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Pedepar:

1. ¥ nuceprauiiiHiii po60Ti IOCTaBIEHO i BUPIIEHO Ba)KJIMBE HAYKOBE 3aBJJaHHS PO3POOKU TEOPETUKO-METONUIHNX
OCHOB 110J10 MiJiBUIIEHHS €PEeKTUBHOCTI IIPOLIeCY YIIpaBJiHHS iIHHOBALiIHUM IOTEHIiajIoM MeTalypriiHoro
nignpuemctsa. [IpoaHanizoBaHo cy4acHi Npo6sieMu yIPaBliHHS iHHOBALiTHUM MOTEHIiaJIOM METaJIypriliHOrO
nignpuemcTtsa. Po3po6ieHO KOHLEILiI0 YIPAaBIiHHS iHHOBalliHUM ITOTEHLiaJIoOM MEeTaJIypriiHOTO MifIIpUeMCTBA.
YIOCKOHAJIEHO METOJ, OLIiHKY iHHOBALIIMHOTO ITOTEHIialy MEeTaJIypPrifiHOro mignprueMcTBa. Jlictany noganpuoro
PO3BUTKY MEXaHI3M OLiHKY iHHOBALiTHOTO MTOTEHLialy METJIyPriflHOrO MifIIPUEMCTBA, HA OCHOBI B3a€MOJIi1
OCHOBHMX HOr0 €TalliB Ta X XapaKTEePUCTUK, & TAKOK MEXaHi3M yIIpaBJliHHA IHHOBALIMHUM IIOTEHLIaJIOM Ha OCHOBI
BIIPOBA/>)KEHHSI iIHHOBALIHUX ITPOEKTiB. Y POOGOTI IIPOIIOHYETHCS iHPOpMaliiliHa cucTeMa MiATPUMKY IPUNAHSATTS
pillleHb B yIIpaBJliHHI iHHOBALITHUM MOTEHIIiaJIOM METAJIyPTifHOrO MifIIPUEMCTBA, CTBOPEHA Ha OCHOBI aHai3y

IIPOLIECIB IPUMHSTTS YIPABIiHCbKUX PillleHb Ta HA Cy4YaCHUX PO3POOKaxX CUCTEM MiATPUMKU NPUNHSTTS PillleHb.

2. In the thesis was posed and solved the problem of developing theoretic-methodological and practical
recommendations for improving the efficiency of the management of innovation capacity in the metallurgical



enterprise.The paper analyzes the problems of modern management capacity of innovation in the enterprise.
Specific features of the management of innovation capacity in the metallurgical industry in the economy of
Ukraine are investigated. It was developed a concept analysis of innovation capacity of enterprises, based on the
application of system analysis, analysis of methodologies for evaluating innovative potential, development of
information-analytical systems, which allows to improve the efficiency of the management of innovation capacity
through exact operational and strategic planning for capacity development at the metallurgical enterprise.The
method of estimation of innovative capacity of enterprises is improved, based on using of the comparative analysis
of scenarios and the method of coefficients using dynamic modeling by J. Forrester what lets minimize the cost of
predicting factors innovative capacity.An evaluation mechanism of innovative potential of the company was
further developed and based on the interaction of its basic stages and their characteristics. It was worked out the
mechanism of introduction of the innovative project, with and without using public funding. It is also suggested in
the information support of decision-making in the management of innovation potential of the enterprise.
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