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2. Public Administration in the Field of Material Support of Troops in the Conditions of Modern Security Threats

Pedepar/anoTamis:

1. Inceprariiine JOCTiIpKEHHs [IPUCBSY€HE TEOPETUYHOMY OOI'PYHTYBaHHI KOHIENITyaJIbHUX [10JI0’KE€Hb Ta
IIPaKTUYHUX PEKOMEHIallifl 010 BLOCKOHAIEHHS Jep>KaBHOTrO yIIpaBiliHHA y cpepi maTepiasbHOro 3abe3rneuyeHHs
BilICBK B yMOBaX Cy4aCHHUX 0€3eKOBUX 3arpo3 B YKpaiHi. JJocii>KeHHs KII0U0BUX ITpobsieM Ta fucyHKLNA y cPepi
MarepiasbHOro 3a6e31e4YeHHs BiliCbK JO3BOJINIIO BUOKPEMUTH TPU B3a€EMOIIOB's13aHi 610K TPOGJIEM y O3HAUEHIN
rasysi: oprasisaniiiHoro Ta iHCTUTYLilIHOTO XapaKTepy; HOPMaTUBHO-IIPABOBOroO Ta (GiHAaHCOBOTO MEXaHi3My;
3YMOBJIEHI 30BHIllIHIMU BiliIcCbKOBUMU 3arpo3amu. CyKyIHICTb BUSIBJIEHUX NUCQYHKIIiNA 3aCBiguniIa CTPyKTYPHY
BPa3JIMBiCTb CUCTEMHU 3a0€3M1eUEHH B YKPAiHi, 10 BUMarae KOMIIEKCHOTO Ta PaJUKaJIIbHOTO epe(OopMaTyBaHHS
MeXaHi3MiB Jep>kaBHOTO yIIpaBiliHHS y cepi marepiasbHOro 3abesneyeHHs BifiChK. 3ilicHeHO aHai3
HOPMaTUBHO-TIPAaBOBOI'O MexaHi3My y cepi MaTepiasbHOro 3ab6e3eueHHs BiliChbK, BiJ3HaY€HO Oro HEeJIOCTATHIO
BiITIOBiJHICTb Cy4aCHUM 0€3[1€KOBUM BUKJIMKAaM: HOPMaTUBHO-JIOTICTUYHY HEJOCKOHAJICTB, IO YIOBLIbHIOE
3abe3neyeHHs Ta 06JIiK; 3aTpO31 €KOHOMIUHIl 6e3I1elli Ta IPO30POCTi; HEBUCOKY 3[aTHICTb 10 KPU30BOTO

pearyBaHHS Ta CTIMKiCTb cucTeMu. JIj1s1 HaJleXXHOTo PiBHSI 060POHO3aTHOCTI KpaiHM Bifj3HaY€HO NIOTpedy



