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1. OpranizauifiHo-niegaroriuie 3a6e3neyeHHs] MEHEIKMEHTY SIKOCTi OCBITHBOI'O IIPOLIECY B 3aKJIaZjaX 3arajbHOi
CEpenHbOI OCBITH

2. Organizational and Pedagogical Support for Quality Management of the Educational Process in General
Secondary Education Institutions

Pedepar:

1. simnogb 0. B. OpraxisaniiiHo-niefaroriyHe 3a6e3ne4eHHs MeHeI)KMEHTY SIKOCTi OCBITHBOTO IIpOLeCy B 3aKjafax
3arajibHoOi cepeiHboi ocBiTU. KBasnidikalilina HayKoBa Ipalls Ha IIpaBax pykonucy. JlucepTralist Ha 3000y TTs
HayKOBOTO CTyIleHs JoKTopa dinocodii 3 ramysi 3Hanb 01 Ocsita /Tlenarorika 3a cneuianeHicTio 011 OcBiTHI,
neparoriydi Hayku, Kam'ssneups-Tloninbcpkuii HalioHabHUE yHiBepcuTeT iMeHi IBaHa Orienka, MOH VkpaiHuy,
Kam'sneup-Iloninbepkuit, 2026. Y nucepTallii po3B’si3aHo akTyajbHy HayKOBO-IIPUKJIAIHY IIPOOIEMY
OOI'PYHTYBaHHSI, PO3PO0JIEHHS! Ta EKCIIEPMMEHTA/IBHOI IIEPEBIPKY OpraHisalilflHO-IIeJaroriYHoro 3a6e3rne4eHHs
MEHEIKMEHTY SIKOCTI OCBITHBOTO IIPOLIECY B 3aKJIAJIaX 3arajlbHOI CepeHbOI OCBITU. AKTYaJIbHICTb JOCIIIKEHHS

