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2. Harmonization of competencies of international project managers' teams in multicultural environments

Pedepar:

1. B puceprTariii 06'eKToM JOCTiIPKEHHS € IPOLIECH rapMOHi3allii KoMIeTeHIill MeHeIKepiB TPOEKTiB, 1110 MPAaIOI0Th
y MDKHapOJIHUX KOMaH/Iax y 6araToKyJIbTYPHOMY OTO4€HHI. B po60Ti po3pobieHi mozgeni Ta MeToau Ha 6asi
KOMIIETEHIIiH, 1110 CIIPSIMOBaHi Ha MIKKYJIBTYPHUI PO3BUTOK MEHEKEPIB IPOEKTIB MDKHAPOLHUX KOMaH]I Y
6araToKyJbTypPHOMY OTOUY€HHI Ta 6ajlaHCYBaHHS PO306KHOCTEM i HEIIOPO3YMiHb Y MiXKKYJIbTYPHUX KOMYHIKallisX,
320€3Me4yI04M YCIIiX IPOEKTy. Briepiue 3arIponOHOBaHO KOHILIENTYyallbHY MOZEeJIb PO3BUTKY KOMIIETEHIiN
IIPOEKTHOTO MEHeIKepa Y Mi>KHAapO/Hii1 epCreKTHBi; pO3pO06JIEHO METOM, MiXKKYJIbTYPHOTO IPO(inio KOMIETEeHIIii
METO[, CTPYKTYPU I€KOMITIO3M1ii KOMIIETEHLIi [J1 rapMOHi3allii KOMIIETEHIill MEHeIKepaMU IIPOEKTIB Y

6araToKyJbTyPHOMY OTOUY€HHI 3 OPi€HTalli€l0 Ha YCIIiX IIPOEKTY.

2. The research object of the dissertation are harmonization processes of project managers who work in

international tams in multicultural environments. In the give work, competence-based methods and models were



developed in order to ensure development of international teams' project managers in multicultural environments
and balance gaps and misunderstandings in multicultural communications to provide project success. First time
were offered: the conceptual model for development of project managers' competences in international
perspective; methods of intercultural competency profile and competency breakdown strucutre - for
harmonization of project managers' competencies in intercultrual environments to ensure project success.
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