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V. BizomocTi npo gucepraniio
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Tema gucepranii:
1. MeToposorist po3po6Ky CTpaTerii BUHOPOOHUX MiJIIPUEMCTB.

2. Methodology of strategy development of wine enterprises

Pedepar:

1. Inceprariis npucBsYeHa cUCTeMaTH3alii Ta OOIPyHTYBAaHHIO HAYKOBO-METOANYHHX [10JIOKEHDb Ta PO3pooLi
HAyKOBO-IIPaKTMYHUX PEKOMEHIallifl I[0/I0 YO O0CKOHAIEHHS METOI0JIOTii PO3BUTKY CTpaTerii BAHOPOOHUX
nianpuemcTs. BunineHo KoHLeniio GopMyBaHHS CTpaTerii pO3BUTKY BUHOPOOHOTO MifIIPUEMCTBA B YMOBaX
3pOCTaHHS HAYKOEMHOCTI 1I0r0 BUPOGHUILTBA Ta PO3POOJIEHO aITOPUTM METOLOJIOTII CTpaTterii po3BUTKY
BUHOPOOHUX IiATIPUEMCTB, SKUH Bipi3HIETHCS Bifl iCHYIOUMX BpaXyBaHHSIM B3a€MO3B’ 513Ky HOT0 JIOT{YHUX
€JIEMEHTIB, J03BOJIsSIE 3a0€311€UNTH OO PYHTOBAHICTb i IIOCJIiJOBHICTD LOCIiI>)KEHHS 3MiCTy METOZ0JI0rii cTparerii
PO3BUTKY BUHOPOOHMX MiIpueMCTB. [106y10BaHO MOieJb CTpaTerii iHHOBaLiHOTO PO3BUTKY BUHOPOOGHOTO
IiANPUEMCTBA B Cy9aCHUX YMOBaX IOCIIOAPIOBAHHS Ta yIOCKOHAJIEHO METOOMYHI [T03uU1lii po3pobKu cTparerii
BMHOPOOHUX IiAIIPUEMCTB, 3aCHOBAHI Ha Cy4yacHiil iHTepnpeTalii pecypcHoi koHuenii. Po3pobaeHo Hanpsmu
(opMyBaHHS Ta peaisallii cTpaTerii po3BUTKY BUHOPOOHOTO MiATIPUEMCTBA IIJISIXOM BUKOPUCTAHHS MIiKOMiAX0AY 1O
CTpaTEriYHOro iHHOBALIMHOIO PO3BUTKY Ta 3alIPOIIOHOBAHO MEXaHI3M aHaJsli3y 30BHIIIHLOTO CEPENOBUILA

(YHKLIOHYBaHHS BUHOPOOHUX MiZIIPUEMCTB IIJIIXOM 3aCTOCOBYBAHHS IIiIXOIiB 10 OLIIHKU



KOHKYPEHTOCIIPOMOSKHOCTI. [IpeficTaBieHoO MeTOL0JI0TiI0 OLiHKY €(EeKTUBHOCTI HisIIbHOCTI BUHOPOOHUX
MiJITPUEMCTB Ta CUCTEMATU30BAHO METOH0JIOTiI0 (PiHAHCOBOI CTpaTerii AisITbHOCTI BHHOPOOHUX TTiATIPUEMCTB, B
OCHOBI KOi 3aCTOCYyBaHHsI MaTpulli 00paHHs ¢iHaHCOBUX CTpaTeriil 1J1s1 BAHOPOOHUX NifnprueMcTs XK. PpaHioHa

Ta I. Pomane.

2. The dissertation is devoted to the systematization and substantiation of scientific and methodological provisions
and the development of scientific and practical recommendations for improving the methodology for the
development of the strategy of wineries. The development strategy formation concept for a wine enterprise in the
context of the science-intensiveness growth of its production is highlighted and an algorithm for the strategy
methodology for the wine enterprises development is developed, which differs from the existing ones, taking into
account the interconnection of its logical elements, allows to ensure the validity and consistency of research into
the content of the strategy methodology for the wine enterprises development. A model of a strategy for the
innovative development of a wine-making enterprise in modern economic conditions has been built and the
methodological positions of developing a strategy for wine-making enterprises, based on a modern interpretation
of the resource concept, have been improved. The directions for the formation and implementation of the
development strategy of a wine-making enterprise by using a peak approach to strategic innovative development
have been developed and a mechanism for analyzing the external environment of the functioning of wine-making
enterprises by applying approaches to assessing competitiveness has been proposed. A methodology for assessing
the effectiveness of wine-making enterprises is presented and the methodology of the financial strategy of the
activity of wine-making enterprises is systematized, based on the application of a matrix for choosing financial
strategies for wine-making enterprises J. Franchon and I. Roman.
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