3YMOBJIEHA MOJIE€PHI3alli€l0 3arajbHOi CepeIHbOI OCBITH, TOCUJIEHHSIM BUMOT 10 BHYTPIIIHBOI CUCTEMU



3a6e31e4yeHHs SIKOCTi, HEOOXiJHICTIO yXBaJleHHs! YIIPaBJiHCbKUX pillleHb HA OCHOBI MOHITOPMHIOBUX JIAHUX i
CaMOOLI{HIOBaHHS, a TAKOX [IOTPEOOI0 Y3rOKEHHS BHYTPIIIHIX IIpolLieayp i3 BUMOramMmu 30BHIIIHbOTO OL[iHIOBAaHHS
Lisi7IbHOCTI 3aK7a/iB OCBiTU. Y pOOOTi yTOUHEHO CYTHICTb MEHEIPKMEHTY SIKOCTi OCBITHBOTO IPOLECY SIK
CHACTEMHOTO, JUKJIIYHOrO Ta JAHUX-OPi€HTOBAHOTO YIIPABJIiHHS, CIIPSIMOBAHOTO Ha JJOCSITHEHHS TPOTHO30BAaHUX
pe3yJIbTaTiB HaBYaHHS i pO3BUTKY y4uHiB. OGIPYHTOBAHO 3MICT i CTPYKTYpY OpraHizauiiiHO-1eJaroriyHoro
3a0e31e4eHHs K KOMIJIEKCY YMOB, [IpOLeNyp, PECYPCIB Ta iIHCTPYMEHTIB, 1110 pOOJISITh YIIPaBJliHHS SIKiCTIO
KEPOBAaHMM, BUMiPIOBaHUM i BiITBOPIOBaHUM. PO3p006IEHO MOJ€/Ib MEHEIKMEHTY SKOCTI, SIKa OXOILII0E
[IJIaHyBaHHS, OpPraHisallilo BUKOHAaHHS, MOHITOPYHT, aHaJli3 i KOpUT'yBaJlbHi Iii B MeXKaxX PiYHOro LUUKIY Aisi/IbHOCTI
3aKJIa[ly OCBiTU. BU3HAaY€HO CUCTEMY KPUTEPIiB OL[iHIOBaHHS PE3YJIbTAaTUBHOCTI MEHEIPKMEHTY SIKOCTi OCBITHBOTO
IIPOLIECY: OCBITHE CepeloBUIIle, OLiHIOBaHHS Pe3yJbTaTiB HaBYaHHS, NleJlaroriyHa AisyIbHICTb i mpodeciiHuit
PO3BUTOK, YIIPABJIiHCBKI IPOLIEAYPY Ta KYJIbTYpa SKOCTi. 3allpOIIOHOBAHO IHTErPaJIbHUM iHAEKC SIKOCTI, 0 Jae
3MOTY y3arajbHIOBAaTH Pe3yJIbTaTH, TOPiBHIOBATY [TIOKa3HMKY B AMHAMILi Ta MiABULYBaTH OGIPYHTOBAHICTh
VIPaBIiHCbKUX pillleHb. EXclIepuMeHTaibHy NepeBipKy Mogesi 3aificHeHo y 2022-2026 pokax Ha 6a3i 7 3akJiajiiB
3arajibHOi cepeiHbOi OCBiTH BiHHUIIBKOI Ta XMEIbHULPKOI 06s1acTel 3a yyacTio 186 neparoriyHux npauiBHUKIB.
dopmyBanbHU eTan nepenbdayaB NPOBEJEHHS CIeLiaJbHOTO CEMiHApy, YITPOBAIKEHHS! iIHCTPYMEHTIB
CaMOOLLiHIOBaHHS, BHYTPILIIHbOrO ayJUTY Ta [IJIAHYBaHHS IOJIMIIE€Hb. Pe3yJIbTaTy €KCIIEPUMEHTY 3aCBigUnIIn
[TIO3UTUBHY IMHAMIKy 3a BCiMa KPUTEPiIMU: IOKa3HUKHU 3POCIU B MeKax Bifl 17,76% 1o 30,11%, a inTerpanbHuii
inpexc sikocti nigsumuscs 3 0,423 1o 0,595, To6To Ha 40,58%. CTaTUCTUYHY 3HAUYILICTb 3MiH MiATBEPAKEHO 32 t-
Kputepiem CTbIOEHTa Ta KpUTepieM BinkokcoHna. HaykoBa HOBU3HA JOCIIIKEHHS II0OJIATA€ B TEOPETUKO-
METOJ0JIOTIYHOMY OOI'PYHTYBaHHI IPOGJIeMH OpraHisaliiiHO-IearoriyHoro 3abe3rne4yeHHs MeHEI)KMEHTY SIKOCTi
OCBITHBOTO IIPOLIECY, PO3POOJIEHH] Ta €KCIIEPUMEHTAJIbHIN NePeBipIli BiflIOBiIHOI MOJ€Jli, BU3HAUYEHHI
OpratizaulifHO-TIeJaroriYHUX yMOB ii €(DeKTUBHOIO BIPOBAIKEHHS, KOHKpPETU3allii KpUTepiiB OLiHIOBAaHHS
PEe3yJIbTaTUBHOCTI Ta 3allPOBAIKEHHI iHTErpasIbHOro iHIEKCY SIK y3arajabHIOBAJIbHOTO TOKAa3HUKA. Y IOCKOHAJIEHO
MigXxiz 10 AiaTHOCTUKU PE3yJIbTATUBHOCTI MEHEIPKMEHTY SIKOCTI 4Yepe3 II0eJHAHHS KPUTEPiaJIbHOTO OLIIHIOBAaHHS 1
iHTerpaspHOro aHani3dy. [IpakTyHe 3Ha4YEHHS PE3YJIbTATIB [10JISITA€ B MOXJIMBOCTI BUKOPUCTAHHS 3aIIPOIIOHOBAHOL
MOJeJli KepiBHUKaMU Ta YIIPaBJIiHCbKMMY KOMaHIAMU 3aKJaJliB 3arajibHOI CEPENHbOI OCBITHU [JIS1 BIIOPSAKYBAaHHS
BHYTPIIIHbBOI cCTeMU 3abe3ledyeHHs SIKOCTi, OpraHisallii cCaMOOLiHIOBaHHSI, TPOBEJE€HHS MOHITOPUHTY, MiZITOTOBKU
YIIPaBJIiHCBKYX PIllI€Hb 1 I1JIaHIB IOJIMNIIEHHS Ha OCHOBI JJaHUX, & TAKOK PO3BUTKY KYJILTYPU SIKOCTI B 3aKJIafi OCBITH.
OTpumaHi pe3ysbTaTi NigTBEPIKYIOTh €(PEKTUBHICTD i JOLIIBHICTb YIIPOBAIPKEHHS 3alIPONIOHOBAHOTO
opraHizauifiHO-TiefjarorivHoro 3abesnedeHHs B IpakTuKy 33CO. Kio4oBi ci10Ba: MEHEIKMEHT SIKOCTi, OCBITHIN
IIpolLiec, 3aKJa, 3arajibHoi cepeiHbOi OCBIiTH, OpraHisaliliHo-nefaroriyne 3abe3nevyeHHs, BHYTPIilIHS cucTeMa
3a06e3ne4eHHs IKOCTi, MOHITOPUHT SIKOCTi OCBiTH, I1(POBa NeAarorika, yrpaJiHChKi PillleHHS, KBaJliMETPid,

