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Pedepar/anoTanis:

1. luceprarito NpUCBSIYEHO PO3BUTKY TEOPETUKO-METOOJIOTIYHUX 3aCa]l i IPaKTUYHUX PEKOMEHIALIN 010
VIPaBJliHHS PUHKOM TYPUCTUYHUX MTOCIYT B yMOBax riobanisauii inpopmMauiiHux NpoueciB Ha OCHOBI iHTerpatiii
11(pPOBUX TEXHOJIOTIH, iHpOopMaliiiHOi iHPPaCTPYKTYpPU Ta MEXaHiI3MiB CTPATETiYHOTO YIIPaBJliHHS. Y3araJibHEHO
niAxXony N0 BU3HAYEHHS CYTHOCTI TYPUCTUYHOTrO 6i3HeCy, pUHKY Ta nocJyr. TypucTuyHuii 6i3HeC 3alporIOHOBAHO
PO3IIAIATU K CUCTEMY YIIPABJIiHHS CIIOKUBYMM JOCBiOM, Y Ki1 EKOHOMIYHi, TI0BEIIHKOBI, KOMyHIKaLlil1Hi,
oprasizaliliHi 11 CEpPBiCHi CKJIalOBi yTBOPIOIOTh MEXaHi3M CTBOPEHHSI LiHHOCTI. InAMBinyanisanis norpeo i
NOIMpPeHHs LNPPOBUX KOMYHIKallill 3yMOBJIIOIOTh II€peXif, BiJl IPOyKTOOPiEHTOBAHUX MOIeJIel 10 YIIPaBIiHHS
B3aeMogiero 3 kiaieHTamu. CUCTEMAaTHU30BaHO BJIACTUBOCTI TYPUCTUYHUX MOCIIYT i YUHHUKY TIOMUTY; OO PYHTOBAaHO
3HQUEHHS CErMEHTAllil pUHKY Ta iHTerpalii MapKeTUHIOBUX, iHPOPMaLiiHUX i CEPBICHUX IHCTPYMEHTIB.
BcTaHOBIIEHO, 110 B I7106a/IbHUX LA(PPOBUX EKOCUCTEMAX KOHKYPEHTOCITPOMOXKHICTb TYPUCTUYHUX MiATIPUEMCTB
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naThopmamy, €(PEKTHUBHICTIO BUKOPUCTAHHS JAHUX Ta aANTUBHICTIO 4O 3MiH iHQOPMaLiliHOrO cepefoBULIA.
JoBeneHo, mo nudposizallis CKOpouye TpaHCAKIiIHI BUTpaTH, MiBUILy€e [1I€PCOHAI3AII{I0 MTOCIYT, PO3LIUPIOE
MO>KJIMBOCTI [IPOTHO3yBaHH4 [TIOBEIiHKY CIIOKMBAYIB i CIIpUsE NIEPEXOAY [0 JAHOLEHTPUYHUX MOJEeJIeN
ynpasiiHHS. [TpoaHasi3oBaHO PO3BUTOK TYPUCTUYHOrO 6i3HeCy YKpaiHu B yMOBaX BOEHHUX BUKJIMKIB, IU(PPOBOI
TpaHcdopmariii Ta eBporericpKoi inTerpaunii. BusHaueHo posb €1eKTPOHHOI KOMePIiii, MOGIIbHUX 3aCTOCYHKIB,
OHJIaliH-OpOHIOBaHHS, UUPPOBUX NIIATIKHUX iIHCTPYMEHTIB Ta iHPopMaLiliHO-aHAIITUYHUX IJ1IaTPOPM Y
30epesKkeHHI KJlieHTChbKOI 6a3y, aganTauii 6i3Hec-mojesiell i BifHOBIeHH] ranysi. Y3arajbHeHO MDKHapPOHMM JOCBif
3aCTOCYBaHHS KOHLEMNLiN e-tourism i smart tourism, ITY4YHOTO iIHTEJIEKTY, BEJIMKUX NaHUX, XMAPHUX CEPBICIB Ta
1MpPOoBUX TYPUCTUYHUX IT1aTHOPM. BusiBieHo npobyiemu, MOB'sI3aHi 3 HEPIBHOMIPDHUM PO3BUTKOM iHpOpMaLifiHOI
iHpaCTpyKTypH, HELOCTATHHOIO LIU(PPOBOIO 3PIiJICTIO MiJIIPUEMCTB, PparMeHTAPHUM BUKOPHUCTAHHSIM TEXHOJIOTiH,
CJ1a0KOI0 iHTErpOBaHICTIO iIHPOPMALiITHUX PECYPCIB Ta OOMEXEHNM 3aCTOCYBAaHHSIM aHAJIITUKY JaHUX. JI71s ix
MIOJI0JIAHHS 3aIIPOIIOHOBAHO LiJ1iCHY KOHLIETLIIIO YIIPABJIiHHS PO3BUTKOM TYPUCTUYHOTO 6i3HECY, OpieHTOBaHy Ha
iHTerpauito nudpoBux naaTdopM, iHpopmaliliHuX pecypciB i MexaHi3MiB cTpaTeriyHoi KoopauHallii.
YnoCcKOHaneHO TeOPeTUYHUH MifXif 1o TpaHcpopMallil cuCTeMHU YIIPaBIliHHS PO3BUTKOM TYPUCTUYHOrO Gi3HECYy Ha
3acazax ynpasiliHHS LU(PPOBOIO B3aEMOIIEI0 MiXK Cy6'eKTaMU TYPUCTUYHOTO PUHKY. [1ifxin noengHye crpaTeriyHui i
pernyTauiiHui MeHeKMeHT, LndpoBi KOMyHikalii, iHpopmaliiiHy aHalTiITUKY Ta YIPaBIiHHS KII€HTChKUM
IOCBiioM. Po3po6sieHO apXiTeKTypy yIpaBJliHHS, 10 iHTerpye iHpopmaliiiny iHppacTpyKTypy, Lnu¢poBi
nnatropMu, CUCTEMHU MiITPUMKY pillleHb Ta MexaHizMu 1udppoBoi Bzaemoyii. Ii nonosHeHo Ge3nekoBoio Ta
iHpopMaLifiHO-eTUYHOI0 KOMIIOHEHTAaMH, CIIPSIMOBAaHMMU Ha Kibep6e3IeKy, 3aX1CT [IepCOHAbHUX JAHUX i
nigTprmaHHs UMdPOBOI NOBipU. YA0CKOHANIEHO MiAXifA 1o yrpailiHHA 6i3Hec-TpoliecaMy Ha 3acafiax 6e3repepBHOI
u@posoi Tpanchopmalii. O6’eKTOM yIpaBliHHI BU3HAYEHO iX 3[IaTHICTb CBOEYACHO 3MiHIOBATU CTPYKTYPY,
(YHKLII Ta MEXaHi3MU peastisalii BijlIOBiIHO 4O PO3BUTKY HU(PPOBUX IIATPOPM, iHPOPMaLIITHUAX MOTOKIB i
TYPUCTUYHUX eKocucTeM. [ToanpIioro po3BUTKy Ha0ysio TpakTyBaHHS udpoBoi TpaHchopMaliil TYpUCTUYHOTO
6i3Hecy sIK 6araTopiBHEBOi 3MiHU CUCTEMU YIIpaBJiiHHS, iHPPACTPYKTYpH, CEPBICiB, 6i3Hec-TpoleciB i Monenen
B3aeMOJii 3i crioknBayaMu. BukopucTaHHs NOBEAiHKOBOI aHAITUKY, LHU(POBOrO CJIilly, BEJIMKUAX JAHUX i LITYyYHOTO
iHTesIeKxTy 3abe3neuye nepcoHaisaliio nocJyr, NigBUIeHHS e(pEeKTUBHOCTI KOMYHIKallill, GOPMyBaHHS JIOSITIbBHOCTI
Ta HOBUX KOHKYPEHTHUX IlepeBar. [IpakTuuHe 3HaueHHs Pe3yJbTaTiB 0JIIrae y NifBulleHHi e(peKTUBHOCTI,
aJanTUBHOCTI ¥ LUQPOBOI 3pisIOCTi TYPUCTUYHUX MiJIIPUEMCTB Ta PO3BUTKY iH(OpMaLiifiHOI iHPppaCcTpyKTypu
PUHKY.

