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1. Crparerii yripasiiiHHA KaIpOBUM IIOTEHLIAJIOM arpapHUX MiINPUEMCTB

2. Strategies Human Resources Management of Agricultural Enterprises

Pedepar:

1. Y nuceprauiiiniii po60Ti 06rpyHTOBaHO Ta po3pobieHo GyHKIiOHANbHI MiIX0nY 10 TOOYI0BYM CTpaTerii
VIPaBJIiHHS KaIpOBUM MOTEHIiaJIOM arpapHUX MigIIPUEMCTB B KOHTEKCTi BUKJIMKIB TpaHC(opmalliil 30BHIIHBOTO
cepenosuiia. O6IPyHTOBAHO KOHIIENITYasIbHi 3acafy I0OYyA0BU aallTUBHOI CTpaTerii yIpaBiliHHS KaJpOBUM
MIOTEHLIAJIOM arpapHUX MigIIPUEMCTB, B OCHOBI SIKOi JIEXKUTh IMIIJIEMEHTALIisl PE€3yJIbTaTiB KiJIbKICHOTO Ta SIKICHOTO
aHasizy QakTopiB i BUBHaYEHHS TeHEeHLi! MifBUILeHHS IIPOLYKTUBHOCTI IIpalii IepCOHay 3 BUKOPUCTAHHIM
Iepiof 4acy 3a BUAAMU HisiJIbHOCTI. YIOCKOHAJIEHO METOAMYHMUH MiAXif 00 KOMIJIEKCHOI OLiHKY KaZpOBOTO
NOTEeHLliay, sIKa BpaxoBye Qi3nuyHy, COLiO-TICUXOJIOTiYHY, TpodeciiiHo-KBasidikaliiiHy, MOPaIbHO-KYJIbTypHY,

iHTeJIEKTyasIbHY, IHHOBALiliHy, iHIlliaTUBHO-KPEATUBHY Ta iMiI)KEBY CKJIQJIOBi, a TAKOXK A€ MOXKJIUBICTb BU3HAYUTHU



AKICHUI CTaH i IPOrHO3yBaTH TEHIEHIII CTPATETTYHOTO PO3BUTKY. BU3HaY€HO 3aKOHOMIPHOCTI BILJIMBY CUCTEM
BHYTPIrocnofapchkux BiTHOCUH Ha 3MiHM e(PEeKTUBHOCTI yIIpaBliHHSIM KaJpOBUM IIOTEHLiaJIOM Ha OCHOBI
CHCTEMHOTO BPaXyBaHHS CTaHYy MallHOBUX, JOTOBIPHUX Ta COLiaJIbHO-TPYIOBUX BiIHOCHH B arpapHOMY
nignpuemctsi. OGrpyHTOBAaHO METOAMYHI 3aCa[IA BUSBJIEHHS PE3€PBiB 3HIDKEHHS BUTPAT Npalli Ha OCHOBI
BU3HA4YEHHS CTYIIEeHs iX BiIHOCHOTO BIIMBY Ha (PiHAHCOBI pe3yJbTaTH [isJIbHOCTI arpapHUX MiJIPUEMCTB 3
BUKOPHMCTAaHHSIM €KOHOMIKO-MaTEMAaTUYHUX METO/IIB. PO3BMHYTO HAYKOBE TJIYMAaY€HHS CYyTHOCTI [TOHSTTS
"yrpaBiiHCbKUI KagpoBuii noreHuiasn AITK", gke Ha BigMiHy Bifl iCHYIOYMX PO3IJIAJAETLCA K COLiaIbHO-
€KOHOMIYHa KaTeropis, mo 06'efHy€e CYKYIIHICTb B3AEMOIIOB'I3aHUX 3arajibHux i npodeciiHuX HAaBUYOK i
KOMIIETEHIIil, a TAKOXK COLIaJIbHUX XapaKTEePUCTUK KBaTi(PikOBAaHMX MPAIliBHUKIB, IO 3/iMICHIOIOTh YU TIOTEHIIiHO
MO>YTb 3[i/ICHIOBATH YIIPaBJIiHHS arPapHUM IIiAIIPUEMCTBOM HA MITATHIX OCHOBI. 3aIIPOIIOHOBAHO HAYKOBO-
METOJIWYHUI MifXiJ 10 npouecy GOPMYyBaHHS Ta BiATBOPEHHS KaJpOBOro NOTeHIiaNy, sSIKAil, Ha BigMiHY Bif
icHyI0YHNX, BpaxOBy€ CUHEPreTUYHU eeKT Bif 10€JHAHHSI BIIMBY IeMorpadivHoi, OCBITHBOI, COLiONIOTrIYHOY,
ncuxoisiosoriyHoi, oprasisanifiHo-ynpasiliHCbKOI, IHCTUTYLINHOI Ta eKOHOMIUHOI rpyn ¢pakropiB. CGopMOBaHO
aJITOPUTM pallioHasIbHOI 1100y 10BY iHpOpMaLliliHOI MOoJeli peasisalii KaJpoBoi OJITUKY arpapHOro MilIpUeMCTBA,
SIKa Ha BigMiHY Bifj iCHYI0OUMX BPaXOBy€ KOHLENTYaJIbHY MOJEJIb aIalITUBHOIO YIIPABJIiHHS, CIIPSIMOBAaHY Ha
IOCSTHEHHS Liiel MiApreMCTBa, aKTyasli3ye MOTHUBALliI1HI 3alUTH MIPaLliBHUKIB i 0OMEXYIOTbCSI CTAHOM PUHKY

rpani Ta 3aKOHOJABCTBOM.

2. The thesis proved developed and functional approaches to building human resources management strategy of
agricultural enterprises in the context of the challenges of transformation of the environment. Conceptual
framework for designing adaptive strategy for human resources management of agricultural enterprises, based on
the implementation of the results of quantitative and qualitative analysis of factors determining trends in
productivity of staff using monitoring tools improve its capabilities with regard to resources available for a specific
period of time for activities. Methodical approach to complex estimation of human resources, taking into account
the physical, socio-psychological, vocational qualification, moral, cultural, intellectual, innovative, proactive,
creative and image components, and enables to define quality status and trends predict strategic development.
The regularities of influence of farm relations in the changing efficiency of human resources through systematic
account of state property, contract and industrial relations in the agricultural enterprise. Grounded
methodological foundations identification of reserves to reduce labor costs by determining the relative degree of
influence on the financial performance of agricultural enterprises using economic and mathematical methods.
Developed scientific interpretation of the essence of the concept of "human resources management APC", which
unlike existing regarded as socio-economic category, which brings together a set of related and general skills and
competencies, and social characteristics of skilled workers engaged in or potentially can manage agrarian now a
full-time basis. A scientific and methodical approach to the process of formation and reproduction of human
resources, which, unlike the existing ones, takes into account the synergistic effect of the combination of the
impact of demographic, educational, sociological, physiological, organizational, administrative, institutional and
economic groups of factors. Formed algorithm efficient building information model of the Personnel Policy of the
agricultural enterprise, which unlike existing conceptual model allows for adaptive management aimed at
achieving the objectives of the company, updates the motivational needs of employees and limited labor market
and legislation.
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