OCBITHE CepefoBUlIE, OCBITHIN MEHEIP)KMEHT, MEHEIKEP OCBITH, YIIPABJIiHHS 3aKJIa[OM OCBITH.

2. Yampol Yu. V. Organizational and Pedagogical Support for Quality Management of the Educational Process in
General Secondary Education Institutions. Qualification scientific work in the form of a manuscript. Dissertation
for the degree of Doctor of Philosophy (PhD) in specialty 011 Educational, Pedagogical Sciences. Kamianets-
Podilskyi Ivan Ohienko National University, Kamianets-Podilskyi, 2026. The dissertation addresses an akryal
scientific and applied problem of substantiating, developing, and experimentally verifying the organizational and
pedagogical support for quality management of the educational process in general secondary education
institutions. The relevance of the study is determined by the modernization of general secondary education, the
growing requirements for internal quality assurance systems, the need for management decisions based on
monitoring data and self-assessment, as well as the necessity to align internal procedures with the requirements
of external evaluation of educational institutions. The study clarifies the essence of quality management of the
educational process as systematic, cyclical, and data-driven management aimed at achieving the expected learning
outcomes and student development. The content and structure of organizational and pedagogical support are
substantiated as a set of conditions, procedures, resources, and tools that make quality management controllable,
measurable, and reproducible. A quality management model was developed that includes planning, organization of

implementation, monitoring, analysis, and corrective actions within the annual cycle of an educational institution’s



activity. A system of criteria for evaluating the effectiveness of quality management of the educational process was
defined: educational environment, assessment of learning outcomes, teaching activity and professional
development, management procedures, and quality culture. An integral quality index was proposed, making it
possible to summarize results, compare indicators dynamically, and increase the validity of management decisions.
The experimental verification of the model was carried out in 2022-2026 on the basis of 7 general secondary
education institutions in Vinnytsia and Khmelnytskyi regions, involving 186 teaching staff members. The formative
stage included a specialized seminar, implementation of self-assessment tools, internal audit, and improvement
planning. The experimental results demonstrated positive dynamics across all criteria: the indicators increased
from 17.76% to 30.11%, while the integral quality index rose from 0.423 to 0.595, that is, by 40.58%. The statistical
significance of the changes was confirmed by Student’s t-test and the Wilcoxon test. The scientific novelty of the
study lies in the theoretical and methodological substantiation of the problem of organizational and pedagogical
support for quality management of the educational process, the development and experimental verification of the
corresponding model, the identification of organizational and pedagogical conditions for its effective
implementation, the specification of performance evaluation criteria, and the introduction of an integral index as a
generalized indicator. The approach to diagnosing the effectiveness of quality management has been improved
through the combination of criterion-based evaluation and integral analysis. The practical significance of the
results lies in the possibility of using the proposed model by school principals and management teams of general
secondary education institutions to streamline the internal quality assurance system, organize self-assessment,
conduct monitoring, prepare data-based management decisions and improvement plans, and foster a culture of
quality within the institution. The obtained results confirm the effectiveness and expediency of implementing the
proposed organizational and pedagogical support in the practice of general secondary education institutions.
Keywords: quality management, educational process, general secondary education institution, organizational and
pedagogical support, internal quality assurance system, education quality monitoring, digital pedagogy, managerial
decisions, qualimetry, educational environment, educational management, education manager; educational

institution management.
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