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1. Incepraniiina po60Ta IPUCBSIYEHA BUPIIEHHIO HAYKOBOTO 3aBJIaHHS, IO N1OJISITa€ B TEOPETUIHOMY
OOIrpyHTYBaHHi i po3po61i METOOUYHUX MiTXOiB CTOCOBHO YIOCKOHAJIEHHS CUCTEMHOTO ITiIX0Ay 10 OpraHisarii
poOOTH MigIpueMCTB B YKpaiHi. Y BCTyNi 0OrpYHTOBAaHO aKTyaJbHICTb JUcepTaliiiHOi po60TH, CHOPMYJIIbOBAHO
METY, 3aBJIaHHS], IPeIMeET, 00'eKT i METOIY JOCIiI)KEHHS, BUKJIAZlEHO HAYKOBY HOBU3HY Ta IIPaKTUYHE 3HAYEHHS
OTPUMAaHUX PE3YJIbTATiB, OKPECIEHO OCOOMCTUI BHECOK 37100yBaya, HaBeJeHO JaHi Tpo anpoballilo pe3yJIbTaTiB
mocrimkeHHs i mybJikanii. Y nepmomy poszini «TeopeTuyHi aclieKkTy yrpasiliHHS I0CTa4yaJIbHULIBKO 30yTOBOIO
IIOJIiITUKOI0» BU3HAYEHO T€OPEeTUYHi 3acany GopMyBaHHS MigIIPUEMCTBAMU 10CTAYaJIbHUIIBKO-30yTOBOI I10JIiTHKHY,
sIKi BpaxOBYIOTb 11iJli 30yTy, IOCTa4YaHHS Ta PO3IJISIAIOTh CaM IPOLEC HA JBOX Pi3HUX PiBHSX (TaKTUYHUM Ta
ornepauiiiHuii), o B KiHLIEBOMY BUIIAAKY YMOXJIUBIIIOE CTPYKTYPYBaTH KJIIOUOBI 3aBIaHHS 30yTOBOI OJIITUKI

nipnpuemctsa. JJoBeIeHo, 110 I0CTayaJIbHULbKO-30yTOBA 10JIITUKA MiJIIPUEMCTBA — Lie CYKYIIHICTh CTPaTeTriuHo Ta



