOAUHOLIEHTPU3MY B YIIPaBJIiHHI €KOHOMIYHOIO 6€3I1eK010, BUOKPEMIIEHO
iHIMKaTOPU OLiHKY PU3UKIB €KOHOMIUHOI 6e3neKky MinnpruemcTs. Po3pobseHo napaaurmy MofiepHisallii Ta MofieJb
CHACTEMHU JIpaiBEPiB i 3arpo3 yIpaBJliHHI €KOHOMIYHOIO 6€3I1eKOI0 MiAIPUEMCTBA 3 MO3ULiN 6€3MeKU OCOOUCTOCTI.
3anponoHOBaHO PO3MMPEHHS NIEPEJIiKy 00'€KTiB aHali3y ITPU OL[iHIOBAHHI PiBHSI €KOHOMIYHOI 6e31eKu
HigIIPUEMCTBA Yepe3 BKIIOYEHHS MTOBENIHKOBUX MOJI€JIeN iHIMBIiB ITPY IIJIaHYBAHHI 3aXO0/iB yIIPaBJIiHHA
€KOHOMIYHOIO 6€311eK010. BUOKpEMJIEHO CUCTEMOYTBOPIOIOYI (PAKTOPH YIIPABJIiHHS €KOHOMIYHOIO 6€3I1€KO0I0
ninnpueMcTBa, QyHKIi, i, 30HM 30€pekeHHs CTIMKOCTI. 3alIpOIIOHOBAHO MEXaHi3M 3a06e3Me4eHHs IPOaKTUBHOTO
niAxomy Mpu OLHLI Ta 00pOOLi pU3UKiB EKOHOMIYHOI 6e3IeKH i3 3aCTOCYBaHHSAM MaTpULli CKJIafaHHs Ipodiis
PU3UKIB 32 piBHEM KPUTHUYHOCTI Ta IMOBIpHOCTI HacTaHHS. [IpeficTaBiaeHo cTpaTeriuHi 1ini Tpancdopmariii
€KOHOMIKY B HaIIpsIMi CIIPUSIHHSI €KOHOMIYHIN 6e3neli NigIpueMCTB; OOI PYHTOBAHO I10JIOKEHHS PO3IUPEHHS cdhep
COLIiaJIbHOI MTOJIITUKY Ta LEeP>KaBHUX MTOCJIYT B MEKAX IMITJIEMEHTALI{] JIIOAMHOOPIEHTOBAHOI MOZEJli EKOHOMIYHOI
Oesrnexu. YI0CKOHalIeHO 6aueHHs! 3MiCTy 6a30BOTr0 COLiaslbHOTO 3a6€e3Te4eHHs], HasIBHICTh SIKOTO 3HUXKYE PU3UKU
€KOHOMI4HO1i, (GiHaHCOBOI Ta CcOliaTbHOI He3aXUIeHOCTi. JJoBeJleHO BIJIUB COLjiaJIbHUX NeTEPMIHAHT Jlep>KaBHOI,
JIOKAJIbHOI Ta OpraHi3alifiHOI OJITUKY Ha €EKOHOMIYHY 6€3IeKy iHuBifa. 3alIPOIIOHOBAHO JIIOJIUHOOPIEHTOBaHY
PaMKy yIIPaBJiHHS €eKOHOMIYHOIO 6e311eKoI0 mignpueMcTa. OGIpyHTOBAHO TEOPETUYHI Ta IIPAKTHYHI 3acafu
peastizallii Mozesli yrpaBsliHHSI €eKOHOMIYHOIO 6€3I1€KOI0 IiANpreMCTBA B YMOBAX BilfHU Ta IiCJISIBOEHHOTO
BiZJHOBJIEHHA. [IpOCTEKEHO KIII0YOBI PU3UKU Ta BTPATHU IMiAIIPUEMHULBKOI HiJIbHOCTI, BU3HAYEHO CYKYIIHICTh
YIIPaBJIiHChKUX Jill MOA0 30€pE’KEeHHS Ta IPUMHOKEHHS KOHKYPEHTOCIIPOMOKHOCTI y Mepio]] KpPUTUYHOTO
3POCTaHHS 3arpo3 Ta BUMYILIEHOI pesiokalii. [IpefcTaBieHo aBTOPChbKUM MifXif, O BU3HAYEHHS BIJIMBY 3arpo3 Ha
€KOHOMIYHMI CTaH Ta 6e3MeKy yKpaiHChbKUX MiANPUEMCTB Y BOEHHUH Ta MiCJsSIBOEHHUM 1epiof,. 3alpOIIOHOBAHO
CXEMY OpraHi3aliliHO-€KOHOMIYHOTO MEXaHi3My YIIPaBJIiHHS €KOHOMIUYHOIO 6€3M€KO0 PEJIOKOBAHUX MiJIIPUEMCTB.
Kiio4uoBi cy10Ba: €eKOHOMIYHA 6e311eKa, yIpaBliHHSI eKOHOMIYHOIO 6e3I1eK0I0, JTI0AUHOOPIEHTOBAaHM MiIXiT, BEKTOPU
PHU3UKY, EKOHOMIYHO 6e3le4Ha MOoBeiHKa, 3alHATICTD, JIIOAMHOOPiIEHTOBAHA MOZIEJIb EKOHOMIYHO]I 6e3IeKH,