KOMIIJIEKCHOTO MiAXony Y 3[iiCHEeHH] MOJiepHi3allii cucTeMM MaTepiabHOro 3a6€3Me4eHHS BilIChK Ta rapMoHi3alii
BiZTOBiIHUX MIPOLIEAYP i3 CY4aCHUM BilICbKOBMMMU Ta aHTUKOPYILIMHUMU CTaHAAPTaMU. BCTaHOBIIEHO, 1110
BIIPOBA/I>)KEHHSI TIOBHOLIHHOTO PU3MUK-OPi€HTOBAHOTO MifIX0/y y MPOLIECH YIIPaBJIiHHS Aep>KaBHUMU diHaHCaMu Ta
MaTrepiaJbHUM 3a0€3[€YEHHSIM € KPUTUYHO BaKJIMBUM €JIEMEHTOM CTPYKTYPHOI onepauiiiHoi pepopmu 1jst
3abe3nedeHHs epeKTUBHOTO PO3IIOAiNTY pecypciB Ha HaNOiIbI PU3NKOBUX [iTITHKAX KUTTE3a0e31e9eHHs BiliChK 3
METOI0 MiJIBUIIEHHS IPO30POCTi Ta CIPUSIHHS 3MeHIIeHHI0 (GiHaHCOBUX BTPaT. 37iliICHEHO aHai3 Ta y3arajbHEeHHs
3apyODKHOrO 4OCBily MPOBiIHUX JlepKaB, pe3yJabTaTU SKOT0 PO3KPUJIX 3MiHY pOJIi Jep>kaBu y CIiBIIpalli 3
IPUBAaTHUMU OOOPOHHUMMU MiAIIPUEMCTBAMU Ta NIEPEXOJOM 1O iHTerpoBaHoi LudpoBoi sorictuku. [TokazaHo, o
KJIIOYOBUM pe3yJsibTaToOM pedOpMU 3aKyIiBeJIbHUX areHuil MiHictepcTBa 060poHN YKpaiHu Mae CTaTU pO3LIMPEHHS
KOHKYPEHTHOT'O CEpefioBUILA cepe], IocTavanbHUKiB. CPopMOBaHO HM3KY peKOMeHallii oo peasisalii
KOMIIJIEKCHOI pepopMu NIpoLieyp NOCTAa4aHHs], 3aKYIiBJIi, 00JIiKy Ta CIMCAaHHS MaTePiaJlbHO-TEXHIYHUX PECYPCIB,
110 nepebdadae: CIpoLEHHS PErJIaMeHTIB 3aKyMiBeJib, HODMYBAaHHS Ta CTAaHIAPTU3allil BUTPAT, THy4YKe YIIPABJIiHHS
3aracaMiy B YMOBaX BOEHHOTO CTaHY; IOCUJIEHHS MiA3BITHOCTI Ta MEXaHi3MiB KOHTPOJIIO Yepe3 YTOYHEHHS
(yHKLiOHAIBHOI BiANOBINAIBHOCTI, yHi(iKalilo TepMiHOJIOTI Ta pO3MMPEHHS IPOMaJICHKOTr0, BHYTPIlIHBOIO
KOHTPOJIIO; LEeHTpasli3alii ylpaBJiHHs pecypcamu Ta MPUCKOPEHOMY BIIPOBAIKEHHI €IMHOI [U(POBOI cTparerii aJ1st
OJHOYACHOI THY4YKOCTi Ta CTiIIKOCTi JIOTICTUYHOI CUCTEMU; IAPTHEPCTBA 3 KOMEPLiTHUM CEKTOPOM, ITOCUJIEHHS
HarJsaay 3a 060pOHHMMY BUTPAaTaMU, IIMPOKE BUKOPUCTaHHS HU(PPOBOI aHATUKN; HAJJaHHS IIPIOPUTETY PO3BUTKY
BJIACHOTO OOOPOHHO-TIPOMUCJIOBOTO KOMILJIEKCY; PO30YyAOBY apXiTeKTypHU YIIPaBJliHHA, [Ie CTPaTeriyHi pilleHHs
4iTKO BiZJOKpEMJIEHI BiJj BAKOHABYMX (PYHKILil1, 11J0 BaXKJIMBO JJ1s1 IPO30POi MOZEPHi3allii CUCTeMU yIIPaBJIiHHS

BilICbKOM.

2. The dissertation research is devoted to the theoretical substantiation of conceptual provisions and practical
recommendations for improving state management in the field of material support of troops in the conditions of
modern security threats in Ukraine. The study of key problems and dysfunctions in the field of material support of
troops allowed us to identify three interrelated blocks of problems in the specified area: organizational and
institutional nature; regulatory and financial mechanism; caused by external military threats. The set of identified
dysfunctions demonstrated the structural vulnerability of the support system in Ukraine, which requires a
comprehensive and radical reformatting of state management mechanisms in the field of material support of
troops. An analysis of the regulatory and legal mechanism in the field of material support of troops was carried out,
and its insufficient compliance with modern security challenges was noted: regulatory and logistical imperfection,
which slows down provision and accounting; threats to economic security and transparency; low ability to respond
to crises and the stability of the system. For the proper level of the country's defense capability, the need for a
comprehensive approach to the modernization of the military material support system and the harmonization of
relevant procedures with modern military and anti-corruption standards was noted. It was established that the
introduction of a full-fledged risk-oriented approach to the processes of managing public finances and material
support is a critically important element of structural operational reform to ensure the effective allocation of
resources in the most risky areas of the life support of the troops in order to increase transparency and contribute
to the reduction of financial losses. An analysis and generalization of foreign experience of leading states was
carried out, the results of which revealed the change in the role of the state in cooperation with private defense
enterprises and the transition to integrated digital logistics. It is shown that the key result of the reform of the
procurement agencies of the Ministry of Defense of Ukraine should be the expansion of the competitive
environment among suppliers. A number of recommendations have been formulated for the implementation of a
comprehensive reform of the procedures for supply, procurement, accounting and write-off of material and
technical resources, which includes: simplification of procurement regulations, rationing and standardization of
costs, flexible management of stocks under martial law; strengthening accountability and control mechanisms
through clarification of functional responsibility, unification of terminology and expansion of public and internal
control; centralization of resource management and accelerated implementation of a single digital strategy for
simultaneous flexibility and sustainability of the logistics system; partnership with the commercial sector,
strengthening oversight of defense spending, widespread use of digital analytics; prioritizing the development of



our own defense-industrial complex; development of a management architecture where strategic decisions are
clearly separated from executive functions, which is important for the transparent modernization of the military
command system.
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