TaKTUYHO y3TOJKEHUX PillleHb, CIIPSIMOBAHUX HA iHTerpauio QyHKIil mocTayaHHs Ta 30yTy, 3 METOI0 CTBOPEHHS
6e3nepepBHOTO, e(EKTUBHOTO i KJIIEHTOOPIEHTOBAHOTO JIAHI[IOTa TOCTaBOK. [loBeIeHO, 110 OpraHisartis
[I0CTa4yaJIbHALIbKO-30yTOBOI ITOJIITUKU MiJIIPUEMCTBA [IOTPEOYE YiTKOrO METOJ0JIOTIYHOTrO MifI PYHTS, 1110 6a3yeThCs
Ha CYKYIHOCTi IPUHLUIIB, TOOTO 3aCaJHUYUX [10JI0KEHb, IKUMU CJIiJ, KEPYBAaTUCS Y NIPOLEC YIIPaBIiHHSI
MarepiaJbHIMMU [I0TOKaMU. 3alpOIIOHOBAHUI BEKTOP NOOYAOBAHUH TaK, I[06 YHUKATH AeKIapaTUBHUX OLiHOK i
[IepexXOJIUTHU [0 YIIPaBIiHCbKY KOPUCHUX BUCHOBKIB, [JIs1 LIbOTO HAroJouleHo Ha NOTpebi BpaxyBaHHS BigMiHHOCTEN
MIiX MOJI€JISIMU OIITOBO] JisIIbHOCTI, a TAKOXX HAa HEOOXiTHOCTI OLIiHIOBAaTH HE JIMIIE PE3YJIbTAT, ajle i IPOLeCHY
SKiCTb pillleHb Ta 30aTHICTb CUCTEMHU MiATPUMYyBATU G€3M€PEePBHICTb BUKOHAHHS 3aMOBJIEHb. Y APYTrOMy PO3/ii
«AHaniTr4YHe 3a6e3redyeHHs [I0CTaYaIbHUIIBKO 30YTOBOIO IOJIITUKY IiATIPUEMCTB OIITOBOI TOPTIBIIi irpamkamm»
[I0Ka3aHo, 110 MOTOYHMI CTaH OINTOBOI TOPTiBJi irpamikamu GOpMyeThCS 5K [10€JHAHHS JIOTiCTUYHO]
HEeCTabiNbHOCTI, BOEHHUX PU3MKIB i 3MiHU CIIOKUBYOTO MIONUTY, IPMYOMY BUCOKA 3aJIEXKHICTD Bif iMIIOPTY pOOUTD
OyIb-sKi 3601 y MapIIpyTax OCTavyaHHs Ta BUTPATaxX Ha €PEBE3€HHs i1 MUTHI IPOLeAYPU IPSIMUM YUNHHUKOM
nedinuTiB ab0 HAJJIMIIKIB y 3anacax. 3alpollOHOBAHO iHTEIPayIbHUM MifXiA, sIKKil 36epirae NOpiBHIOBAHICTb MixX
niANpUeMCTBaMU Pi3HOrO MacuITady, 403BoJIsie 6AYUTU Y3rOIKEHICTb [IPOLECIB i JaHUX, a TAKOX MiITPUMYeE
YIIPaBJIiHCBKY iHTEPIIPETALLil0 PE3YJIbTATIB Yepe3 rPyIyBaHHS iHAMKATOPIB 3a KIIOYOBUMHU CKJIALOBYMMU MOJIITUKY.
[IpencraByieHo MmKaiy, sika HaZlae 3MOTy iHTepIIpeTyBaTh OTPUMAaHY OLIiHKY SIK KDUTUYHUM, HU3bKUH, 6a30BUH,
IIPUMHATHUM 260 6a’KaHMI! piBEHb, 110 NOJIETIIY€E TOCTAHOBKY LiJIbOBUX OPi€HTUPIB i BUBHAYEHHSI IPIOPUTETIB
yaocKoHasneHHs. [IpakTudHa anpobalis 31iliCHeHa Ha MPUKJIafi 1eKiJbKOX MiAIPUEMCTB, 110 4O3BOJIMIIO
3adikcyBaTu pi3Hi Mpodisi cunbHYX i C71aOKKUX CTOPIH Ta IIOKa3aTy, SIKi came YIIPaBJIiHChKi HAIPSIMU 3[1aTHI
IIPUCKOPUTH TIE€peXif, 10 BUILOTO PiBHS €PEeKTUBHOCTI. Y TPEThOMY pO3aiJi «YIpaBiliHHS [10CTa4aJIbHUIBKO-
30yTOBOIO [OJIITUKOIO MiAIIPUEMCTB ONTOBOI TOPTiBJIi irpamkamu» o6IPyHTOBAHO NOTPEOY K B OpPraHizaliiHiii, Tak i
B €KOHOMIUHii1 CK71aJ0Bill, B KOHTEKCTI MifBUIIEHHS €(PEKTUBHOCTI CUCTEMU YIIPABJIiHHS OCTa4aIbHULIBKO-
30yTOBOIO [IOJIITUKOIO MiAIIPUEMCTBA ONITOBOI TOPTiBJIi irpamkamu. Bysio npencTaBieHo aBTOPChKUM Mifxiz 1o
11o0yJ0BY OpraHisaliliHo-eKOHOMIYHOTO MeXaHi3My YIIPaBJIiHHs 10CTaYyalbHULbKO-30yTOBOIO IIOJIiTUKOIO
niANpreMCTBA ONTOBOI TOPTiBJIi irpamkamu. 3arporIOHOBaHO HAYKOBO-TIIPAaKTUYHUM MifXif 0o ineHTudikanii ta
OLIiHIOBaHH$ BIUJIMBY 3arpo3 Ha (POpMyBaHHS Ta peasidaliio MOCTa4aJbHULBKO 30YTOBOI IOIITUKY MiATIPUEMCTBA
OIITOBOI TOPriBJi irpamkamu. JJoBefieHo, 1110 Cy4acHi yMOBU (PYHKLIOHYBaHHSI MiJIIPUEMCTB OIITOBOI TOPTiBJIi
irpalkamu CTBOPIOIO 3BHAUHY KiJIbKiCTb 3arpo3. bysio BuzisieHo Hali6ibIl BaroMi 30BHillHI i BHYTpIillIHi 3arposy, 110
6e3nocepenHbO BIVIMBAIOTh HA (POPMYBaHHS Ta peasidallilo IoCTa4aabHULIBKO-30yTOBO]I MOJIITUKU MiIPUEMCTBA
OTITOBOI TOPTiBJIi irpamkamu. lepapxiuHO BOPSAIKOBAHO MEPEJTiK Bifl HabiIbIl BaroMux g0 HaliMeH. [le
YMO>JIMBUJIO CHOPMYBATU MOZEJIb IPOTUIil HEraTUBHOMY BIUIMBY 3arpo3 Ha GOpMyBaHHS Ta pealizalliio
[IOCTA4YaJIbHALIBKO-30yTOBOI [TOJIITUKY MigIIPUEMCTBA ONITOBOI TOPTiBJIi irpamkaMu. OTpUMaHi pe3yJbTaTu
MOJIEeJII0OBAaHHS 3aKJIaJIM OCHOBY 17151 POPMYBAHHSI METOL0JIOTIYHOTO MiIX0AY 040 BUOOPY ONTUMAJIbHOI
aJanTUBHOI cTpaTerii 31iiCHeHHs T0CTavyalbHUALIBKO-30yTOBOI Aisl/IbHOCTI IiANpreEMCTBAaMU ONITOBOI TOPTiBJI
irpamkamu. Onuc MeTOAIB Ta BUXiAHUX JaHUX [103BOJIUB YEPE3 €KCIIEPTIB [IOPIBHATH MK COO0I0 [1Bi CTpaTerii
aZianTalii: NpoakTUBHY Ta CTATUYHY. B pe3ysbTaTi HapHOro MOPiBHSHHSL, 6YJI0 IPUMHSTO PillleHHS BBAXATH, IO B
YMOBAaX ChOTOJHIIIHIX 3arp0o3, HAaUOiJIbII ONITUMAJIBHOIO € CaMe IIPOaKTHBHA CTpaTeris JuHAMIYHOI aganTaii