KPUTHYHI 3arpo3Hy, CTPATETisl.

2. The dissertation considers methodological foundations of economic security management essence and elements
from the standpoint of classical and modern approaches, substantiates objective need to change management
paradigm considering transformational challenges, provides principles and tools of economic security ensuring
system based on a human-centered approach. Author's vision of economic security of organization is formulated,
constituent elements of economic security ecosystem are outlined. Possibilities and necessity of applying risk-
oriented approach to identify important threats to economic security are determined. External destabilizing
factors of a global nature that increase threats to security of complex economic systems are generalized. The
author also substantiates limits of the latest vision of economic security management system in the concept of a

human-centered approach. Trends in economic security and markers of modern transformation processes are



generalized. Scientific views on security according to the human-centered approach are categorized and
significant signs of its consideration are identified; key risks and threats to human development, their positive and
negative impact are highlighted. It is noted the signs of management paradigm transformation through the
identification of economic security of individual, creating a better experience, creating new value, and building
economic resilience. The main principles and modern tools used in formation of the economic security system are
identified, considering human-centered approach. A framework for applying the tools ensuring economic security
at the organizational (private) level is developed, considering the influence of other levels. A multi-level assessment
of economic security is conducted realized from the standpoint of inclusive development, key threats are
classified, management system problems are cataloged, and specific determinants are noted. The author identifies
main threats to economic development at the organizational level related to external influences. The level of
criticality threats to economic security from the standpoint of a human-centered approach before and during a
full-scale war in Ukraine. A comprehensive analysis of external and internal risks to economic security that affect
the security of personal economic well-being is carried out. List of the newest types of threats to business and the
organizational (private) level was substinate; criticality of identified risks in the pre-war and war period assessed.
The problems of the economic security management system are cataloged from the standpoint of responsibility of
public and private levels. An assessment of human-centeredness principles implementation in the management of
economic security is carried out, indicators for assessing risks of economic security of enterprises are allocated. A
paradigm of modernization and a model of the system of drivers and threats of economic security management of
the enterprise from the standpoint of personal security is proposed. It is proposed to expand the list of objects of
analysis in assessing the level of economic security of an enterprise by including behavioral models of individuals
when planning economic security management measures. The system-forming factors of economic security
management, functions, goals, and zones of stability are highlighted. A mechanism for ensuring a proactive
approach to assessing and processing economic security risks using a matrix for compiling risk profiles by level of
criticality and probability of occurrence is proposed. The strategic goals of economic transformation in the
direction of promoting organizational economic security are presented. Provisions of expanding spheres of social
policy and public services within the framework of implementing a human- centered model of economic security
are substantiated. Vision of the content of basic social security, which availability reduces risks of economic,
financial, and social insecurity, has been improved. Influence of social determinants of state, local and private
policies on the economic security of an individual is proved. A human-centered framework for managing economic
security of an enterprise is also proposed. Theoretical and practical foundations for implementing a model for
managing economic security of an enterprise in the context of war and post-war recovery are substantiated. The
key risks and losses of entrepreneurial activity are traced, a set of management actions to preserve and increase
competitiveness in the period of critical growth of threats and forced relocation is determined. The author's own
approach to the impact of threats on the economic status and security of Ukrainian enterprises in the war and
post-war period is presented. The scheme of organizational and economic mechanism for managing the economic
security of relocated enterprises is proposed.
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BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