2. The dissertation develops theoretical foundations and practical recommendations for managing the tourist
services market amid the globalization of information processes by integrating digital technologies, information
infrastructure, and strategic management. Approaches to defining the essence of tourism business, the tourism
market, and tourism services are generalized. Tourism business is proposed to be viewed as a customer experience
management system in which economic, behavioral, communication, organizational, and service components form
a value-creation mechanism. The individualization of needs and the spread of digital communications necessitate a
transition from product-oriented models to customer interaction management. The properties of tourism services
and demand factors are systematized; the importance of market segmentation and the integration of marketing,
information, and service tools is substantiated. It is established that, within global digital ecosystems, the
competitiveness of tourism enterprises depends on their level of digital maturity, the speed of information
exchange, integration with digital platforms, effective use of data, and adaptability to changes in the information
environment. Digitalization is proven to reduce transaction costs, increase service personalization, broaden the
capacity to forecast consumer behavior, and facilitate the transition to data-centric management models.
Ukraine’s tourism business is analyzed amid wartime challenges, digital transformation, and European integration.
The role of e-commerce, mobile applications, online booking, digital payments, and analytical platforms in
retaining customers, adapting business models, and restoring the industry is determined. International experience
in applying e-tourism, smart tourism, artificial intelligence, big data, cloud services, and digital platforms is
summarized. Problems related to uneven information infrastructure, insufficient digital maturity of enterprises,

fragmented use of technologies, weak integration of information resources, and limited application of data



analytics are identified. To overcome them, an integrated concept for managing tourism business development is
proposed, focused on combining digital platforms, information resources, and strategic coordination mechanisms.
The theoretical approach to transforming the tourism business development management system is improved
based on managing digital interaction among tourism market participants. The approach combines strategic and
reputation management, digital communications, information analytics, and customer experience management. A
management architecture integrating information infrastructure, digital platforms, decision support systems, and
mechanisms of digital interaction is developed. It is supplemented with security and information ethics
components aimed at cybersecurity, personal data protection, and maintaining digital trust. A methodological
approach to business process management based on continuous digital transformation is improved. The object of
management is defined as the capacity of business processes to promptly change their structure, functions, and
implementation mechanisms in response to the development of digital platforms, information flows, and tourism
ecosystems. The interpretation of digital transformation in tourism business as a multi-level change in the
management system, infrastructure, services, business processes, and models of interaction with consumers is
further developed. The use of behavioral analytics, digital footprints, big data, and artificial intelligence provides
service personalization, more effective communications, customer loyalty, and new competitive advantages. The
results support the efficiency, adaptability, and digital maturity of tourism enterprises and the development of
market information infrastructure.
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