[I0CTa4yaJIbHULIbKO-30yTOBO] HisIZIbHOCTI irpalkamu.

2. The dissertation is devoted to solving a scientific problem, which consists in the theoretical substantiation and
development of methodological approaches to improving the systemic approach to the organization of the work of
entrepreneurship in Ukraine. The introduction substantiates the relevance of the dissertation work, formulates the
goal, objectives, subject and methods of the study, sets out the scientific novelty and practical significance of the
results obtained, outlines the personal contribution of the author, provides data on the testing of the research
results and publication. In the first chapter, «Theoretical Aspects of Managing Supply and Distribution Policy», the
theoretical foundations for how enterprises shape their supply and distribution policy are defined. These
foundations take into account sales and procurement objectives and consider the process at two different levels,
tactical and operational, which ultimately makes it possible to structure the key tasks of an enterprise’s sales
policy. It is proven that an enterprise’s supply and distribution policy is a set of strategically and tactically



coordinated decisions aimed at integrating procurement and sales functions in order to create a continuous,
efficient, and customer-oriented supply chain. Separately, within the chapter, the main principles, functions, and
organizational structure of supply and distribution policy for wholesale trade enterprises were also identified. It is
proven that organizing an enterprise’s supply and distribution policy requires a clear methodological basis built on
a set of principles, that is, fundamental provisions that should guide the process of managing material flows. For
this purpose, emphasis is placed on the need to account for differences between wholesale operating models, as
well as on the necessity to assess not only outcomes but also the process quality of decisions and the system’s
ability to maintain continuity in order fulfillment. In the second chapter, «Analytical Support for the Supply and
Distribution Policy of Wholesale Toy Trade Enterprises», it is shown that the current state of wholesale toy trade is
shaped as a combination of logistics instability, wartime risks, and changes in consumer demand. An integrated
approach is proposed that preserves comparability among enterprises of different scale, makes it possible to see
the coherence of processes and data, and also supports managerial interpretation of results by grouping indicators
according to the key components of the policy. A scale is presented that makes it possible to interpret the
obtained assessment as a critical, low, basic, acceptable, or desired level, which facilitates the setting of target
benchmarks and the determination of improvement priorities. Practical testing was carried out using the example
of several enterprises, which made it possible to record different profiles of strengths and weaknesses and to show
which managerial directions can accelerate the transition to a higher level of effectiveness. In the third chapter,
«Managing the Supply and Distribution Policy of Wholesale Toy Trade Enterprises», the need for both an
organizational and an economic component is substantiated in the context of increasing the effectiveness of the
management system for the supply and distribution policy of a wholesale toy trade enterprise. The author’s
approach to designing an organizational and economic mechanism for managing the supply and distribution policy
of a wholesale toy trade enterprise is presented. A scientific and practical approach is proposed for identifying and
assessing the impact of threats on the formation and implementation of the supply and distribution policy of a
wholesale toy trade enterprise. It is proven that the modern operating conditions of wholesale toy trade
enterprises create a significant number of threats. The most significant external and internal threats that directly
affect the formation and implementation of the supply and distribution policy of a wholesale toy trade enterprise
were identified. The list was hierarchically ordered from the most significant to the least significant. This made it
possible to form a model for counteracting the negative impact of threats on the formation and implementation of
the supply and distribution policy of a wholesale toy trade enterprise. The obtained modeling results laid the
foundation for forming a methodological approach to selecting an optimal adaptive strategy for conducting supply
and distribution activities by wholesale toy trade enterprises. The description of methods and initial data made it
possible, through experts, to compare two adaptation strategies, proactive and static. As a result of pairwise
comparison, a decision was made to consider that, under today’s threats, the most optimal approach is the
proactive strategy of dynamic adaptation of the supply and distribution activities of wholesale toy trade

enterprises.
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