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Tema gucepranii:

1. Crparerist aHTUKpU30BOi HistsibHOCTI IT-MianpuemMcTs

2. The strategy of anti-crisis activities of IT-enterprises

Pedepar:

1. lucepranito IpUCBSYEHO AOCII)KEHHIO HAyKOBUX i IPaKTUYHUX IUTAaHb PO3BUTKY CTPATETii aHTUKPU30BOi
nisnbHOCTi [T-nignprueMcTB. YIIOPSAKOBAaHO HAYKOBI MiAXOAU [0 AOCHIIKEHHS KPU3U Ha MiANIPUEMCTBI.
ApryMeHTOBAHO JOLiJIbHICTh BBEEHHS B HAYKOBUII OOIr TEPMiHIB "Kpu3a MUCJIEeHHS" i "Kpu3a BigHOCHUH". BunineHo
crienndivHi XxapakTepucTuky IT-nignprueMcTB, Ha OCHOBI SIKUX KOHKPETU30BAHO CYTHICTb iX KPU30BOTO CTaHY.
Po3po6seH0 MeTOANYHNMI NMiAXiA 00 OLiHIOBaHHS HMOBIPHOCTI KpU30BOT'O CTaHy, SIKUM BPaXxOBY€ OCOOJIMBOCTI
CHACTEMHUX NIPOsIBiB kKpu3au B IT-6i3Heci Ykpainu. BctaHOB/IEHO, 10 Teopis i IpaKkTHKa CTpaTerii aHTUKPU30BOi
IisiyipHOCT] yKpaiHchkux IT-nianpremMcTB Ha ChOroiHI OOMesKeHa MIJIAHOBUM IIiIXOZIOM, CIIPSIMOBAHUM BUKJIIOYHO Ha
Oe3nepepBHiCTb HafjaHHA [T-1I0CcayT py BUHUKHEHHI HaA3BUYalHUX cUuTyalliil. loBesleHo, 110 iCHYI0YMI Migxiz,
3abesnevye epeKTUBHE PYHKUiIOHYBaHHS IT-TiANpreMCTB, ajle YHEMOSKJIUBIIIOE JOCSITHEHHS IMHAMIUYHOI
BiINOBiIHOCTI 6i3HeCy 3MiHaM YMOB 30BHIIIHbOTO cepenoBuia. OGrpyHTOBAHO HAYKOBUI Mifxif, 10 OpMYyBaHHS

CTparTerii aHTUKPU30BOi AigIbHOCTI IT-MignpremMcTB, CIIPSIMOBAHOI HA HEJOMYILEHHS KPU30BOTO CTaHY HAa OCHOBI



YCYHEHHSI CTPATETiYHNX PO3PUBIB, i MexaHi3M ii BnpoBaaxeHHs. CHOPMOBAHO CYKYIIHICTb CTPATETiYHUX
AHTHUKPU30BUX Mill 17151 BUOIpKY HocaimpKyBaHux [T-nignpueMcts. EMIipuyHO nigTBEpIyKeHO NOLiNIbHICTD

iMIJIEMEHTALii IPOIIOHOBAHOTO MiAXOAY B IPAKTHUKY iX HisJIbHOCTI.

2. The dissertation is devoted to the research of the scientific and practical issues of the strategy of anti-crisis
activity of IT-enterprises. Scientific approaches to the study of the crisis in the enterprise are organized. The
expediency of introducing into the scientific circle the terms "crisis of thinking" and "crisis of relations" is argued.
The specific characteristics of IT-enterprises are determined, on the basis of which the essence of their crisis state
is specified. The methodical approach to the evaluation of the probability of crisis that takes into account the
system peculiarities of the crisis in the IT business in Ukraine is developed. It is established that the theory and
practice of the strategy of anti-crisis activity of Ukrainian IT-enterprises is limited by the planned approach, aimed
exclusively at the continuity of IT-services provision in the event of emergencies. It is proved that the existing
approach ensures the effective functioning of IT-enterprises, but makes it impossible to achieve the dynamic
matching of business to changing environment conditions. The scientific approach to the formation of strategy of
anti-crisis activity of IT- enterprises, aimed at preventing the crisis situation on the basis of elimination of
strategic gaps, and the mechanism of its implementation is substantiated. Set of strategic anti-crisis actions for a
sample of researched IT-enterprises was formed. The feasibility of implementing the proposed approach in the
practice of their activities is substantiated.
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